


ACE - FED,ERAL.REPORTERS,~~c.‘.’~ .’,: -.,, . ,,officia~Reporters’ ~~ ‘“ , ‘ ~~~ˆ€Z}•ˆ••ˆ•Uz•Ð—†•,,

415 second-street, N: E.: ~~†•è—†•˜•†•~ ..”, .” ‘ +elephone:,.

,. Washington, D~’C. ,20002 ., ~ ~ ~~•“(code’202)~47-6222.‘ :., ,, , ,.
‘,.

‘NATioN.wlD~ COVERAGE. ‘ ‘ ~~•. ; “’ ‘. “
,,

.“,.

. .,



1

Craft/Renzil
CR 5014

z

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

IE

15

2C

21

22

2:

24
4ce-FederalReporters,lnc

DEPARTMENTOF HEALTH,EDUCATIONAND WELFARE

P~LIC HEALTHSERVICE

HEWTH SERVICESAND MENTAL-TH ADMINIST~TION

---

NationalAdvisoryCouncilon RegionalMedicalProgrms

-“-

ConferenceRoomG$H
Parklaw Building
Rockville,Mainland
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The meting convenedat 8:40o’clock

HaroldMargulie$presiding.

a.m.,Dr.
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PROCEEDINGS-----------

DR. ~GULIES’: I thinkin the interestsof tim

andwiththeaasmption thattheothermembexsof the

Councilwho are cotingw$ll soonbe here,I wouldliketo

starttoday’smeetingbeginningwith someitemsleftover

fromyesterday.

We did not askYOU *O takeactionQn me minutes

whi~ werecirculatedlate,andtheyhavenow beencirculated.

Youhavehad an opportunityto takea lookat them. E you

findthemacceptable,I wuld appreciatea motion.

DR.

DR.

DR.

MImIW: So move.

UHSNER: Second.

~RGULIE$: Is theremy discussion,addit~ons,

alterations,deletions,fromtheminutes?

(Noresponse.)

All in favorsayfi‘Aye.U

(Chorusof ayes●)

opposed?

(Noresponse.)

We havegoneoverthe possibilitiesof dates,

cross-checkedwithconflictingmeetingsand so foxth,for

the restof 1973whichwouldmeandatesin Februaryand in

June. The oneswe haveselectedI recognizewillalways

producesome problemfor somepeople,but theyare February7

and 8 andJune5 and 6.
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DR. OCHSNER: Of nextyear?

DR. wGULIE9: Of 1973.

Thatdoesn’tahangethisyear’sdates.

DR.

Thursday?

DR.

DR.

DR.

happento be,

ROTH: Is February7 and 8 Wednesdayand

~GULIES: Right.

~HSNER: June5 and 6, the sameas thisyear.

wGULIES: TuesdayandWe@esday.

yes.

I wouldliketo haveDr. P-1 readthe

resolutionwhichwas underdiscussionon the HMO

They

n-, revised

yesterday.

It is an importantone,and thewordingis significant.So

if thereis anydiscussionon it, thisis the t- for it.

DR. P=: Thisis shertso X will justreadit,

but we can typeit againand hand it out if you wouldlike

to studyit.

Delegationof Councilauthorityforapprovalof WO

grants: The Councilshalldischargeits xesponstiilitiesin

regardto recommendingRMP grantsupportfoxHMO feasibility

studiesand organizationanddevela~enteffortsby delegatin!

to a subcommitteeof the Councilfullautiakity:towork.

withthe Director,RMPS,and to approve

grants;

DR.

DR.

=GULIES:

ROTH: Move

applications

my discussion?

it be approved.
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DR. MI~I-: Second.

DR. MARG~IES: All in favorsay, ‘Aye.n

(~orus of ayes.)

opposed?

(Noresponse.)

I thinkI willwait justa fewminutesto giveyou

whateveradditionalinformationI cm fromthe meetingswhich

carriedme awayyesterday.It won’tbe earth-shakingso you

canwait.

Thereaze two otieractions. One of themcarW~ver

fromthe lastmeetingof thecouncilt I spoketo you ye~qerd

and indicatedwe wouldbringthisup again.

YOUwillrecallthatwhenthe Connectic~Reg$gnal

MedicalProgramwas reviewed~tbe rating$whichtheYreaeived

the Councilquestioned.Theyquestionedit becausethey

feltthatthe reviewof the ConnecticutRMP thatwas conducte~

in the Councilwouldsuggestthatthe ratingwouldbe higher

thantheone whichwas finallYassigmedto me Pr09r~* They

askedus to

analysisof

out.~’

reviewthe recordsand seehow with careful

theratingsthe Connecticutprogramwouldfinally

We havedonethat. We havegoneoverthe figur~s

as carefullyas possiblein the processof analyzingall of

the appropriateinformationon all progrms.

out withwhat is essentiallya relativelyhigh

Wd it comes

B rating.
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Now,as I indicatedyesterday,thisis the

expressionof the ~atitiggivenit as a partof the processof

reviewby the reviewoommitteeand is broughtto tie attentio

of theCouncilforits acceptanceor

interestedin keepingthatkindof a

and usefulas a numericalexpression

rejection. We are

ratingsystemintact

of judgmentabouta

program. We are not interestedin makingit

in suggestingthatit indicatesmorethanit

inflexibleor

does indicate,

whichis a kindof numericalexpressionof what

mostparta subjectiveanalysis.SO by putting

one doesn’tchangethe factthatmuchof it, if

it, is s@jective.

is for the

numbersdown~

not all of

It was, as I recall,fairlyhighin the B rating.

It did receivea strongreviewhere.It was a rather

contentiousreviewat the tbe thatthe reviewcommittee

wentoverit.

The Councilat this

it can reject&t and ask that

pointcan accepttheratingor

thepsogrambe givensomeether

kindof consideration.

Iknow thatI

review~d and presented

And it is up to you to act on it.

recallclearlythatthisprogramwas

by Dr, Millikanlso,Clark,you

may havesomefeelingsaboutit as a consequenceof thisacti

~. MIuIw: Yes,I do. I wouldn’tgiveit a

B rating; I woukd

thinkit is one of

giveit anA or an A plusrating. I

the outstandingprogramsin the USA.

●
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actionit

difficult

to revi-

phenomena

reallyto

7

DR. ~GULIES: It is up to theCouncilto takewhat

wantsbecause

DR. MIUIW:

*~fi9at this

finaljudgmentis he$e,obviously.

Harold,I thinkit is a very

pointin timewi~out an opportunity

in the ~ontextof thissettingsomeof the

thathavegoneon in ConnecticutfortheCouncil

makea judgment

it is verydifficult.Do

it, for instance,on sort

aboutsomethinglikethis. I think

you feelthatyou knowenoughabout

of a spotnoticeto make a cmparisc

I am kindof talkingout of bothsidesof my mouth.

On the one hand,I disagreewiththe reviewcommitteebecause

I happenedto be on a projectsitevisitandhavebeenthere

anothertimein additionto thatsitevisit. On the Other

hand,I wouldraisea queryaboutthe fairnessof justa

quickiechangein theirnumberwithoutthe Councilgetting

intosomeinvolvementin lookingat theConnecticutpzogram

in depth.

I havemy own feelingsaboutit, and theyare very

definite,but --

DR. ~RGULIES: Well,Councilat the lasttimewhen

the xeviewwas freshin itsmindand had beengoingoverthe

programin realdepthquestionedthisrating. I thinkunder

the circ-tances, whatyou are tellingus AS thatthG rating

whichit

gui~ein

receivedshouldnot

jud~ng the program

be usedby us as a dependable

or in providingit with support

?
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becauseit is not

and effectiveness

reviews. But yOU

8

as accuratea reflectionof itsmaturity

as one would

wouldprefer

findin otherkindsof program

not to tryto giveit another

numberwhichwouldbe absurdbecauseit wouldbe playing

gamesor anotherratingwhichis hardto do.

DR. MILLIW: -out the onlypointon whichthe

ConnecticutM couldbe faultedat

reviewsituationhad to do withthe

thetimeof thatindepth

interrelationshipbetween

the Statemediaalsocietyand the w. And therewerethose

who feltthatthe RMP personnelhad not gonethe fulldistance

thattheymighthavegonein attemptingto createa better

feelingandunderstandingwiththe Statemedicalsociety.

Therewereothers,includingnamelyDr. Wittman,thatfelt

thattheConnecticut

verbalizedby a very

be adamantaboutthe

DR. mTH:

MedicalSocietypositionwas reallybeing

smalln-er of folkswho continuedto

intrusionof anykindof Federalprogr-.

Justone man,really.

DR.MILLI~: Really,he is a spearhead,but the

reasonforbringingthisup is I understandvia the grapevine

thereis sme gettingtogethernessof the Statemedical

societyandthe RMP at thispointin time;thatthereis a

new presidentof the Statemedical

is underway at leastthe planning

programunderthe

Now,iS

society;andthatthere

for launchinga mutual

,..ARMP in CQnnectich~.

thatcorrect?



o

0

●

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24
ice- FederalReporters,Inc.

25

9

DR. ~*UMES: Well,it is partiallycorrect.

Theyhaveaskedfor support,but it has not comethroughthe

RMP. It has cm throughthe requestforcontractwhich

in itselfstruckus as ratherodd. But maybebecausethey

feltthattheywouldnot receivethe supportif it came

throughthe RMP.

DR.MILLIM: Is it an WP/State medicalsociety

effort? I don9tknow.

DR. wGULIES: Basically,it is,but it is really

not. R is a way of sortof gettingaroundwhateverkindof

new positiontheythinkwe may haveplacedon them.

Well,if I get your

assents,I thinkthatwhatwe

of the Council,whichis that

feelingand if the Council

shoulddo is acceptthe s-se

thisis a goodprogramandthat

the ratingis not fullydependableand shouldnotbe used

as thebasisforrestrictingsupportforthe Connecticut~

and trynot, in oth@rwords,to alterthe recordsas they

now stand.

DR.MILLI~:

DR. ~GULIESS

ideas. You knowyou are

Thatis my feeling.

But I am willingto entertainOther

perfectlyfreeto changeit if you

wantto. It is yourjudgment.

DR. MILLI-: mat was the numericalratingon it?

I have forgotten.

DR. ~L: I believeit was 311.
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how these

financial

Judy,do you recall?

~S. KYTTLE:311.

MRS.~CKOFF: Couldyou reViaW

ratingsare goingto be usedin

way?

DR. MARGULIES:The ratingdoes

andns~ Wyckoffhas raisedthe issuefor

forus brieflyjust

a practical

makesomedifference

us. We do depend

uponthisrelativeranking~as I am sureyou realize. And

thatis

a major

Medical

goingto be the nextitemfor action. It has been

considerationin the spendingplan forthe Regional

Programs.

men we lookedat our increasedlevelof funding

and decidedhow it couldbestbe usedto strengthenRMPCS

you willrecallthatyesterdayI saidwe wouldrestorecut

fundsto thosewhichhad beenreducedalmosta yearago and

we wouldthengiveincreasedfundinglevelson the basis

of relativerankingwhichmeansthata progaamwhichis

ratedA is muchmorelikelyto getmoregeneroustreatment

thanone ratedB and certainlymoregenerousthanone rated

c.

So thatthe relativerankingof theseprogramseven

thoughit is ratherarbitrarilycategoricalmakesa difference

in thekindof support. tid it is essentialthatwe have

thatkindof objectivemeasurementwhenwe makethatdecision.

So we don’thave*he slightestinterestin tryingto play
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aromd withtke nbers.

We alsodon’t“wantto assumethattie$enbers are
I
inflexfileor accuratebeyond

DR.MILLIU: AS I

looksat programsas A, B, or

a numberof yearslookingat

anyotherjudgment.

mentionedearlier,if one

C, and withthe experienceof

thesethings,I wouldput

~iS One in an AorA pluscategory.And froma number

standpinton a comparativescale,I wouldgiveit a number

thatwouldbringit to thatrank,

This is my own opinionaboutit,whetherit takes

a 400 or 439or whatever.

DR. MARGULIES:I don’tthinkwe wouldwantto

do anythingwiththe numbers.

Judy.

MRS.SILSBEE:

to Dr. tillikanto know

Dr.

that

Margulies,it mightbe helpful

the

had ratedthe region. And their

on cameout 389. And thatwould

sitevisitorsas a group

figurethatwe did a study

be an A rating.

DR. MILLIw: I am gladto knowtheywereaccurate

(Laughtex.)

DR. MARGULIES:Clark,thereis no reasonwhy if

you wantto you can’tmskea motionthatthisbe g$venan

23

1

A ratingand forgetthenumbers.

24 DR.MILLIW: I movethe ConnecticutRegional
?- Fede[alReporte;s,Inc.

25

1

MedicalProgrambe placedin the A categoryof pro~ams.
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DR. KO=OFFS Second.

DR. ~=ULIES: 1S th8r8any furtherdiscussion?

(Noresponse.)

Ml infivorsay, “Aye.”

(Chorusof ayes.)

Opposed?

(NoreSpOnS8.)

MRS.KYTTM: We findourselvesperhapsin the same

positionwithwesternNew York, WesternNew York’srating

was arrivedat at committeeand Comcil tookanotheraction

on it. And it is in a B category.

DR. ~GWIES: Y8s, we broughtthatup yesterday.

Butwe tooksomeactionon thatwhichis reallyta put that

ratingin abeyanceand

it in lightof the new

thi~ thatis probably

ask the reviewcommitteeto reconsider

changeswhichhaveoccurred.And I

moreappropriateactionbecausethe

reviewcommitteewas not apprisedof all thenew development!

whichMrs.mrs pointedout yesterday~

RUSS,YOU

dl~’t hearthat,

DR. R~H:

aren’tsupposedto heaxthat. You

I didn’thear it literally.

DR. MARGULIES:Letme bringanothermattertd

youxattention.I spokewithyou yesterdayoverthe fact

thatwe wouldhaveto askyou td considerdifferentlevels

of approvalfor certainprogramswhichwithincreesedfunding
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at our presentlevelswouldexceedcouncillevelsof aPPr~val*

use to go

5 percent

Now, I havethe authoritywhichI

aboveCouncillevelsby something

don’twantto

in the rangeof

whichI coulduse if necessary.But I wouldprefer

to bringthesebackto you individually-- theyare all

programsfairlyfreshin yourminds~- andtellYOU whatthe

staffrecommendation

wouldtiplyin terms

is for increastifundingandwhat this

of new levels.

Thereare a totalof about8, and eachone of

themis fairlyclearcut. I wouldliketo havesomeaction

on theme I can go throughthem. If you want to takebloc

action?you cane If not,you can do it individualaction

eitherto acceptor reject.

Let me do it thisway: Let’sgo by A programs,

B programs,andC programs.

The A progsamswhichwouldrequireSom ’action

on yourpartareWiscasin, Iowa?

Washington-Alaska.In eachcase,

MountainStatesand

the stafffundingrecom-

mendationexceedsthe lastauthorizedCouncil‘ievei.

In the caseof Wisconsin,thereis an inereas~of

fundingwhichis approximately$265,000.It wouldrequize

a changeof the Councilapprovedlevelfromapproximately

$1.5millionto approximately$1.8million..Much.Ofthe

increasewouldbe usedto fundpriorityproje~ts.~d there

is a kidneyactivitywhichis includedin thatfunding.

,,
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In the caseof Iowa,it wouldrequirean inczease

of the Cowcil

$850,000 which

approvedlevelfromapproximately$701,000to

wouldincludesomekidneyactivities,but

wouldalsoincludesomeapprovedbut unfundedactivities

whichhavebeenpreviouslyreviewed.

In the caseof MountainStates,it wouldrequire

an increaseof from$1.6millionto $1.9Smillion. There

wouldbe about$75~000in kidneyactivities.The application

to be reviewedin Junerequestssupportforareahealth

educationcenters,kidney,manpowerdevelopment,~0, which

are in linewiththe Stateadmissionof RMPS. It is, as you

know,a veryproductiveprogram.

be approximately20 percentabove

And thatincreasewould

theirpresentlevel.

In the caseof Washington-AlaSka,the add~t$onal

fundswhichwouldbe availablewouldbe fora pediatric

pulmonaryprojectand forthe re-establishmentof their

regionaloffiu~sin Spokaneand sou~haa$t

wouldrequirean increaseof fundingfrom

$1.7millionto $1.8million.

Alaska. And that

approximately

DR. MILLI-% I movethatthesechangesin

fundingbe approvedby Council.

DR. OCHSNER: second.

DR. MARGULIES:Is thereany furtherdiscussion?

(Noresponse.)

All in favorsay,‘Aye.”
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(aoru~ of ayes.)

Thereare two arrently in theB categoai -eof

themis Intermountain,andthe otheris TennesseeMid-SOU*.

The TennesseeMid-Southlevelis approximately$2.45

millio~o.It wouldrequirean increaseto $2.7million. ~d

the totalincreaseforthemwouldbe in the range

31.3 percent. I-twouldallowthemto expandthe

whichhavepreviouslybeenreviewedand approved.

of about

activities

me

TennesseeMid-Southprogramwouldactuallyrequirean increase

of approximately$200,000,muchof whichis fora kidney

project.

DR. OCHSNER: I moveapproval.

DR. MILLX~: Second.

DR. SCHREXNER:We aregoingto reviewthe Xnter-

mountainone.

DR. ~GULIES: Yes,but

to theircurrentlevelwhichwould

The Intermountainwillbe

DR.

that?

DR.

mountainfrom

DR.

DR.

SCHREINER:

_ULIES:

$24S,000to

SHC~INER:

~RGULIES:

reviewed

Is there

It would

thisis with reference

be imdiately increased.

for futurefunding.

any recmended levelfor

be m Lncreasein Inter-

$269,000.

Forwhat?

Primarilyfor’anexpansionOf

existingactivitiesratherthanforany specializedproject~
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It has beenmovedand sec~nded.my further

discussion?

(Noresponse.)

N1 in favorsay,1sAye.ll

(Chores of ayes.)

We havetwo morewhichhavebeenratedC. These

arerathez

recently.

special. Bothof themhavebeenreviewadfairly

me is Indiana.

Actually,I don’tsee anyneedfor increase.I

thinkmainlyit is a matterof lettingyou knowwhatwe

planto do withthoseprograms.

I seewhathappened. I am sorry. It doesrequire

in bothof thesecasesan increaseof fundingbecausethere

was a lateractionby the Councilwhichreducedthe levelOf

approvalbelowwhat it was priorto the cut,if you followme.

Let me go overthisagain.

In 1971,therewas a fuding levelwhichwas approve

Thatwas outwhenwe had a redutiia in gxantfunds. In a

subsequentseviaw,the basicapprovallevelforthatproga-

was redu-dso thatwe canOtrestoreit to the previous

levelbecausetie Councillevelhas gonebelowthere. So

we needto restorethoseprogramsto the precutlevels.

me Of th~ is Indianain whichactionreducedit

from$1.12milliondownto $861,000.It

increased”to get tiembackto,,wherethey

woh~dhave,tobe. .

wereto @.e levelof
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$1.12tillion. And thiswouldallowforsomekidney

activitiesand for some”expmsionof corestaffwhichIndiana

needs.

The otherwouldbe New Mexicowhichwas sharply

reducedby a reviewactionlastyear from$~.036millionto

$796,000.It has undergonean amazingrejuvenationwith a

new coordinator.

I know

Thisis in a shortperiod’of ti~.

Blandis lookinggay overtherebecausethey

have got a neurosurgeonin aharge. But in fact,he has

doneextremelywell,andwe lookedto thisprogramto.be

a remarkablygoodone in the courseof time.

So thiswouldS*1Y reqdre restorationof the

Councilapprovedlevelto what it was at the timepriorto

the timethat

DR.

DR.

the cutwas made.

KOMAROFF:So move.

MARGULIES:Thatwouldbe to $1.036million

from$796,000.

DR. MILLX_: Second.

DR. MAWULIES: my furtherdiscussion?

(Noresponse.)

All in favorsay,‘Aye.U

(Chorusof ayes.)

Opposed?

(Nosesponse.)
II

Thereare justtwo thingsI wouldliketo say
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verybrieflyaboutthe discussionI hadwhen I leftthe

meeting

medical

yeste~dayto talkaboutin themorningemergency

servicesand in the afternoonareahealtheducation

centers. Therewillbe, I believe,in a veryshortperiodof

ttiea distributionof informationon the emergencymedical

serviceswhichwill allowforpeopleto respondto a request

forpxoposalsbecawe thesewillbe c=~ied out ~n~tiallY.

undercontractactivityandwillbe operatedas you heard

yesterdayout of the developmentpartof the HS~ pro~~ as

a cross-HS= activity.Thisdoesnot restrict@e w from

reviewingand ~pportingemergencymedicalservicesactivities

which

funds

comethroughthe ~ routeand forwhichwe may have

available.

hd X thinkit is likelythattherewillbe some

expansionof thoseactivitiesand thattherewillbe some

requestfoxsupplementalawards

Councilfortheiractionby the

Thatwillbe keptseparatefrom

and somewhichwill cometo

timethe nextmeetingoccurs.

the $8 millionwhichwe

discussedyesterday,but we certainlyare not goingto

discouragethat kindof a development.

M you know,

in variousportionsof

prog%”sme.nd SOMSof

1 as a veryhighor even

we alreadyhavemillionsof dollar~”

emergencymedicalservicesandvarious

the *S haveplamd emergency services

top priority.

The areahealtheducationcenterdiscussiondid not
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reacha finalstatusso thatwe are in any positionto deliver

a Wsition paper. However,thereweresomebasiaconcepts

agreedon tiichare completelyconsonantwiththe position

paperwhichwe distributed

coordinatorsconference.

that

of a

It is now agreed

earlierat thetimeof the

betweenus andNIH or was yesterday

the axeahealtheducationcenterwas not a satellite

universityhealthsciencecenter;thatit ~uld rePr@sent

somethingdevelopedout of a combinationof communityinterest

whichwouldincludeproviderinstitutions~individualprovider

educationalinstitutions,designedin sucha way thattheycan

addresseducationaland serviceproblemswith a close

affiliationwithCHP reviewand commant; thatthe educational

activity

wouldbe

provided

hardand

wouldlay greatstresson middlelevelmanpowerand

tiedin withtheways in whichservicesarebeing

as a conse~enceof the educationalactivities.

Thoseareelementswhichwe havefoughtforvexy

whichwere accepted.Theyareto make”~dm clear

in contrastwiththe conc~ptthatan educationalcenter

activitywoulddependuponwhat someonedescribedas the

trickledowntheoryin whichyou traina largenu@er of

people

be and

and hopethatSO-W theyget to wheretheyo~Yhtto

do what theyoughtto do. Thatconcepthqs}~een

rejectedas has beenthe re~irement.bhat

with the universityh=l~ science~en~r

the affiliation

is essent&al.
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Rather,it.isdesirable.Wd it is desirableso thatthere

can be effectivebie-in~so thatyou canuse university

resources,haveresidenw progz-, undergradua~etraining

and so forth,but the mainenergiesandthe developmentof

sucha centerwillbe communitybased.

Now, fromthatpointon, we oughtto reacha

moremmplete under$t~din9of ha We will f~~tion and

shouldbe in busfiessin a relativelyshortpesiodof time.

But thatis as faras I can go becausethatis as faras we

wentyes-rday.

That * merelyfor information.If you askme

anythingmoret I can+t

pointin talkingabout

how farwe were.

expandon it becausethexeis no

how Z hopetheywillagree,thatis

MR.MXLLIm: In otherwords,Harold,further

movementin the Stateswillwaituntilthis‘isdiakified.

DR. ~=~IBS:

pr~ams whicharemoving

centersho~d

talkingabout

so naturalan

sayt“Don’t

go on Ming

Gontinueto

Well,not ne~ssarily. i thi~

towardan area healti’eddcation

be encouragedto do so becausewhetheryou are

a totalcenteror elementsthereof,’~ey -

expression

move in that

of WP activitiesin.any case,to

direction,”wouldbe to say?“mntt

manydf them. So thatwewill

encouragethatkindof wotio~~. .,.,,

~d as I indicated~esterday,the_W~.Qf m~eY
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we have set aside

obligationin the

to whatwe cando

centers.

21

for it reallyrepresentsa kindof minimum

admtiistrativeprocessratherthana limit

eitherforEMS or

MRS.~CKO~: EachState

is thatwhatyou meantyesterday?

for areahealtheducation

stillgets$250,000on thi

DR.~GULIES:

was how thisaffectedthe

The questionthatwas raised

resolutionwhichwas passedwhich

gaveus somefreedomto providesupportforplanningand

developmentof areahealtheducationcenters* I thifithat

is stilla veryusefulkindof resolutionto pass,but thewal

in whichwe utilizeit is goingto haveto be determinedby

the potentialitieswhichgrowout of thiscurrentseriesof

discussions.

If the possibilitiesforareahealtheducation

aentersas finallyagreedon between

limittienumberverysharply,

W4 would,of coutise,use these

which

funds

the two agencieswould

appearspossible,then

verysparinglybecause

we don’twant to raisea lotof hopesand~t b6 ableto do

anythingtioutthem. So we wouldhaveto be fairly:deliberat~

abouthowwe usedit.

The faatthatmany

of $250,000forthatkindof

regionswouldrequest,atotal

an activitydoesnot necessarily

meanwe wouldbe responsible~We wouldhaveto do it in

accordancewithwhat appearsto be the likelyrou@ of

,’
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development.

One of the thingsone has

particularly~ has to, is thatwe

to recognizein this,

are talkingabouta

littleof investmentwhichis not growing,but whichis

ftiedfor fiscal’73. It is the sameas forthisyear.

~d if you axe goingto supportsomethingwhichis new and

whichhas an expandingideaand your

you haveto be mite carefulhow you

applicationssincewe

Perhapswe mighttake

has a latemorning

to pexhapscatcha

that.

reviewer.

Perhapswe can

fundsare not expanding,

go aboutdevelopment~

turnto the reviewof

ham stilla ratherfullagenda.

Up Metro~litanD.C.sinceDr. OChsn@r

departure.~d we willask Dr. Sdreiner

Dr.

who was

and the

secondcup of coffeewhilewe disauss,

DR.

Washingtonon

The

Ochsner.

WHSNER: The sitevisitwas heldhere in

December16 and 17.

committeeis composedof Dr. JohnKralewski,

the chairmanand did a superb

othermembersfromthe review

job actingas chairman,

co-ttee as consultants

were DorothyMderson and WilliamHilton. The other

consultantswere Dro Shapiro?and Dr~
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JerryStolovand

We a~l
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MS staff,Ks. Silsbee,DickRussell,

Mtthew SpWr.

meh on the firstnightbeforetie meeting

anddiscussedpolicies,whatwe woulddo, and thenthe

followingtwodayswere filledwith conferenceswiththe

corestaffandwithotherpeoplewho attended.

As you know,this*S has beenin difficultysince

itsbeginning,probablyfora numberof reasons. Xt is ‘

a compl- areaconsistingof a highincome,predominantly

white,subuzbanareaof two States-d an urbanareaof the

DKtrict of Columbiawhichhas a majorityof blackcitizens.

Ttishas madeit morediffiault.
;.,

gran-e

Society

Yet,the w had furtherdifficultybeca~e of.the

u~~anizationwhichwas the Districtof ColumbiaMedica

whichinitiallydominatedthe program.

Apparentlythe DiStriCtof Col~ia MedicalSocbty

tookoverthe functionof the

had verylittleor nothingto

mG, and the RAG in thebeginnin

do with it.

Thereare threemedicalstioolsin the area,and
,,

they,too,dominatedthe progrsmas well. And thereis very
,.,

littlecoordinationbetweenthem,theseason~hesegrants.

were forcategoricaldiseaseswhichwere sponsosedlargely

by themedicalschools.

The regionaladvisorygrouPhas not b@enverY

activeup to the presenttk~ althoughtieyhave justbeen
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reorganized,

It is largely

agencieswith

i

24

andtheyprotisenow it willbecomemorea~ive.

composed@f appointeesby interestgroup

minimalnumberof minoritygxouprepresented.

ThisstruckUS veryemphatically As a matterof fact,we

haveserendipitouslyfoundout abouta ladywho had not been

invitedto thesession,andwe invitedher,a Mrs.Bullock,

who is quitean individual.She is verym~h interested

in the mtiori~ groupsin Washtigton.And why shewas not

invited%osit in with us, I donstk-. Butshe appaz@nt~Y

has beenquitean activepersonor she attendedonlyone

meeting,but shemadeqtiikean impressionuponthe other

membersof’the~G at thattime,thistogetherwiththe

factUat the gr=tee organizationlargelydominatedprogram

madethe MGqtite stesiletid inefficient.~~À

However,as X said,the ~G has been reorganized,

havepromisednow theywillbe moreactivebecause

the DistEiCtMedical

has now decidedthey

Societyof the granteeorganization

willhavenothingto do with it except‘

actas granteeorganization,

The ~G has a ntier of functiaingcommittees,

workingco-ttees, and theyarebqginningto ass- the

reapo-ibility.

The ~re stafforganizationis ctiersome,and ther~

1 is apparentlynot muchcoordinationbetweenthe staffmembers.

Dr.Wentzwho is the coordinatorinheritedmostof the are
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staffmadeup largelyof peopleretiredfromthe services

or setiredfromotherjobs,and I got the impressiona good

manyof themweretixedas well.

Mostof the obviousend Of a lackof coordination

and c-pration is the in~ility of the ~ to get a

satisfactorykidneyprogz= &unctioning.We all haveheard

hereabouthow

kidneypxogram

tipossibleto

manner. This

schOOIScould

It

Ktrowlitan

therehavebeenmanyattemptsto get the

funetioniag,but it has appar-tly~em

get the groupstogetherandworkingin a aoordi~

is largelybecausethemamber$of threemedical

is a feelingof the sitevisitteamthatthe

Washingtonw ap~ared to be justgetting~ff

the groundrathertianone thathad been functioningwell for

a numberof years. The sitevisittem feltmere was a

lackof overallthrustby the ~, andWe continuingeducati(

pzo~~,wu beingdevelopedon a verysegmentedbasiswith

litt&ecmrdinationintotheoverall‘*rust.

Xt was the consensusof the sitevisitteamthat

the corestaffwas not functioningas a integratedwit,

but the staffmetiexswerebeginningto appreciatetheir

obligation.Theyhaverecoveredfrm their frustration,and

theybroughtthisup all the timeto us by changingfromthe

categoricaldiseaseoriatationto the

The sitevisitteamwas very

psojectgrats.
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MissElixabethme in chargeof patienteducationwho is

apparentlydoinga superb

forpatientswithchronic

job in developingeducationalpract~

disease,emphasizingthe roleof

the nurseas the primaryhealthproviderand

We are concerned

representationon the core

core staff, thereare only

The MetrOpOlit~

aboutthe lack

staff. of the

threetinority

Washington=

of

21

patientteaaher.

minority

professional

emplOyQese

hasbeenmost

successfulin its effortto establishno~al relationships

withotherorganizations.Thiswas to be commended.

w a resultof the study,the sitevisitteam--- .*.mw.~ w

for the next

secondyear~

$30,000.

We

year. -d theyalso

thisbe deureasedto

suggestedthat forthe”’

$140,000andthe thirdyear

alsoreco=endedthata sitevisitin another

yearto evaluatethe progressbe made.

DR. P=: Thankyou,Dr. Ochsner.

D%. Roth.

es
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DR. R~H: Well,I wouldconcurwiththe reco=enda-

tions. ~ one who participatedin a previoussitevisit

forMetropolitanD.C.and therebyanne~d an interestin

the progz=, it is curiousto

by Dr. O~sner now are alWSt

on my originalsitevisittwo

me thatthe reactionsexpressed

preciselythe samethatwe had

yearsago. It is thathopefully

you are-justaboutreadyto turnthe cornerand do better.

Wd I thinkthisRMP epitaizesthe problemsof virtually

all the RMPSthathavea metro~litanareaas theirheart

and centerand almostentirety.

M of the end of thismonth,theywillhavereceivad

if w additionis correut$4~828?572in f~ding~ ~d You~ul

thinkthatwith Wis lengthof traokrecordthatevaluative

techniqueswotildan~le you to pointout someperhps not

specific,but teasonolywelldef$~edg~d thathad beefi

acco~lishd withthisamountof tiney, Mditisvery

difficulttodo so in MetropolitanD.C. ~d yet I tiiw it

is not for lackof trying. ....,,.

The allegationiniti~lywas reallyin my impressio~

~ybe it is the way you saidit,Dr. Oehsnex-- thatat

firstthemedicaisch-ls gxabbedthe mneya~d expressed’the

interestand startedrunningoff in severaldifferent

directionswitioutm~~ationc qhenit passedtO the

~dical society,and now tie pendulumis swingingtheother

way andtheyare trytigto disassociatethe medicalsociety.

--
,.
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Therehavebeeneffortsto involn allthe factorsin the

deliveryof healthcare,end theyhavebeenreason~lYsuccess”

ful in termsof gettingpeopleto attendmeetingsand talk

aboutthesethings,but it illustratesthe basicproblem

thattheobjectiveisn’tto makethe ghettoa healthy:place

in whichto live,it shouldbe forthe eliminationof the.

ghettoandthatthere

involved$n herethat

are broadsociologicalproblems

ho medicallyorientedmedicalprovider

programhas any possibilityof solving.

~d so you go back andyou look<~tit and it is

strikinglydeficientin accomplishments.But I thinkthat

if thishas a ohanceof survival~thisis justabout~$

lastchance. If we withdrawsupport,thenX thinkthe

me-cal schoolsand the medicalsocietyand allthe providers

wouldfihallygiveup to the frustrationsthathavebeset

themoverthe lastfouryears. Md X do thinkit needs

DR. W~NER: Beg pardon?
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MRS.SILSBEE:Wereyoureco-nding

29

the review

committee’srec~nd’ations or the sitevisitors’recommenda-

tions?

DR. OCHSNER: I thinktheywerethe s-e.
m-.~,.~~;~!*~>l.3:xw%*:..,<*,;.+,,::,,,2.*:<*,.,&~a.,,l;,,w,,.\,>>,,,,,,:,.,,,,,F4?:,i~:~@#y,,,.,

MRS.SILSBEE:No.
~-we%,.,,d,,,,.

MR. STOLOV: Dr. Hinmanhas a comment on the

differencesbetweenthe sitevisitors’and the -wittee’s

recommendations.It is on the lastpage,X believe,of the

blue sheets.
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DR. P=: The policythatwe acceptedyesterday

wouldnotbe’pertinenthexebecauseit is one-yearfunding

for the w. The second-yearfundingis relatedonlyto

the ki~ey projectand,therefore,we wouldbe acce~ing the##.,...-.*.---%.*-.

DR. -$ ~ personalpreferencewouldbe to not

restricttie secondyear,but followtheprinciplethatwe

adQptedin gensralandnot makethisone of the specifig

exceptions.BaeauseX justcan~tget awayfromthe faot

thatin the oapitalcityof the greatestnationin theworld,

we havesuchinad~ate kidneyfacilities~

weoan

Roth.

DR.

DR.

WHSNER: Wre

ROTH: Well,I

erimertoo.

wouldnOttry to taokl~that,but

do some~ing aboutkidneyfae~lities.

DR.~H=ER: They finallygot together.

Jezry,do you wantto speakto that?

m. STOLOV: Dr. Hinman.

D$. H~H$ X wouldliketo s~ak to that,Dr.

Certainly,I agseewithyourintentthere. The
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problemthatwe haverun intoin attemptingto workwiththe

kidneygroupsin the Districtof Columbiahas beentha~the

parochialismthatthe restof tie ~ showsis still@vi~~~ced

The proposalthatthaysubmittedthatwouldincludethe

secondand thirdyearwouldhaveour moneygoinginto

supportinga secondand thirdtransplantcenterwithout

necessarilyany justificationof it on thebasisof patient

need. It was forthis mason thatthe committeerecommended

the markeddiminutionof fundingforthe seand year.

Thiswouldnot precludetheircomingbackfor

additionalfundingif theycouldget a programthathad ~od

planningforregionalizationsBut it

reviewcommitteetimeandthoseof us

we approvedessentiallylevelfunding

was the consensusat

on the staffthat if

forkidney,we wouZd

be in essenceendorsinga secondandthirdtransplantcenter,

possiblyeventransplantcentersat theNationalNaval

MedicalCenterandWalterReed. So therewas a possibility

ofevenfivetransplantcentexsandno evidencethatthe

loadwouldnecessarilyexceed100transplantsper year.

So our concernwas to see to it thattheyhad

sufficientfundsto get startedthisyearand not closethe

dooron the secondand thirdyear.

DR. ~NULIES: Dr.Merrill.

DR. ~RRI~:

Dr. Hinmancouldanswer

I have anotherquestion:pqrhaps

fox us.
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We havein thekidneybudget$100,000forkidney

transplantationand

themajozthrustof

tissuetypingr$75$000for~ialysi~~

whichI thinkmostof us agreeshouldbe

to takecareof patientspriorto and aftertransplantation.

~d yet it is statedon page21 thereis onlyone transplant

surgeontioseenthusiasmis ‘somewhatrestrainedon~d

althoughDr. Hufnagel

I knm his enthusiasm

is definitely@remittedto transpl=tat:

is alsosomewhatrestrained.~d 1.

wonderhow theyproposeto operatesucha transplantprogram.

DR. HINM: Xf you will lookat theblue sheet

whichU the lastaddendum,we haverecommendedthata single

transplant

surgeonbe

centerwith at leastone full-timet$ansplmtation

availablewiththe ideabeingthattheenoouxag~el

wouldbe thisman wouldspendthe majorityof his time

in kidneytransplantationto try to turnaroundthisla~

of enthusiasm.

It is a complicatedsituatiOnoThereis a mm in ,
~- w,w%?a.fi.,w~h.m.wmtimse,fi~;

trainingto boome a transplantsurgeonwho wouldbe

availablea year fromnow at anothermedicalsohoolwhich

wouldcomplicatethe direction.Therehavebeen’trasplantat~

surgeonsunmilitaryfacilitieswho movedand they’axe :

recruiting”toreplace. It is an extraordinarilyc~mplex

problemas you are aware.

We are hopingthatwiththisreoommenda$iqn,n-er

one whi~ you seermat saysthat~eir ~uPPo~ of a

n,

n
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secondcenterbe limiteduntilthe firstone approaches

a dn- level

100transplants

be supported

we

togetherthe

by

of 30 and theyshouldthenplanfor 50 to

per year foxany ad~tionalcenterthatwould

w funds.

hopethe regionswouldtakethisandbring

principlesfrOmthe two udical schOQlsinvolved

in kidneya~ivitiesand

9M problemof

reaah

where

someagree~nto

the tissuetypingaenterwill

be is anothe%one,as youaEe aw=e. It is

it co~~dbe housedat one of the Department

activitiesaa oppoaedto one of the private

posstilethat

of Defense

institutions-

Thatis why we havenot committedthatit has to be at a

particularplace.

Certdnly,I wouldbe willingto comebeforeyou

ommendadditionalfundingin the futureif we can s-and rec

thatwe are gettinga regiohalapproach.mat we were

gettingwas ~D•ˆfiefdomapproa~es,to be blunt.

DR. O~SNER8 John,to enlargeon yourcriticism

about ~axlie Hufnagel,I did not sit in withthe kidney

groupbecausethe kidneyconsultantsdid,but I g@t ~e

impressionfrm whattheysaidto us CharlieHUfnagelwaS

ve~ enthusiasticaboutthetransplmtprogrmc M I wrong

in that?

~. STOLOV: w. Russellwas in on tie sitevisit”

n. RUSSELL: I am tryingto placethe institution
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fromwhi~ Dr. Hufnagelcomes.

DR. OCHSNER: Worgetown.

.~. RUSSELL: Yes,if x remembercorreotlyt he was.

But the surgeonwhomth~ had in mindto takeoverthe

responstiilityof oxg~.procurementwas the onewho didn?t

comethroughverystrongly.

DR mRRILL:

transplantsare apt to

Dr. Ochsner,as you wellknow,cadaver

becomeavailable&iefly duringthe

meetingsof We _rican Collegeof Surgeonsand univetisity

surgeons.So you needmorethanone transplantsurgmn.

I wonderif you haveonlyonewhoseenthusiasmis somewhat

lessthanwholehearted,shouldwe makethiskindof suppoti,

adequatesupport~a contingentforour financialsupport,or

do you visw~ize thatthe financiaZsupportwill in tu~n

encouragethe acquisitionof transplmt surgeons?

DR. WHSNER: I got the impression,as I said,witho

sittingin withthemthatforthe firsttime,the groupin

Washingtonhavegotten

wholeheartedlysupport

~. RUSSEW:

DR. @HSNER:

thatweresitting in on

impressionfor the first

togetherand deaidedtheyare goingto

thisthing. ~ I mong in that,Dick?

Thiswas the impressionwe got.

That is the i~ression Z got fromthosI

the deltierations.I got the

timetheywerewillingto get %ogethe

and cooperate.

DR. HINM: Thiswas trueat the timeof the site
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visit. Md the subsequentsupportingdocumentsthat

followedit -- we an not sureexactlywheretheyoriginated-

showeda littlebxeakdan in thatoriginalagreement.~d

we aretryingto get it back intotheverbalagreement.

I thinkif dollarsflowthatwe can getbackto

the agreementthatwas evidencedat themeetingthatDr.

transplantcenterat thistimewhentheyhavedonea total

of 40 transplantsonr the entireperiodof timein the

MetropolitanWashingtonarea,overthe lastfiveyears,

andonlyten in @orgetown*

I certainlydonttthinkit is reasonableforthe

regionto planadditionalcenterswhentheydon’thave

anywherenearcapacitys

DR. ROTH: I was justgoingto sayparenthetically

I ;ought to havebeentalkingmoreto JohnMerrillover the

lastfewyearsapparentlybecauseI havebeenbrainwashed

by my medical

positionthat

in a progxam~

immunological

associatesin kidneydiseaseto tak~tithe

we suxgeonsarethe easiestpartto comeby

butyou needall thismedicalexpe~ise and

su~rt. md a mere cut and striptransplant

surgeonis the leastessentialpartof,the pro~a~~. SO X am
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gladto hearJohntakethisposition.

DR.WHSNER:

vascularsurgeon,and

DR. HINW:

Thatis stilltrue,you needa $ood

thatSsallyou need.

Dr. Roth,in defense,as a.ne~rologist

I askyou to a~it the surgeonis the ratelimitingfactor

herebecauseit takes= aggressi=~dedi~ated~evan9elisti~

surgeonto proourethe organsnecessaryforthe transplanta-

tion.

DR. xG~XES: Is therefurtherdiscussion?

in the reportthatmay or may not be

were justdiscussing ~dthisisa

relatedto whatwe

laokof any central

cooperatived$reationand activity.

M4 I am justwonderingwhatthisCovnciland the.

staffhas *O go on for~ectation~ fordeliveryon th$s

kidneypzagr~, forexample,withthisloosefocusthat

seeminglymay not get any better~wd it may.

DR. =GUHS: ~ you raisingthequestionwi~

regardto thekidneyactivityor the -? BecauseX thim
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we are

reallytalkingaboutthekidneyactivity

of an issuefromthe -. Theyareboth

as a separatekind

tough. We have

beendealingwiththiskidneyproposalnow for a verylong

periodof tire. And if the staffis beingcautionedabout

theirsenseof ~any: p~09resstit isb~aaus~oftie ~o~g
hi#tory of it.

Therewas in the opinionof tie peoplewhd ~de.the

sitevisita new kindaf senseof whathas to bedane. ~d

we havebeenso concernedaboutit thattheyhavegottenthat

massage,

Theydid wantto get approvalforthxeetransplant

centers. We aremakingit clearto themone is a~ far- we

can go. And we arenot so sureyou can-nage thatone.

And so we are goingto be lookingverycarefullyat how well

thatone aoms off.

DR. P=t 1s thereany furtherdiscussionby

Councilor staff?

The motionis carried.&.:f”

We wouldlikenow to turnto the applicationfrom
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LouisianawithDr. Komaroffas the principalreviewerand
\
Dr. Merrillas baa-up reviewerandMissHousealfrOmour

.~mmm

staff.

Md

ba& intothe

DR.

will somaonepleasehave

room?

Ko-FF: The Wuisiana

Dr. Schreinercome

RegionalMedical

underway operationallyuntilMarchof 1970. The reasons”

forthe wusually longplafiingpd’riodweretwo.

Fixstof all,therewas unusualreSiSt*Cefrom”

the Statemedicalso~iety.

Md, secondly?

did pullitselftogether

theyhad a pointwhenthe region

andbecomereadyto go opexatignallY

Federalfundinglimitatlo~madethatdifficult.

It is now comingtowardsthe end of its first

twoyearsof operationalstatus~-d it req~est~trie~ial

supportanddevelo~ntal awardand continuedsuppofifor

the fourproje+s, activationof two previouslyapprovedbut

not fundedprojectswhichwe willdiscussin more detail

in a tinute,andthe tiitiationof sixnew projects.

A sitevisitwas made in December. I was a part

of thatteam,and the sitevisitorsand review committee

concuned in their~rceptions;but differedsomewhatin

theixrec~ dations. Eve-one was agreedthatthe

regionhas severalstrengths.
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The firstof them is thatthe goalsandobjectives

arewelldescribedand compatiblewithnationalpriorities,

particularlythe rhetoricalemphasison serviceto the poor

andminoritygroups.

Theyhavs collecteda superbdatabase,and they

haveusedthisdatabaseas a serviceto otheroperating

agenciesin the region.

Theyhave surveyedphysicianresources,allied

healthmanpowerneeds. Theyhave createda finesurveillance

systemwhichhas allowedforthe planningof an improved

immunizationptogramforchildrenthroughoutthe State. They

havedonea studyof radiationtherapyneedsin the State

whichapparentlyhas led severalproposedsu~rvoltage

facilitieswhiahwereduplicatingto discontinuetheir .,.,.,

plans.

Theyhavealsodonea goodjobof identifyingalter-

nativefundingsourcesfor phasingout projects.Theyhave

beenof greatassistanceto theA and B agenciesin the

State.

Theircorestaffis clearlyverycapableandhas

recently’passedwith flyingcolorsthe H~ audit. Theyare

beginningnow to stimulateprojectsmore in linewiththeir

own prioritiesof the kindthat’weare thinkingof as

progressivesuchas sharedservicesfor ruralhospitals,

cons-r eduaationand a citizenadvison bureau.
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The coordinator,Dr. Sabatier,is alsoa clear

strength,havingdonewhatmanypeoplethoughtas an

impossibletaskof pullingtogetherthe previouslydissident

elementsof the healthestablishmentin Louisiana.

Thereappearto be severalweaknessesthatconcerned

the sitevisitors.The firstwas thatthe advisorygroup

seemedweak,and itsexecutivecommitteemet onlyinfrequently

~d as a whole,the advisorygroupwas not involvedin plannin

ox monitoringactivities?and althoughtheyexpresseda

desireto do so clearlyhad no planor understandingof how

theywouldgo aboutdoingthat.

Therealsowas a particularlyambiguousand I think

disturbingrelationshipbetweenthe advisorygroupand the

grantee,not unlikethekindthatDr. Watkinsdescribed

yesterday.$nGreaterDelawareValleywherethe granteehas

the authorityto approveor veto~G metiership,~G bylaws

and alsoto veto-G actionon projectproposals.

NOW,the granteehas neverexercisedthatvetoright

but it undisputedlyhas the authority ~d ~i$ raised

forthe sitevisitorsagainthe fiveyearold questionas to

what the

advisory

thatand

preciserelationshipis betweengranteesand

groups. I understandthata clearerstatementon

longoverduestatementis now beingconsideredby

hopeit is forthcoming.

othermajorweaknesswas thatthereis no
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actionplan

words,they

objectives,

thatthe regionhas clearlydeveloped.In other

havea fineplanningdatabase andwell-stated

but theyhaven’ttakenthe nextstepto actually

implementor describehow theywouldimplementatiionplans

basedon thosetwo planningbases. Thereis a clear

discrepancy,in fact,betweentheirplanningdatawhi@ shows

not surprisingly

State,but their

the

own

need forprimarycareservicesin the

statedprioritiesto fundprojects

thatare reallyspecializedcarefacilities.

The corestaffhas fiveplanners,but onlyone

personwho canbe thoughtof as an implementer.

And one furtherpieceof concernwas thatthe

chaiman of the Stateagencyplanningcouncilclearlythinks

that~ oughtto be the planningbodyandCHP the actionor

implementingbody in the State.

A lastareaof weaknessis thatthereis a poor

representationof minoritygroupsbothon the advisorygroup

and the corestaffand thatthe projectactivities,while

manyof themare designedto supportthe charityhospital

system,give,littleevidencethatblackphysicians,poverty

agencies,or communitygroups,spokesmenfromthe Per, have

been involvedin planningof activitiesforthe poor.

- a resultof theseperceptions,I makethe
~m%wm,mm&mx,%=,a,:-2,,.

followingreco~ndations:,.;,.<:,....,,!,.;,.,.2-...>.....,!-,,.,.,,,,,T.C+.,.,.4--;$,,&;,*, ,.,..~”x-,.,.:,,..,.-,...==<,~,...,mme,~,,*,,,.,,,~<,,,.,:,,,.?.,...-
The regionis not readynow fortriennialstatusor
?--Y-,m..,.,..fi.?-~..“...,W,W,,:,,,,W,W,...”,..,,..,.,..,.,, .......:,-1,+-,,...,.,,,,,..,..,..3.”:.,<,,,,...........,-,,,..,.::,,,,,,,,,!,,..,,,,,,,,..,.,.,.,,-,,,,,,,:+.:,...,,,,,...,.,%,.!,...J,+’,,~-’,,~~’~,.”.,c:,..<..,,,...
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awardsand probablyshouldbe sitevisitednext

whichis UP $260~000fxom~eir currentfundedlevel”

Thisseeminglyarbitrarynumberactuallywas workedout fairlY

carefullyto allowforan expansionof the core staff?a

continuationof severalworthwhileprojectSandbeginseveral

of the proposednew activitiesin the region.

plicy againstfundsforestablishedcor~narYunittechnology

and equipment.In February1971,at thenextCouncilmee~ing,

I thinkthe Councilinadvertentlyapproveda coronarycare

unitprojectand a pediatricpulmonaryprojectat ~arity

Hospitalwhichwereeachabouta half-milliondollars. And

thosefundswereessentiallyforequipmentand renovat~ai’-”

No dollars~however,were availableat thetimeso neither

of theseactivitieshas gottenoff the ground.,Butthe

regionnow reallywantsto get the coronarycareunit

projectgoing.

Reviewcomittee pointsout thatthisprojectis
~~ .e,&piw,A***35%%*%v,~**#~*!9B

not in linewiththe region’sown mainneedforprimarycare?

.
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is not perhapsthebestway of spendingtheselargeamounts

fo dollarsforthe deliveryof careto the poorin the State

anddoesn’tdevelopa regionalizedfacilityforeithertrainin

or servicein coronarycareunits.

~ey recommendedthata ceilingof onlY$25,000be
_,,ti’’,,,f,,,,,,,,8+”.,..!,,,!,..,!,,.!...7,::..:,,, t.&,,,:,s%A:<.:<.m;2:..;,..:,..,:.,,,.,-..?:?2?z,,:-.’...

placedonthis ,projectwhichwe have previouslyapprovedfor,,,,.,,,.,...{.::,,<.$,:’:,,.,;,.,....:,~.,,,,,?,,,<,,,,,,,:,,:;,:,,,.,..,,,,,~,,.,,,,,,,,:,,,:,,,,,:,,,.,,,,.r!,,,.,,,,,,F,m.,,:.d.....>>...:~’’!!:-’‘“’+”’’’-”’’’’”’”’”’’’”;““’’;”’’’:;:’;’::;:’;’’’”’”’~$:“:;’””’’”’’’’’”’~’’”:’~’::’’”;”““’’’’:’::”’’!’’’:’:’’;:’’’’”‘:’?’’:;’’’:’’” ,,,..
$500,000.x wouldpreferto denyfundsfor quipment and

,,..,, ,,.,,,.,,;#,4...-,,!~:8~!::e.st.Y;~*:7.~i+,3 ;*::,7..,..:,.:<,f.~~:,:\.$.?::.,!,J~.:..,-.::,,:..? ::.,.,,’.~,’~..’
,—H-., +-,..,.W.W ,,---- “~’..-.&,,b%&ti@,p,iti<, *ti<,*#l,,,,.,.,>,,,

renovation,but not placeany specificceilingin termsof

theirpersonnelsupportforthisactivity.I wouldliketopm,d)tm,e:b*,,@,>:,%$,:;,.@$x">.,:,.,,z::,$3,8,`,.,,y,.;:~.y,:;,.,..,,’...;,,-
sendthe messagethatonlya verymodestexpenditureforthe,..,.,.i,,:l:.,{<ji;.,,,,,:.,,,,,!,.:Y.%’’.”f’”..”.’,,~’,’,,’’.l”~“’’.’~:.f.,”~::r-.::..,,.:2...,,,,:.:,:,,.:,,x,,,,,,,.-1.,,,-~,,$,.,::i,$,”<:.,.::’>zt..,+>:~i,:;:!~?’:’,’~.;:!:~;+f~.”‘,me*.-m.w#e,3?*r?*<...%G7,.~f:..~f:.:,.*;,.*Y.;G???,......... ,.,,!.~,.,:,,
coronarycareunit~rojectwouldbe allowedandexpressthe

hdpethatthatCharityHospitalfacilitywillbecomethe

nidusof a regionalizedtrainingand serviceprogramand

thenwhenwe see themagainnextyearseewhattheyhave

donewiththatreco-ndation ratherthantry to guidethem

too specifically.

Thereis a secondrelatedissueherewhichdoesn’t
~ ,.,,,,,.,..,,,,,.,<,..,....,:.,.”,.,..,,,,.,,:.,S..:,,,MC,MC.,,..,.,,.

.-!#>.-,m -*,,* .>,!-..m..*,.l.,.,.:*..A,:,,.,,,ti,,-.:,,.,.....,.,,.:,*Mi*;w,,,:,,,:,,,,,,,;}-,,,,,,,,,,.,,,z:i,,’,b,....’[,,b,.i!.?’~.,’..-.,-*

boildownto dollars,but whichconcens me. ~d I would

liketo raise

talkingabout

renaldisease

forthe Counciltsconsiderationwhetherwe are

supportingthiscoronarycareunitprojector

projectwe will discussin a minute.

huisiana has a hugecharityhospitalsystem.

I believe,andmaybeDr. Edwardscan correctme~ it is the

largestcharitysystemper capitabaseof any Stqtein

the union. It is effectivelya dualhealthsystem,and it is
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one in whichI wouldimaginethe poorwouldalwaysbe

limited to akindof second-alass

Therefore,whatRegional

careif it were perpetuated

MedicalProgrampolicy

oughtWere to be in regardsto fundingprojectsthatsupport

the perpetuationof a dualsystemof carewhichseemsto me

not onlyundesirable,but immoral? I don’treallythinkthat

W willaffectthiskindof systemone way or the otherand

thatonlya nationalhealthinsuranceplanwilleverallow

for the integrationof this krge systemintoa singlesystem

of care. Wd it is themainsystemforthe poorin the

State. But it seemsto me to raisea moralquestionthatthe

Councilmightconsider.

Maybethe mswer is tihatwhenthe financialleverage

outsideof RMP becomesavailable,LouisianaRMP and other

regionswith largecharitysystemswill thenhavea great

challengeto try to do the legworkof pullingtogethera

dualsystemintoa singlesystemof healthcare.

DR.P~: ThankyOU.

Dr. Merrill.

DR, ~RRILL: me notesx made in readingoverthe
,,,,,..,,..,,,,,.,,,,,...-.:.,...,...........,,,,...’...... ,-.,,:,,..,,,!..,!,,.’,,,.,!,,..,-,.,,,,,,...........,..,.”.,’,,.’‘..,,.Au+.;..,.,,.t;?.,,,.-..,.,;..,,.’...J.’,:~.,.”.

proposalandthe reportswereverymuahalongthe linesthat

Dr. Komaroffhas stressed.I feltthattherewas in the

applicationa littleredundancy?but I thinkthatis all right.

I thinktheword “disseminationof careto the indigent”was

usedat least50 times. I see no reasonit shouldn’tbe,
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perhaps.

I did thinkas Dr. Komaroffd-s therewas a lack

of realspecificsin tem of whatwas goingto be implemented

And I feltas he did thattherehad beenconsiderableimprove-

mentin a reallydifficultareaaftera toughstart.

And I, too,was struckby the dualapproachto the

medicalproblem. However,in the caseof

thatproblemhas beenraisedandhas been

the kidney,I think

rectified.

I wouldliketq.tuw,,,,:.,n,~,,,to:4:,~,,skidney,g?opp~~l.,.,,.,.,.,:.,,,,,,,;~..<,,,,,, .,,,”<,,,..,,,,.../,...,+:,,..,..,.,,>,.,,,.,.,,..,.,.!,.,.,,:.,,!,,,:,,,,:..w’,ti.%<.,’+,,,..~.,;,...~t,,,..-.ic.i.,’,’,’,’’’” ..,,,,.,’,,

itself. I thinkthe kidneyproposalin and of itselfis one

of the most impressiveproposalsthat I havereadin thisarea

:tis totallycomprehensive.It is

thatmostof us havenot beenable

specificanddoessomething

to accomplish.At least

it proposesto do so. I believeitiwillbe ableto do so.

And thatis, it stressesa centraltransplantationcenter,but

decentralizationafterthisspecificepisodein the so-called

lifeplan.

In otherwords,of the six communitycentersin

the six regions?there

in whichdialysiswill

trainedat theCharity

willbe communitycentersin eachone

be utilized.Thesepeoplewillbe

Hospital.Theywillwaittherefor

cadavertransplantationwhen it becomesavailableand suitable

matchingoccursat Charity. But evenmore important,fOllOwin

that,theywillgo back forcontinuingcareto the local

comunity. So thiswillnot be simplya gatheringin of
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everybodyall overNew Orleansintothe Charitywhichis one

of the strongpoints~I think~of the wholegrant.

The specifics,I thinkare remarkable.I knowsome

of the peopleinvolved.Theyare extremelygoodand I think

quitecapableof carryingoutwhattheysaytheywill.

I am interestedalsoin the facttheyhavemadea

veryrealisticapproachto phasingout thisprogramby

meansof otherfund.sources.And theyspellthisout. They

justdon’tsay, ‘Weare goingto getothersources.nThey

talkaboutStatelegislationor aboutthirdpartypayments,

aboutMedicare?Medicaid~and so on. md tieYarevew

specific.

Theyhaveevengoneso faras to incorporatein

thisproposalone of my pets. And thatis, theyhavea worki

arrangementwithone of the filitaryestablishmentsforthe

retrievalof organsby helicopter.I happento know that

boththe CoastGuardandthe Air Forceare actuallyintereste

in this. Theirjobis to scrambleandbe alertand do this

kindofthing. And theycertainlyhavebeenutilized

enough,but herein Louisiana,thisapproachhas been

utilized.Apparentlya workingarrnage-nthas beenmade.

Now,therehas

the problemof duality.

gather,objectingto the

beenas Dr. Komaroffhas touchedon,

And a letterhad beenwritten,I

originalplansimplybecauseit was

aimedonlyat the indigent,In a subsequentletter,Dr.
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1 ~onzalezwho is headof me nephrologyprogramstatesthatall

2 of these~ople will be t~en care of regardlessof the State I
3 of ~eir finances. I
4 ~d he alsoanswersa numberof objectionswhichhad I
5 been raisedby the sitevisitorshavingto do withevidence I
6 of concretec~perativearrangementsbetweenthe affiliated

7 hospitalslettersattachedwhichsubstantiatetherewillbe I
8 if findsare available.Thesearrangementsalmostcertainly

9 will be approved. I
10 The delet%onof a proposalfora masterof public

o
11’ healthnursetrainingthatwas not budgeted,so thatbbjection

12 is reallynot a validone.

13
/

~d theyagreethattieywillas the ad hoc committe,

14 I think,wiselyrecommendedphasein theseregionalcenters

15 withnot morethanthreeto fourwits initiatedduring

16 the firstyearwhichX thjnkis an extremelyimportantpoint I
17 sinceobviouslyit wouldbe difficultto set all six in

I
18 motionat the sametime. ~d theyhavemodifiedthebudget

19 to reflectthesechanges. I
21 theheadof the kidney,directorof the departmentof nephroloY,

,,,,.;.,.,,:,...,!.,:,.,,;~i,.,!,,,,..,,..,,,./:.,’,L.!.,,.!,,,,.!’,:?,.,i,...’..

“I

:?,.,-,e_M-.ti,-.,,:w:w:...s..-),, .,J.....;,....:.:!.......:::,i~.,.,f’.:,.,’~’’.’’,”’’’’:’”‘

@ 22 has respondedadequatelyto the criticismsthathavebeen

23 raised. ~d I wouldthinkthatit has everychanceof I
24 success,and I wouldcertainlythinkit oughtto be funded

w.--. ~~A:,.:.....>,,,...:.:;.,,j..’..,.,,., ....... ...... .,..,,, ,.,..,.,.,., .,,,,,.,.,.k, ;:,,,,.,.
<...:..:.,,,:,,., ,,,, ?,,, !,.....!.!!,.,..,,;.,. ...,,:.,;, ,!..,.,’:,,.,.,.,,,..,.,,,,.,,.,;.,,,,’,.,.,!...,-, ,,;,<h!,!..~,.:.:.. ...

\ce-Federal Reporters,Inc.
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DR, PAHL: Dr. Hinman.

DR. HIN~: Dr. Merrill@I hateto be in a position
-m,.,,,...........,,,,,,,A*b,",:,>,a..>;,4,,,,,,,,.,,.;;:6,,:,:;,,.,>,.:,,,,.,,,,,,,,-,.:

of disagreeing.I agreewithallyourtechnicalcomments.,,,,,.,,,,r,:>x,--.”,-.,,t...,.!:,$.i$..-i.5....Z:-,.,..,,.-’,,,,,.
The concern,the partthatwe feelis not answered,is

addressedin the firstparagraphof thataddendumwhichis

page9, 1. The systemthatDr. ~nzalez andthe Louisiana

Regional

basedat

patients

payments

MedicalProgramhas recommendedis one thatwillbe

theCharityHospital.The systemwill acceptindigen

or thosepatientswhoseassetsor thirdparty

mechanismswillnot providethemthe opportunity

to receivethe careprivately.Otherpatientswillbe

referredto the privatesector. Thereis no integrationwith

the dialysiscenterthatis at Shreveportwhitiis a private

one at thepresenttime. ~d thereis no integrationwiththe

N.O.DialysisCenteror the otherNew Orleansdialysis

centersor New Orleanstransplantprogramas basedin the

hospitalor the VA hospitalwhichhas a dialysis

Our concernis thatthe recommendation

center.

as it

presentlystandsand the commitmentswhichtheyhavepresdntly

in writingwouldperpetuatea two-classnephrologyor end

stagerenaldiseasetreatmentsystem. The patientousideof

theNew Orleansareawho was not medicallyindigentwouldhave

to finda privatemethodof care. And thisseemsintolerable

to us on staffto endorsethatsystem. It wouldseemthat

thereshouldbe somemethodwherebythe Statecharitysystem
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in theseoutlyingdialysiscenters-- and it is a beautiful

plan,the planis gorgeous,dontt

goingto forcetheprivatesector

misunderstandme, but it is

to set up competing

dialysiscentersin the otherremoteareastheway it

presentlyexists. And it was forthisreasonthatwe were

quiteconcernedabouttheproject.

DR.~RRILL: Now, I remefierseeingsomewherein

Dr. @nzalezS letter‘- 1, too,was concernedaboutthisas

Dr. Komaroff,I know-- 1 thoughtthatI had seen,a Spcific

statementto the factthathe wouldcooperatewiththe

privatecenters. Thereare lettersfromShreveportsaying

theywill cooperate.

DR.HINW: Theywill cooperatein @%Ch&n9eof

trainingprograms.They

but thatfirstparagraph

‘Firstly,this

wouldcooperatein organprocurement~

on page9~ 1 there?it says:

proposalis concernedonlywiththe

populationpresentlytreatedby the charityhospitalservices.

The patientsacceptedby our programare indigentsor

medical indigents.Exceptionshavebeenmade

at the requestof referring@ysicians,mostly

dialysiscentersin the State.”

Thatis the one rayof hopeI see.

in the past

fromother”

“Theseexceptionsusuallyconcernpatientswho,

althoughnot entirelyindigents,haveassetsor thirdparty

insurancecoveragewhichdo not sufficeto assurecontinued
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financialsolvencyof theirdialysisand transplantation

therapycharges

financialmeans

elsewhere.Referralof patientswith adequate

will continueto be channeledto theprivate

dialysiscentersas usual. Thisreferralpatternwillnot

changeand physiciansin the regionalcentersor elsewhere

in the Statewho may handlethe initialcareof thesepatients

andtheirsubsequentreferralsmay wishto

patientsto the privatecommunitydialysis

referthese

servicesdirectly.”

Theyare cooperatingon organprocurementand

training,

DR.~RRILL: I don’thavethataddendum.

on

DR. HIN~: It is theyellowstaffobservationsheet

It is page9 at thetop?next-tO-the-lastpage. It is the

top of the addendum.

We communicatedto Dr. Sabatierour concernabout

thisafterthe staffreviewof the kidneyproposal.We asked

foran e~lanation,and theywentbackand satdownand

talked. ~d theycamebackwiththisaddendumwhichwe felt

did not addressthe issueadequately.

Frankly,I thinkthe programis goodenoughthat

thereshouldbe somemeansof salvagingsomethingout of it.

The end of the bluesheet,I thinkit is, thatmkes the

recommendation.

Is thatwherethe recommendationis, Donna?

If you all concurwiththe reviewcommittee,,,,,,r,,..,,.,:,:,!.,,.!,....!,..!,,,,,,:,;,,:.,,.,,:,,,.,:J,,,,,,,,,.?.,,,.!,.:,,.,,,.,,,,,:.,,,.,.,..’,’...,~-,.:~,,+,..,.,,..,......,....,,,:..,,,..rmwf~,.-,.,-..<,.................,<.”,,.,..,,,,.:,.,,.,..,,...,,,,.:,,.i.~-
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recommendationsthatthe grantrequestbe tu~ed downbecause,L,,,.,,,e,.,,,,,,,,,,,.,,,.,..,.,,-’:.,<.‘,,,,.:.a,:..........,.’:.’,~..~”,..,.,,,:0,..,..,,<,,,,,,,,,,,,,,,,,...;.,.:,,!,,,:,:.!:>,:),.,.<?.$,.’,.,:.:,,,./.,.,,,,,,.!..;,,.,,,....:.,...,,----.........,,,..,,,,,<,,,.:,.,.,,$”,,.,,:.,.r...-$:.. ‘..‘:,:,.”‘..

of thisduality,we wouldthenproposeby the contractmechani..,.,.,.,,..,.;,;,,,!:,,W::’.,‘!.,...,.,.,:,,l,.,,.,.,,,.,,.,,,,,,:,,~,,.,..,,,,,’..,....:,.:*.’,:::,,.!~~’),,:?’,c~!;.:m.,.:.:.,,.,,,,:.,K,,,....,,;,,;,..@,..:.<.;,,..!..,,..,~.,..~:..::,...:,..,:,.:..,.......’.:,:-“ ,,:.,.,..,,.,:,...:,..,,,,,.,,..,.,..,,.,,.,+,,,,,,,,,,,,,,, ,,*....<.“,=,..
if we couldget them
-,,.,@,.,,...--...,..’,-,..-...:..,...,;,,.,...,.:,..:.:,.,,;,,.:.,..:.
the thingstarted.
~...,f”,~”-.~.-,--,..,--,,.,,,~....,-f-~,.-.’~,,M.,’.’.,:,.’~’-

DR. PWL:

blue sheet.

to agraeto it to go in and fundand get,,,,,,,...,:::,...,...-,.,,.,.,!,;:,.:,,.,,,.,,:.,.,:,;.;,,,..,,,....;..,A,.”..,...,.>7,,.,...4......,.{..,.,..:,,...,,..,,.,,..~,..~,”!)..,.,..,..3,,.,.,,,,..............:....1.,..,.’,,,,,.,..~.,’.’”.’

That is on the lastparagraphof the

DR.H~W: Thiswas our clear

thisthingdie if we can somehowconvince

intentnot to let

themthatthey

can’tuse

something

our moneyto perpetuatea two-classsystemin

especiallyas expensiveas end stagerenaldisease.

DR. ~RILL: mat I was lookingat was paragraph6

on page 5 whichstates:

“Itwas agreedthattie centers-- private

institutions,thatis -- shouldhavesomeinputintoour

projectandmay be referredto the regionalcentersfromthe

privatecentersin the Cityof New Orleans.”

DR. HINW: But the thingthatbatheredus, and

I donOtknowwhetherit is purelysemantics-- we didn’t

thinkit was -- ‘Itis appropriatethesecentersshouldhave

someinvolvementin our educationprogra. It iS thus

plannedto involvetheseprivatecentersin assistingin the

educationand

DR.

letter-- and

on-the-jobtraining.m

~RRILL: It was my understandingfromthis

you obviouslyare closerto it thanI am --

that me letterfrom@nzalez, paragraph6, page5, was

R

.,,..
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specificallyin responseto the criticismthatyou

ha~exaised

phrasethat

and thathis answerto thisis

thesepatientsmy be referred

containedin the’

to the regional

centersfra the privatecentersin theCityof New Orleans.

DR. P=: Dr.Merrill,Dr. Everistsayshe has an

observationto tie. Perhapsit willhelp.

Dr. Everist.

DR. W=IST: I thi~t first,briefly,to be realist

aboutthis,overhalfthe beds in~~ui~a are c~a~ity

hospitalbeds.Thfiis halfthe populationWing caredfor.

Secondly-isthatwe arewellawareof the dual

systm andthink it is imoral and certainlyit is rankin thi:

day and age. ti.we are tryingto changei~. But we w?Y

we willdo thiswillbe to m~e thesecharityhospitalcenters

the.centersof exeellen-so whenwe ,do~am9e# w? willbe

ableto get ~oplewhohaw not in the past,utilized~ese

services.Becausetheyaxehalf of allwe hawo S~,ti@Y

haw to be retiein the futurecentersof realexcelXeAcetu.,:.

be superiorto thosethatarenot charityhospital.beds.

~d the thirdthingis thatthisis rhetqxical.’

Thesepeoplehavewrittenthesethingsbecauseit wouldbe
..

$Xsstile not to wxite*em aAd stayti bus’i~e~?in L~M$k#~na

But.thefactsof thematteraxe that if I want a patientin a

servicethatis not availableimdiately ~ywhexe elseand

: ,,.

..
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referpatientsthatarequiteaffluentto thosecentersat th~

charityhospital.And

But if thiswereto be

readby the Councilof

theyare caredforand charged.

put on paper,sentto Washingtonand

RegionalMedicalPrograms,RMPwouldnf

longerbe in businessin Louisiana.

I hopethatclarifiessomeof the problems.

DR. ~RGULIES: X thinkthatis a greatcontribution

becaqs’ewe havegot sortof a reversesituationin whichwe

are afraidwe are goingto do too well forthe poor,but tier{

arereallytwoproblems.

One of themis thisdualsystem. And as Brucehas

pointedout,we mighthave the interestingphenomenonof

thewell-to-dofightingto get the servicesthatthepoor

get becausetheyarebetterwhichwouldbe an interesting

situation.

WhatEd is concernedabout,and I am not so sure

thatin thisproposalwe candealwith it effectively,is

the dangerof a multiplicityof serviceswith allof the

excesscostsduplicationand so forthwhichare involved.

But to reversethisattractiveproposalwiththatconsidera-

tionis somethingwhichwouldbe difficultto do, I think.

DR. Pm: Dr. Schreiner.

DR. SCHREZNERSI am verygladto hearBrucespeak
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up becausethereare twowaysto go aboutachievingthis

goalwhichwas mentionedwhichis certainlyideal. You can

go aboutit by sayingyou willholdbackandwaittenyears

or go aboutit by startingsomething.I can rememberwhen

Frankwentdownthere,andwhenblacksandwhiteswere coming

in throughtwo separatedoors. Theywere gettingdialyzed

together.Thiswas one situationwheretheywentto the

washingmachinetogether.

So if you havea need,somethingthatis fulfilling

a realneed,you are going to startbetter,I think,and

constructivelythatway thansittingbackand sayingnothing

is goingon untilthe wrld becomesperfect.

It seemsto me someof thesespecializedunits

arethe veryway to achievethe thingyou want to atiieVe.

You~t a situationwhichis so goodeverybodyhas to use it.

Wd therewillbe somepeoplejustlikethereweresome

peoplewho builtprivateschools,but

schoolsare good,thenthatsituation

I thinkyOU

setup in the country

won’tdo wellbecause

willhavea few

andplaceslike

tieywon’thave

wonithaveas well-trainedpersonnel,

aftera whild

disappears.

if the

privatedialysiscenters

Shreveport,and they

as goodpeopleand they

But theywere seeing

privatepatientsin the renalunitfiveyearsago at

~arityo ,,,

DR. ~RGULIES: I didnttwant to cutoff discussion
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on this,but we havea rathertightschedule,particularly

becausewe haveDr.Vaunherewho is goingto assistus with
t%s....,....m..+?...’

the Illinoisreviewbecausethe Councilmembersarenot
,..,.,-.+~,:,,’,:....”...,.,.:,.,.<,~,..,.,,,,,.,..,,.”,,,..,,,.....,,,.,,,.,,,i!o,.}!o,.}.,,;,<,..,..?,..,.., .>.,.*Y.:,.,,.,$.’.’...,.>,,:.,..,...k..,,.,,.,:.,....... )...$:!.,+’”,’,.,.,,:,..,”,,,,,,,,,,,,,,.,,.,,,...,<,,’”2,.,.,,7,,.,..,..,.,!,,,:,$,”.,,.
present. So if we can completeactionon thisas rapidlyas

,..,:~,,.,,.,<,.,,..,.,,,+---,~..,,:,,”‘“
possible,we canpreservehis timebecausehe has another

appointment.

DR.P~L: BeforeaskingDr. Komaroffperhapsto.,,,,,,,,,.:,,,.,,,,,.~..,.,.,,..,,,,<,.4,..,,,,..4,,,;.,.,, ,,.:,,,;.:.,,....-’-.,:....,-,.,f.,.r.,$*T.:.y....<.;>,,,*:,l,!’.71::’+,;>:’-*f>:f,~fif:!f::,::,,,..,..,~~.,,.,..,,,,,,:,.>,,.!.,....’.
phrasea specificmotionincorporatingthepointsof this.:.,..,,’I,G....,l:,,:$f,:.,*,.’.’,-.<,,,,+!*,,,>.=s“.:....,,.”,.,,,..,,,:,,.,,,.,..,,,,,,,,,,,,,..,..:.,,,,.,.,,,,:,..,...,;.:.),,.,..,J.,,Y,-i*-~,,,l~’’~’\.:,~,~1. .,,,,,.,,,,,,,<,,,;,,.>,,,,,,,,!,,.,f,:<l:.“.,.,.,,)..,,,,,.,;:.,,:7.....
discussion,I pointout forthe recordthatthisapplication

had a ratingof 240by the reviewcommitteein accordance

withthe recommendationsas stated.

Butwould

revi+~,qd..mtion?-,.,,,,-...

you pleasestateforthe recorda

DR. KO~ROFF: My recommendationis to approvethe—l!..*,w*,~aL*_~“,,L.,L.,,-)m*,,~,j=,!hwv”,,,,q,,-r!.,,+,,,;,,,,.,.,,;,..,,,+.,,.,,, ,..?-,..,<,,-,4..,.?.:.,,..,.,,,..,,,.....,’!,.!’’;.~,/,.,.”.,.,..,.7*1-.J,,,,..’.,:.,.....
reviewcommittee’srq,q,~m~,qd,ationwi~ tie e~ception tha~ no..,}.>.,.,.:,.,,,,,.,,,.,,,,,:,,,:,,,,...,,,....>..,,,,,,4.1.,,,,,.,,.,,.,.,...,,,,,~,,,,,,.,:,.,,.,;;,,”.-,...,,~~..,’.. .,,!,..,,,.;..,,,..-..,,!...,.-A.<~~,-.x,,,,*<+.,.S..*,M....~.:,.:,z
specificceilingbe placedon the fundingforthe coronary~

pediatric,pulmonaryunits,onlya statementthatrenovation

and equipmentcostsareno longerpartof RMPSpolicyandthat

a verymodestexpenditureis recommended.

~d withregardto thekidney,I willpuntthat~——-.,-,,m””,,,,,ti=,:,”,,y>,,,-,,#*,.,,f:,,.,,.,,............,:,.....,,,,.,,,.,.!,.........,,.,...1‘,,.,,.,....,.,.,,.,,,,,,,,,,,,,,.,,.,,,,,,,,,.,

partof the recommendationfiti..,;,+..,,,..,,.,,,.,Z,,,,,,,,.<,,.,,,..,,a,.,”,,,,!.,.,,\,,L,,.,..,;,,:.,,...................,.~,.,,:.,,,..*,.,,.,:+.r.,=a,-..,,.
DR. PmL: Let us takethat as a singlemotion

first.

DR.MILLI_: Secondthe motion.
.,,.,,,,....:,,!..!.,.,...,..!,-,,,.’!..,,..;.,,,,,!,,,,,,,:.~x-~~.””-’’,-,~”~”-...,..:.?~,,,*~.,.~*.’,,,,‘~,.,,:.~=,.f=-~.!~~~’~~~,a=‘+,~’;””

DR. PUL: Is therefurtherdiscussionon thatmotio ?
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(Noresponse.)

All in.favorof themotionpleasesay?‘IAye.t’

(Chorusof ayes.)

Opposed?

(Noresponse.)

Motionis carried.
-—-* -’-,””.”’”m””’!””=”,*M,,M-.,.’t**

Dr.Merril,l?,J,,,fi,~,,,,,,y~,,,.,,~,l:~~~,e,L,,‘or/--.-..,..,..+,,,,,,.,,....,:..,.,,*r., ,5,..,,,.,,.,L!...,..,,,.,.-~.,.,.,,,,.,,,.,.,,..

~thekidneyaspectof the application?~,”,..’.,.,..-,.-,-,f.-.we,e,..,.,.:.P,b,m.,,,.,,,,,H,.:,.2.,.,M,:,,,,i.w,,.,...,..:,,,,,A?’,,..,,,,,...,,!.,4..,.,’,:!,:,,’,,,,.,:,.‘.- -.....,,a.....fi,,,..,,......
DR.

DR.

DR.

@nzalez that

MERRILL: May I ask justone questionfirst?

PAHL: Please.

MERRILL: It is statedin the letterby Dr.

Shreveport

patientsmay be referred

will cooperateandthatprivate

to tie regionalcenters. NoW, do

I understandthereis somequestionXout that? Nld is this

thebasisforthe problem?

DR. PAHL: Dr. Him-.

DR. HINW: Yesgsir,thatwas the basisforour

concern.

DR. MERRILL: Eventhoughhe

thiswillOCCW?

DR.HI_: Yesrsir. There

specificallystates

was stillsomequestion

in our mind it

Wikh

wouldactuallyhappen.

Dr. Everist’sreassuranceof the realitiesof

life,certainly I feel much morecomfortable.

DR.~RRILL: WelltwiththatreservationofDr.-,.,,,;;J,?’<....1,,,!...,,..,.,,<,...,:,...:...,,,**;,,...,...“.’,.’’’.,’.:..,?41...,,.,:,,,..,.,,..,,,:,,,+,,,,,,,,...,.,.,**.,=,,..,.,,.. ..,,,”,.,,.,.,,...,.;,.,.:,,,,



57

1

2

3

4

5

6

7

8

9

10

11

●
12

13

14

15

16

17

18

19

20

23

24
Ace-FederalReporters,Inc.

25

Hinman*Sandmine~couldI proposethattheybe fundedfor
-,----’*,~,.,*,.,*,,~’~,,..,-<,,.,,,,r,,:i71,~J,,.’..~~?,,s,.’’s,.,i%,,,l,,,,,.,,,r,,.!::,,,.,:,.*,,,,,,:,,,,,.:,),,,:,,:,,,,*,,,,,,);,:!,.,.,,;:,,,.,,,:,<;::;,?,::.:‘“

one yearat theproposedleveland thatthep~o~.FR.#.#.,,,.Re..,:!.,!.,,.,::.,,.~.,.,,!’.,,.,,::,,,:,,.,,,,,:,!,...!?.”?‘,,-e.w.-..*,”~’’’’”’”’”,’’’’’’”,’‘“,’’’~~.w.,?$:::*,:2:,:,:,.~~•ˆ~.’’’’”’’’’’’’’’’”’:’’’”..,,,.,:,.!.,:,,.,.:.,,!,,,..,.-...,.:!,,..:

reviewedwithregardto fundingsecondandthirdyears?

DR.MILLIW: Secondthemotion.
-’.W...A,,..,..”!..:U,,.$!-~:--.,,:~::...:.::-*:.............,.,...:,-,,.,,.,,,.,,,;,.,,,.:,,.,,..,,,,,,,;:.,,,,,,:{”.,,.,,,,,:,.:,,,~.i:,.,.,,’.~

DR. PAHL: The motionhas beenmadeand seconded
-.A.’-~~=.,-”.’,’~,~+~:~.’.;’>:>:,,.~?..!.a~-.,+,:....{,.,,,,:,.,[.,,,,,,,..>,”!,,,,,,.-l.,,,....:.~:..:-,.l:,;::,,l:.t:.,.4.:,u.,.,.i,.,,:.U,..,..,’.,’.~~>

to fundthekidneyproposalforone,yearwithreviewbefore,,,,:,,,,,..,,,,~,.,.,,.,-,..,.:i,~,,’....~:f?~,.,.,’.,:..,:,,,,.,,,..::,:,.,,.,,,.,,,,,,..,.!..,.’!,,.!.:.,:.,,;l,,.,,,,,:.:,,...,,,.:,,,,.,,,,..,,....,,’.r.,F...,i(,,#G,<:,*,,,,<,,,,,,4,,,,,,.,.:,,,,,,...:,,,,:.,:.$.!.,Z.,.,..,..,,,,..,,-*.A.............

committingfundsforthe secondand thirdyears. Is there

furtherdiscussionby Councilor staff?

Dr. Millikan.

DR. MILLIN: A question,John. Doesyourmotion

kindof tacitlyincludethe ideathatour concernsbe

communicatedto them?

DR. ~RRILL: Well,it alreadyhas been

to them.And Gonzalezhas responded.

DR.MILLIM: No, I meanthe Councilts

as of now thatwe are uneasyaboutthissituation

themto simplyknowit.

communicated

concern

andwant

DR. ~RRILL: I thinkthisis sucha concernin

spiteof Gonzaleztreassurance,it shouldbe sentto them

againlrestressedto fiem.

DR. MARGULIES:Well,then,the purposewillbe

beforecontinuedfundingto takea lookat how effectively

theyareoperatingwithparticularattentionto the issue

whichwas raised.

DR. MILLI~: To all the peopleof Louisianais what
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we are talkingabout.

DRo MARGULIES:Right. Thatwillbe includedin

the commentsto themas Councilconcern,

DR.

discussion?

(No

PWL: Is therefurtherCouncilor staff

response.)

If not,all in favor

(Chorusof ayes.)

opposed?

(Noresponse.)

of the motionpleasesay,‘Aye.

The motionis carried.
.,,---4,-—-4,.,+-.,.,+..aM,~x-””’,~x’”-’.”””?
I thinkwe willnow turnto the Illinoisapplication.~_!f*m,~&w.,*._..,,&;~,,l,ti&~,,.’i~,,$..:,,,,,.,..

wd I am verypleasedto be ableto introduceto the Council

andwelcometo our CouncilmeetingDr.Willim S. va~~.L.w*a.:.,,,za..&...:r*,.*.,...,.,?,’~.-,3*%~h!w.

Directorof MedicalEducation,MonmouthMedicalCenter,,.,,.,,.,...,,,,:,,,.!,..,,.,,,...,-..,,;,.”...,,,,......................,,..,,.,,,,,.”,,,,,,:,.\,*,,,j,,,t.,,,,,.,:., ,.,,,,e.,.,,,.,,i.,..,:,,::,,,,,...,....,.’’’”‘“-’ .......,,,,.!’J,.,..~,,,-,.,.,..
~ng BranchrN- Jersey,who participatedwithDr. Brindley

andDr. Sherliss in the sitevisiton December35 and 16. -

And as you know,~. Ogdenand Dr. Sherlissareun~le ‘“

be withus and Dr.Vaunhas verykindlyconsentedon a

moment’snoticeto comefromLongBranchto the council

meetingandhas a meetingelsewherein Washingtonhere later

thismorning.

So withoutfurtherado,we wouldwelcomeyou and

wouldbe pleasedto haveyou reporton the Illinois.applicatia

DR. VAUN: Thankyou. I hopeyou rememberthatas

●
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I leanheavilyon the script,and I hope I won’tdeflect

fromwhatthe sitevisitfeltwas a verystrongand

effectiveprogram.

The sitevisitors,as

the chairman,Dr. Brindley,and

NashtEugene~iats~~ Margaret

andMauriceRyan.

The coordinator,core

you know,are Dr. S&erbis~

myself,and W staff,Frank

Hulb(urt,Dr. Gimb@%,

staff,WG, and project

personnelwereverywell representedthroughoutour visit.

The sitevisitwas conductedfollowingreceipt

of the IllinoisW triennialapplicationwhichincludes

requestfor

component.

program

ongoing

for

support of corerprojects~and a developm~tal

The chargeto the sitevisitteamwas reviewthe

region’soverallprogressc

Examinethe experienceand achievementsof the

program.

Determine

willmodifyprogram

how thisexperiencehad modifiedor

goals,objectives,andpriorities.

To considerthe region’sprospectforthe nextthree

years.

~d to arriveat a fundingrecommendationbasedon

the intrinsicqualitiesof the program.

The sitevisitorswere favorablyimpressedwith

the progressmadeby the regionsincethe sitevisitof

December1970. The regionhas establishedgoalsandpriorities
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whichare congruentwithnationalobjectivesand are directing

the proposedactivitiestowardaccomplishingthesegoals.

The ~G, sincer~organizingaccordingto new

bylawseffectivelyrepresentskey healthinterestsin the

regionand is quiteeffectivein carryingout its responsibility

It was clearlydemonstratedto the siteteamthatthe ~G is

the decision-makingbodyof I* in allmattersregarding

programgoals,objectivesand priorities?operationalprocedure

managementandevaluation.

WG chairmanwas considereda highlycapable,

dedicatedand effectiveindividual.Thereis extensive

involvementof WG membershipat all levelsof decision-making

processof the region,includingcommittees?evaluation,

etc.pwas noted.

The sitevisitorsrecommendedthatthe regionadd

morerepresentativesof minoritygroupsto ~G,

The

consideredby

executivedirectorand coordinatorwas

the sitevisitorsto be a highlycapable

individualwith a goodunderstandingof operationalframework

withinwhichthe progxamgoalsand objectivesare to be

accomplished.He has assembleda verycapableand energetic

corestaffto whichhe providesexcellentleadershipand

direction.

The region

Miller availableand

has the goodfortuneto haveDr. George

activelyparticipatingin the programas
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core projectdirectorand as a memberof the reviewcommittee.

Dr. Millerdid visit

whilewe werethere.

withthe siteteam forquitea period

The sitevisitorsbelievedthe regionhas done

remarkablywell in bringingtogetherdisparateforcesin the

regionand gainingtheiractivecooperationin theprogram.

The CHP agencies,A and B, havebeenslowto

developin Illinois,but IW has made

tiontowardthe developmentof theseB

existence,

mile the sitevisitorswere

a significantcontribu-

agenciesnow in

most favorably

impressedwiththe directionand successof the program

can be attributedto the leadershipof the executive

which

director,the capablecorestaff,progressive~G chairman

and the interestand dedicationof the ~G metiership,the

followingaspectsof the programwere identifiedto the

regionduringthe sitevisitors’feedbacksessionas needing

improvementor strengthening;

me, increasedminorityrepresentationon the ~G.

TWO?moreclearlydefinedsubgoalsandobjectives

includingones forcoreactivitiesandthe educational

supportresourceactivity.

Three,increasedplwning and activitiesdirected

towardsubregionalizatlonof tie program.

The regionindicatedit was awareof thesepoints
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md thatthe actionsnecessaryto carryout the recomendatio~

wouldbe initiated.

The goals,objectives,andprioritieswere refomul~

at themeting whiohincluded~G and corestaff. Theyare

well statedin thepublicationfromwhichI quote~‘The

objectivesof the regionare a singlestandardof highquality

Realth

cost,

caretprovided

and accessible

withmaximumeffectivenessat minimal

to all. The regionseeks to reachthese

objectivesby supportingand engagingin activitiesaimedatw

-- f hopeyou will forgiveme if I don’treadthemall,but

I don’twish to takeyourtimereadinga greatdealof what

you havealreadybeenableto review. So I will skipthat

portionand go on downto emphasize

somewhatglobal?andwe stressedto

WG thattheyshouldestablishsome

goals.

The regionwas responsive

thatthe goalsto us seeme

the coordinatorandthe

subgoals, more specific

to thissuggestion,and

it was the opinionof the sitevisitteamthatthisdeficiency

was a temporaryone sincebroadergoalshavebeenonly

recentlydefined.

SitevisitorsagreedthatDr. Creditoris the

effective,dynamicforcebehindthe IllinoisXgional

Wdical Program. I havehad the privilegeof knowing Dr.

Creditorovera periodof years,and I can certainlyattest

to thispersonally.
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Dr.Creditorassumedfull-timedutiesas executive

directorin Juneof 1970afterretirementof Dr.

Dr. Creditorhas beenresponstileforcreatinga

WrightAdams.

new lookfor

the ~P in additionto creatinga new lookforhimselfwith

a beardand all andhas beeninstrumentalin workingwith

the mG, committees,task forces,and staffin settingh-

programgoalsandpriorities.He has donean exceptionaljob

in bringingtogetherthe manyforcesin the region.

Sitevisitorswere impressedwiththe rangeof

professionaland disciplinecompetence~d the administrative

andmaagement capabilityof the corestaff.

I alreadyalludedto thebylawsrevisionin

Aprilof 1971. Thisreducedthe membershipand scopeof

respons~ilityof the Boardof Directorsof the corporation

whichservesas the granteefor Illinois.

The bylawsnow requiretheboardto consistof

9 members,6 of whomshallbe representativesof the schools

of medicineand osteopathy,and twoof whom shallbe

representativesof teachinghospitals.Direatorsare elected

to theboardforthreeyears,and the termsare staggered

so thatthe termsof threedirectorsexpireat eachannual

meetingof theboard.

Dutiesof the boardagain,I thinkI neednot read

thatto you unlesstherearequestionslateron.

The sitevisitorsagreedthatIWP has an excellent
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WG withsuperiorleadership.It was notedrhowever,as I

mentionedbefore~that the interestsof minoritygroups

are probably inadequatelyrepresented.

We werequiteimpressedwiththe reviewprocess,

evaluationand continuing,ongoing=nagementof all the

projects.As a matterof fact,we wereveryimpressedwith

the fundsthattheywereableto recapturethroughthis

evaluationprocessto use in otherareas.

Theirprojectsurveillance,as I say,is excellent

A staffmemberis assignedto eachprojectand is program

director, In addition,an evaluationteamis selectedto

monitor

program

eachproject. The evaluationteamconsistsof the

managerwho is a represen~ativeof staff,a member

of the evaluationcommitteewho is a trainedevaluator,

a memberof ~G~ an outsidesubstantivememberwithexpertise

in the program,and the financialmanagerof IWP.

They

veryobjective

havean evaluationchecklistto makethisa

experience,andwe werequiteconvincedit is

an excellentprocess~indeed. Thoseof us who have seen

other-s werequiteimpressedwithwhathas beenaccomplish{

in a majormetropolitanareawithmanymedicalschools.

I heardcommentsthis

existin otherareasbecauseof

morningof problemsthat

thesefactors.AndIthink

we identifiedthatIW has donean excellentjobof bringing

togetherthemanymedicalschoolsin the areas and thehealth
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careforcesin a ratherlargemetropolitanareatogetherwith

the otherproblemsof the Stateof Illinois-- n~elY~ a large

ruralareato consider.

The sitevisitors,aftera lengthydiscussionwere

convincedthe regionhas an adequatedatabase forthe identifi

tionof needs?

by the region,

the identified

problems,and resources.New activitiespropos(

bothcoreand projects,are consistentwith

needsandpriorities.

It was quiteinterestingduringthe firstpartof

our visitsomeof themembersof the siteteamweresomewhat

apprehensiveaboutthe database, We didn’tthifitherewas

one, As a

madea big

the end of

matterof fact,neitherthe corenor the coordinate

issueof the materialtieydid haveon hand. At

a day and a half~however?it was quiteaPParent

theyhad morethantheyleton. And we were quiteimpressed

with the database. The database is excellent.

The educationalsupportresourcewhichis a

significantitemin corewas examined~andthe uniqueresource

of the facilitiesof the Universityof IllinoisMedical

EducationDepartment,underthe leadershipof Dr. @Qrge

Millertarebeingutilizedby 1~ as a sourceof technical

assistanceforprogramplanningand evaluation.Current

areasof interestincludephysicianself-assessmentprograms

and the problemoriented

The sitevisit

medicalrecord.

teamrecognizedthe tr~e~dOus

a-

3
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potentialbenefitsavailableto IMP fromthisresourceand

fullysupportitsplansfor continuingsupport.

recommended,however,consideringthe largesum

involved,the Iw shoulddevelopmorespecific

objectivesforthisactivityin orderto permit

evaluation.

It was

of money

goalsand

moreadequate

Recommendations..ofthe sitete~ are as fo~l~s:..,!.,,.,.,.,,,,...,,,,.,.,.,.,,,,.,,,,,,,,,,,.r-,.,,..,~.,,,,,.,,..--.:.,,,%.,.,.,...;.....,,..,.-Z,,,.. .......,.!,(.,,,.!+?”’,,,,,,.,,,,,,.,,:,.,.,,!,,,$,,,,~..,,,,,!,,,,.,,:.,.,,...........,,;:,..,,.,,..,,,,,,,

me, approvalof the programfortriennial

status.

TWO,approvalof the developmentalcomponentrequest

consistentwith the recommendedoverallprogramfunding

recommendation.

Three,approvalof the requestfor coreand projects

inareducedamowt,

Levelof funding: For 03 year requested$2,840,269.

Recommended$2.65million. 04 yearrequested$3 million.

Recommended$2.8million. 05 yearrequested$3.2million.

Recommended$3 million.

The sitevisitorswere in agreementthattie

regionhas the capability,maturity,and programneed

to justifythe recommendedamounts. The reservationof the

sitievisitorsand theirreasonfor recommendinga levelof

fundingbelowthe levelrequestedwas the amountbudgeted

forsupportof problemorientedmedicalrecordsactivities

and the abilityto expandcoreeffectivelyas requested.
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The sitevisitorsbelievedthispartof the plan

and the amountrequestedto be somewhatoverlyambitious

and recommendedthe regionapproachthispareof tie

programinitiallyon a reducedscaleto providean opportunity

forevaluationpriorto full-scaleoperationas proposedin

the application.

In SUMry~ we werevem impressedwithwhat Drs

Creditorhasbeen ableto accomplishin the greatermetro-

politan@icago areain IllinoissWe are imressedwith

theirprograms,we are impressedwiththeirevaluation

procedureswhichare someof themosteffectiveI haveyet

reviewed.

I thinkthe decreasein fundingon the basisof

thisproblemorientedmedicalrecordwillnot hurttheir

overallobjectives.And we are fairlyconfidenttheywillbe

ableto accomplishthe objectivesof thatprogramalsodespite

thesemodestdecreasesin

DR.~GULIES:

funds.

Thankyou verymuCh. ~d thankyou

particularlyfor comingthroughon shotinotices ~ YOU alr@a~

know’we haveneitherof the peoplepresentfromthe Council

who were involvedwiththe reviewof thisprogrm~ andthis

has beena greatcontribution+

Mr.Nash,wouldyou liketo add to the review?

MR. NASH: NO, exceptto say mat we r~v+,w:.,.,.;,,,!,,>,$,.;,,,”,,,.,..,,..’.,,,F-*.:,-<:.*$,,A.):.b.::,,;,:e,. ,.....,,)::..~.,,:.!-.,i,,.,,,,7,,,.,,...,ti::!.:ii,:i.!,::,:,.~~:~:’,-.~,,:,

comittee acceptedand endorsedthe recommendationof the.,”.-,-.,,-,,-,4,..’,.,,..~,,,j,,,..,,,,”.,.,.,,.,:,,,...,.,-,..,:-$.:.,.,,,,.,,.,,,,..,..,.,. ,.,,,,,”<-&e&,:9...zs,.-,~~~ ,,,.....-h,..............,:!,..,’,,:,..~,..-”.........:,,,,,.:.,.!&A,..,,,,,,,.

Y
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sitevisitors. I don’thavethepriorityrankingor the
. ...,

rating.

DR. ~RGULIES: 373.

m. NASH: ~ich is a fairlyhighscore.

DR. ~GULIES: I wouldliketo justadd

frommy own involve~ntwiththisprogrm and from

something

the histoq

whichsomemembersof the Councilhaveof the Illinois

progrm.

It did beginveryshakily,had a bad earlyhistom

for a lot of reasons- And whenwe tam aboutlookingat the

beginningsof a progr~ and judgingwhereit went from~ere~

I thinkthatneedsto be bornein mindbecauseit was taken

fromwhatwas a reallyinadequateprogramwhichhad Council

deeplyconcernedto a levelof the kindof

that YOU haveheardin thisrevi=.

I

the progrm

placewhich

happenedto be thereat one of

had withthe regionaladviso~

respectability

the retreatswhich

groupat a

is knownas StarvedRock* I thinktheypicked

it deliberatelyto impressme withthe need formoremoneY.

Butwhat intriguedme was thatthe regional

advisorygroupin thatsessionwas dOing~ng o~er things
.

a priorityselectionprocesswhichwas basedon previous

decisionswhia tieyhad reached. ~d *eY knewwhy they

had reachedthe decisions.Theywere awareof the factthat

theyhad reachedthe decisions.And whenvariousindividuals
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were lookingat projects~theykeptcomingbackto tie

processtheyhad alreadygonethrough. Theywerea partof it

Therewas justnodotit Wout ltc And it was one of the

most if not themostactivelyinvolvedregionaladvisory

groupI ham had any experiencewith. of course,that

experienceis relativelylimited.

In orderto get a motion

tohaveone of the othermembersof

cudgelandmakethe motionso that

furtherdiscussion.

on me floor,we willhave

the Councilpickup the

we can geton with any

DR. SCHREINER: I movethe acceptance.. >.’,.,?{,<,:...!.,,.>,,.’...,...>,,..,,..,,,,,.,,t,,,,;,,,,-,,e~--..w..~,.-....... .-,,,.!,.-.....:,.,.,~.,,,i;,.:t,.,,.!,,!.,.,,,.....,.,,!,.!,..),..,,:,..,.....,,..,.,,,..’
DR. ROTH: Second.

,,,,,,,..;.:.,..,,..l:.,,..,.:.,.+,.,.;,,,,-~.;~,:’‘,.:~,,~$,.!.,~,,,,,,,.,,c:).,,,’.,~’~.:”
Youhavemovedthe acceptanceof theDR. MRGuLIES: ,6 .,./.-’’.”,~..’..:”-~,~,,$~7...2wa,,,,,,>,,**,,,<.,.,.,.,,z><t.,,.3,,,,,,,,,..,,.,,..,:,,:A.I,A..,..,,,.;..,,,,,,+.j.,,,.\..,,,J.:,...,,,,,,

recommendationsof the reviewgroup?,,,,.,,-.,....,.+i:”(,,:;,.:.,,.,..,:,:,,.,,,...,..:.:.,,..?>...,,,.,,,,-.:,...,,.},,..,,..:r.t~_,4~.,,..ti,A,..:,..........~.,,..f....

DR. KO~ROFF: One question.How muchwouldthe

problemorientedmedicalprogrambe reducedroughlyin this?

~. NASH: I wouldsay roughly$200,000rn’

No, not thatmuch.

DR. KO~OFF: $240,000is whattheyare asking.

I am a truebeliever. X wouldhateto seethem

cut toobadly.

~. NASH: Actually,we didn’tmake a specific

dollarrecommendationfor the amounttobe reduced. We

envisionedor recommendedto the regiontheyapproachthis

a littlemoreslowlyand so leftthe decisionup to the



70

1 regionas to how manydollarstheywouldput in thatparticulaI
2 activity.

o 3 ‘ DR.~RGULIES: my furtherdiscussion?

4 (Noresponse.) I
I5I

It has beenmovedand secondedthatthe recommenda-,,-.,,,,,-.:----,-”,,’~‘,,,’..~,~”..‘~~-,.,.’~”,.’,.,-’’’”’~‘,..::.-.,,,,,,.,.,,’:,,,.:....,,.,,.,.,,,,,.,,,,..,,,.,.,~,,,,,,.,.:,.,....,,,...,,,,.,.,.,,.,,,,,,:,...;.,,:,:,{...‘....,.~.,.::,!,:.,.;,....,,:.J,.~,:,.;.,...,,.,.’..
6 tionsof the reviewcommitteebe approved. All in favor-.,,,.,,.,..,.... .“,.,.!,.....~..,.:.,.,...,.,:-,..,, .,,.:,,~,.-..--’”.,-,~,,’” ,,,. !.- ,.~:.,.,.,..,,,.,.,... ,.),,.,. ,,,.,,.!,.,..:..,... .....,,:,,,.,,,,..,;...,.......,!,,,,,
7 say, ‘Aye.W
~ ,..-.,..-.-.’’””’’’:’’’’-’’”

(Chorusof ayes.)

9

10

11

0
12

13

14

15

16

17

18

X am sorry,Frank.

m. NASH: Thereis one otherthingperhaps

Comcil mightwantto consider.Thisprogramhas alsoa.,;,..’,.,+,,,,,,$,$,,,,<M<ML,.,.:,,,.,,:,...h.,,.,,,,:,,,,.,,,;,,,.,,,.:,.t,;;..,,,,,,.,:.!.,.’,,.,,:;.,,,.:.,,.:,!:,,,,.;.:;,,;,,,,,,4::.,,

kidneyproject. And one componentof thatis ALG. We made
...........,.-’’’..,.~’”’’’’,’~’’.’~.-.-,~,,~’’’’~.,~’...!.,,,,:.,+,,,.....,,.,.,,.,.,...,.,,...4,,!..’.’.,.,,,.,,.:!,.,..,,,,,.,?4,,.,.:.,.s’:.,.f,,,!”...M~,,;,,...,!..,:....:.,,...’.:,..,,,........,,..;,,,..,,,,..,,,.,.,,,.,,,,,::,,.,,~,z.f.,.,,,,....................

no considerationor recommendationas faras --

DR. ~RGULIES: I thitithe previouspositionwe“,M.,,,J,.,...”:,J,,;...,;’:..,,,..,,,.,,,,,....,.,,.:<.,,..:,.l,:.:,!!’2.’,t,$..,..,.,,,,,,:,~,,,,,,;:;:,J,,.,<,,,:,)!;.,,,<.,.,;!,,4<...,,.:.4$,:,,~,.,,,,,,,j;,,>,!,:,,!;::

havetakenon ALGwill takecareof Mat, Frank.,:,,,,,,.,,
~,a,,,.,.”e.:!:s.:~....~.’,,.>,..:~,’;.”:’..;.”:,.’.::~,..‘“.,“

All in favorsayt‘Aye.n

(Chorusof ayes.) I

19 (Noresponse.)

20 I wouldliketo sayone otherthingjustin passing.I
21 We stillhavesomekindof territorialdiscomfortbetween I
22 the IllinoisM and by States. It is not resolved.It is

23 gettingalongrelativelywell,but it may reappearas an I
24

4ce-FederalReporters,Inc.
25

issueone of thesetimes.

I wouldliketo suggestwhatwe do next is thereis

I
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coffeebackthere,we want

get the Ohioprogramnext,

withthisone. It iS very

71

to keepthingsmoving,we needto

we wantmaximumCouncilinvolvement

important.WY don’twe get the

coffee’bringit backto the table

activities?

(Wereuwn, a recesswas

and continuewith the

taken.)

DR.

discussionof

~GULIES: We are goingto bringup nextthe

the Ohioprogramswhichhavebeenon the agenda
~....,:,,,..,..e,..-’.- .,. K,*,,:*,.. +

now for severalmeetingsof the Council.

By way of quickbackground-- I m sureit willbe

coveredby the discussionswhicharegoingto be madehere--

Dr. Everist,wouldyou comeup -- theproblemsin Ohiowere

precipitatedby the facttherewere and arethreeprograms

there-- NorthwestOhio,Northeast,and OhioState,located

respectivelyin Toledo~Cleveland~andColUtiuS~witi some

portionof the Statecoveredby theOhioValleyWP whichis

primarilyin Kentucky.Becauseall threeof the Ohio

programswereratedverylow -- in one reviewcyclewere

ratedat thebottomof all the programswhichwere reviewed--

andbecausethe generalstateof developmentwas poor~we

at the xequestof

the Ohioprograms

Councilbegantryingto negotiatewith

and approvedarrangementwhichwouldallow

the programsto somehowcometogetherand servethe interests

of theStatemoreeffectivelyforthe regionalmedicalprogram
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to bring

Therehavebeenextensiveeffortson theirpart

aboutsomeAanges. Theseinvolvedprimarilyat

our insistencetheirown effortsrather thanours. However,

we did givestaffsupporton requestandkeptout of the

way as muchas possible.

tentative

Theydid over

conclusions.

a periodof timefthenreachsome

~d in orderto makethe Council

as fullyawareas possibleof wherethey stoodandwhatthey

proposed~we asked Dr. Millikm andDr. Everistwho had just

finishedhis longandmagnificenttermon the Councilto go

out thereand spendsometimewith the Ohiopeopleand report

to US*

Sot Clark,if you will initiatethe discussion,we

will ask Bruceto joinin.

DR.MILLIW: Becuaseof his objectivity,elegance
---,-s-m..-,-we,,,..,,..,.,,,m,r,,+,=r,%,,,.*w-.,~,m,%,,,:,>,,fi,,k,,,,4,,,,<,,:,,<,,,,,,l.,.krJ:.Ja,,,,*,,,,,.,,,,,,,.,,,,,.,,.,,,,,,.,.,.,,j.,q.,,!,,.,.,!:.,::,,,..;:.........,,,,:<:,,.,.,,

of l~p~age, la@ of bias,and ex~rien-~ I wouldliketo

deferto Bruceandhavehim giveus a distillationof his>.,,,,,...,,.,.’”.~tims.:,,,’?.’,~~,~-~~~-:,.~~,,,~:..<,,,,e,,:w>,.,,,..,,.:.,,..,.,;..,,...,,,..........‘,..,,..,$4).,.,,..:.....$..,?.;:,..,,,,,,,,:.>.,,.:.,,,1,,.:.:,,;.,,p.,,,,.,,,,,.,!,,,,,:.,.,,,,,.:>...,,:,.,.,,.,:...,,,,:,..:.:,.......,...;!::!::..:““‘

reactionsand our reactionswhichare essentiallyidentical.

DR. EWRIST: Dr. Millikanand I had an opportmity

to talkafterwardsso thatthe pronounsyou see in the printed

report

we now

havebeentiangedas I go overthis foryou, so that

agreetotally. We werethereon January10 and 11

alongwithmembersof the staff.

It is our generalimpressionthatthe Stateof Ohio
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withthe exceptionof the Cincinnati

the OhioValleyWP, has nevertaken

seriouslyand thattheyhavedragged

areaencompassedby

RegionalMedicalPrograms

theirfeet?making

reluctantgesturestowarddevisinganykindof effective

program,eitherduringthe categoricalphaseof our efforts

or morerecentlywiththe new direction.However,we think

thereare differingreasonsfortheirinabilityto act.

I sincerelybelievethatthe OhioStateWP and the

NorthwesternOhioWP havenot

missionat any pointin time.

due to the lackof leadership,

clearlyunderstoodtheir

Whetheror not thishasbeen

the lackof a coordinatorin

Northwestern

state,we do

Ohioor the weaknessof the coordinatorin Ohio

not know;but we receivedthe distinctimpression

thattheywererudderlessand confused.Despikethis

impression,we feelthatDr. Pacehas the potentialof

developingintoan adequateleaderif he is giventhe support

of continuingfundsand a voteof confidencefromMPS.

We

exceptionof

and if he is

rectifythis

reservation,

alsoreceivedthe impressionthatwiththe

Dr. Hall,his staffhas not beenoutstanding;

givena fewprerogatives,he may be ableto

situationin shortorder.Withconsiderable

we predictat leasta functioningMP in the

new Ohio~r whichis the new nametheyhavedecidedupon,

andwe recomend thateveryeffortbe madeto enlightenthem,

to aid themand to havehope forthem.
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The situationin Clevelandseemsto us to be far

different.Herewe thinkthemedicalhierarchyhas never

acceptedWP, wouldhavebeengreatlypleasedif it had never

comeaboutand is onlynow toleratingit becauseit is a

sourceof fundswhenotherfundsare dryingup. We thinkthe

NortheasternOhioWP mustbe put on verystrictprobationin

a mannerso wellenunciatedby D~e Millikanduringour visit

there. Theirrecalcitranceappearsto be crumbling,and

theirleadershipto be waning.

We wouldnot quibbleoverDr. GQver’sage -- 77

incidentally.He is stillin goodworkingorder,and if he is

the catalystthatis necessaryto get somekindof positive

reactionin thataxeapwe shouldnot interfere,

In otherwords,we thinkit willkakea stickandnot a

carrotto bringNortheasternOhiointothe fold.

Whatis most saddeningaboutthe Northeasternregion

is the failureto producein sucha perfectplaceforan WP.

Theyhaveeverythinggoingforthem-- money,talent,and a

workablearea. We don’tthinktheyshouldbe giventhe leeway

thatwe mightextendto the restof Ohiowith itsdiverseand

problematicareas,suchas the one aroundAthens~whichis a

verypoorareain the southernpartof Ohio. It has almost

an idealdistributionof sizablecitiieswithAkron?Canton,

YomgstownandAshtabula;so? to be so perfectlyproportioned?

it seemsunreasonablekhattheyhavenot beenproductive@.We

I
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1 were impressedduringour staytherewiththe verbalcommit-

2 mentof the universitytsrepresentative.We feelthatthey I
3 ‘ willbecomemoreactivethantheyhavebeenin the past.

I
4 In S*WL we endorsethe rearrangementof the,-..,_,..,H-,..,.*,--~’”-!..,,,,.w,..,.,,m,>,fi,...<,..~,,,.,,,..,,U,,,,.,..........,-..,”:,,,.,,,.,.,:.w.i,,,rc.,,,,..,,,,,,.,,,,,,,,,.,,,,,.T#,,ts’,*,,.,,w.e,,;l.——”--,””

5 OhioWP’S, excludingthe OhioValleyWP. The mergingof
,.,,,,,,,..,,!,!)..,!.!‘X,..i:,,?z,’,,:!.,.,.,.,.,,,,~(,,,,,,“!,,,r,,,,,,,,,.,,.,,;,,,,,,.,;,,,,L:.,,,,!,.,;,.,-:-.<.,,,,,,!.,+:.,,,,:...,:.,”.,,.,.,.,-.,.,,”...,,..,,;,,,),,,..,,,,,,,,,:,,..,, ,,

-..--...----, . . , . :.5.:.’. ,,,.:.:..,:’.:,,,,*:,::...::,:::,,.:,,.,..,..+.,! ..

b ‘
NorthwesternOhioandOhioStateandthe isolationof the

7 NortheasternOhioWP seemsto be theonlyreasonable,

8 ~
demographicallyfeasiblearrangementconsideringthediffering

I

9I Personalitiesin tie areas. We wouldendorseDr. Paceand

~
10L acceptDr. Gloverwitha strongpersonalrespectforboth.
H

II~ We wouldsuggestfle~ibilltyforthe new OhioWP and rigidity
Ii
u

,21 in thedem~ds forperfo~anceforthe NortheasternOhioWP,

@
~3~ keepingthe latteron a shotitetherand the on a
U
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DR. MIUIW; X wantedto be sure1 knewwhat

thatlastsentence

thoughtit meant.

meant. It turnedout it meantwhat I

That mans fundNortheastOhioyearby yea~
— .,.....+’-.>,X,,,..,. ,.w..,. :,,,,. @@,*”,k.>fi,,,,,,J,w,,,.”w,+,,,,h:,j,,..,~,,,.,,

,,,,,,.,,..G,.,,,,,XA,W.,,.,,,,:,,!,,,”.,,a,. ..,.,.,,f.;.,.,,.,,,.,,;..,;.,,

for themomentto seewhetherthe new coordinatorturnsthat..,..,:t,.-.~.,,,,:,,!,,,,,.-,...:.,4-.Z,...L,,:...,.,,.,?,...,,,’................,,...:,,..,,,,,,4.,.,,.,,,....,,,,:,,,,.,!,,.!.,,,,.-,,,,-..,,,,.,.,,,,,,,,...........,,,.,...,,..,4..:.,,,,,,..,,,.,,....,,.,,,,.,,,!,!,,,,....,,.........+..x.~’-’’”,’,:’’,,..’,’””’’’”’’.,”“’”’””’’’’””’
programinto.somethingworthyof the nameWP. And it means

.,.,,,,,“..,..,...,.,..,a.,.>.d,.,..............,,,..,:,,..,.“’,,.,,.,...,,,....,,.,.,,,,..,,,,.,,,::’,+,,,,,:,,,,,,..:,,:,,,,,,9.,,,,,,,,.,,,.,,.,.,,,,,.,,:,,..,,,,,,,...,,,.,.,,,,,..,,..,,,,...,-....~’”. .,.<-.,.,.,,..:,,.,,,,..........,..,,,,,,..
fundthe OhioWP on a longerbasis. Thatis a shorttest‘,,,.,,:.!,...s.,,,.,,!.of.*.,,!,!,,.,,:,<.,.:,..,,.,,,a,mti.............,,,,,,,,,!.,..”,:.,.,.,.,,.,,,,,,..:,,l,**fl:5>i,J:..’:,..,...,,..,,,,..,,..,..,...:..,:,,.:.....,,,.::,.,,:,.,.,.,.,”,..,!,,..,,,,,,,,,..,.;,,,,,,,.,.,,:<,.i..,.,,,...
and longtest.,,,.:,.,,!:.!..,:,,...,,~.x-,-,,“F,,,,.,.,,.,,..

It is perfectlyobviousthereare all kindsof

problemhere,but thisis the distillateof our visitand

our feelingsaboutthe situationforthemoment.

DR. MARGULIES:I probablyshouldhavegivenyou

a littlefurtherbackgroundbecauseI haveoverlookedsome

of the earlieractionsof the Counailwhichshouldbe

stressed,particularlyinvolvingNorthwestOhioRMP in

Toledowhere,in effect,the Councilhas saidas longas --

-ret’ssee. Theyweregivena planninggrantin

Januaryof 1968. Secondplanningawardwas issuedin

Januaryof 1969. Therewere sitevisitswhichwere ve~

distressing.Therewas a continuedcommenton the lackof

capabilitiesof the coordinator,thenew associatecoordinator

Therewas concernoverthe attendanceat staffmeetings,

aboutthe limitedconsumerinput,aboutthe lackof

involvementof themedicalcollegein Toledo. And therewere

someveryseriousmanagerialproblemsin NorthwestOhio.

So thatin effectthe Councilput NorthwestOhioon probation
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on severeprobation,indica~ingthatsomethinghad to happen

or theywerevirtuallygoingto go out of business.

thisprogramhas beenheldat a pointof bankruptq

time.

so

for some

In orderto get the threeto be highlyattentive

to the questionswhichwe had raisedandwhichstartedwith

the suggestiontheyconsidera singleprogramfor Ohio,we

limitedthe fundingof all tireeto six~nths. men that

sixmonthswas up and theyhad beenmakingsomeplanning

progress,we extendedit longenoughforUS to consider

theirproposalwhichis underconsiderationnow whichis

in essence,as I underst~dit?Cl=kt a new Qhioprogram

whiahcombinesthe areascoveredby OhioStateandNorthwest

Ohioand the continuationof NortheastOhio?but on a --

DR. MILLI~: A yearto yearbasis.

In yourhands,thereare beingplacedrecommendation

havingto do with the

calledNorthwestOhio

mergeror amalgamationof whathas been

and OhioState.

Incidentally,the fiscalagentforthisnew program

willbe the OhioStateUniversityResearchFoundation*And

you may havea commentYOU want to make~out ~is”

I believeyou were satisfiedthatthebasic

administrativetalentin thatorganizationappearsto be

entirelycompetentto handlethe money. And I believethat

it was your feelingand the feelingof all of us thatit
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wouldbe importantthatallmethodspracticedand all fashions

forthe distributionof thatmoneybe centralizedin thehands

of the OhioStateUniversityResearchFoundation.

auditof

wouldbe

MR. ~RDELL: We haverequestedan auditdepartment

thoseprograms,bothof theseprograms,which

conductedprobablywithinthenext twoweeks. This

is veryimportantbecauseof someof

problemsthatat leastthe Northwest

the recordkeepin9

programhas

~d theyareverywillingto havethis.

We havealreadyconducteda management

Northwesternas mentioned,andwe are scheduling

to themerger

when i~ takes

possiblyhand

clean.

DR.

had.

surveyat

now oneprior

forOhioState. So thatthe ResearchFoundation

overwillhaveas cleana slateas we can

to them. Md theyare concernedthatit

MI~XW: Thereis one furthercomment.

havereallykindof summarizedin rathershortfashion

be

We

the

activitiesof a coupledaysand a goodmanyhoursof discussio

nd it is likethatoldbusinessof what are the alternatives,

Md at thispointin timeit lookedto us thatin orderto get

on with RMF functioningin the Stateof Ohio,thisseries

of proposalsis aboutthe extant

The otherlookat this

alternative.

wouldbe to cut somebodyoff

ad phasethemout. ~d theyare at leastat thispointin

timemakingeffortsto moveahead.
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~d goingbackto NortheastOhio)thereis now

on sitea coordinatorwho has been formallyin actionsince

January1, 1972. The actionis started,his acclimatization

and knowledgecollectingaboutDece~er 1 in ’71?and I

thinkwe needto seewhatwillhappento that.

So thisis the reasonfor the recommendationsthat

we aremaking.

DR. EVERIST: I thinkDr. Marguliesneedhaveno

regretsforour not beingawarebecausewe wereof all the

problemsthathad happened.md the backgroundinformation,

I think,was fairlycomplete.~d the learningexperienceof

thesepeoplefollowingDr. Millikantstwo verygreatlectures
.

theywerenot veiledthreats?not evena ‘laphanousvei10

Theywereveryclearand to the pointmat tie folksbetter

shapeup in Ohio. ~d I thinktheyreceivedthemessagewitho

anyquestion.This particularlywas truein Clevelwd.

MRS.~RS: my shouldn’ttherejustbe one Ohio

program? my shouldwe stillcontinuewithtwo? Has anYone

got a map of Ohiohere? That is a geographicalquestion.

DR. MILLIW: Thishas to do with local politics

and personalitystructures

DR.&GULIES:

MRS.WS: Do

DR. ~RGULIES:

Our proposalwas theytry to.

theyhaveto playpolitics?

The onlyway we wouldhavehad

one was imposeit uponthemwhichis the onlyway.
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DR. MILLI~: It is not legal.

DR.WGULIES: We wantto do it legally.

haveto makethe choice,andwe pushedthemas hard

could. However,the implicationin thisaction,as

80

They

as we

I

understandit~ is thatthatideais stillin our minds. *d

the decisionis to lookat Northeastvery,verycarefully

and to continuethe possibilityof havinga singleprogram

as timegoeson.

Isn’tthatapproximatelyright?

DR.MILLI~: Correct.

MR. ~ELL: You may justwantto mentionthe

factthatthe interestin the Stateitselfforwantingto

comeup witha singleprogram,in thebackgro~dbehindthe

scenes,theyaretryingto workwithus to accomplishthis.

DR._GULIES: Thatwas the otherkindof element

thatgot in there. Whatwe startedout withwas a decision

basedupon

becausewe

the Counciltsconcernwiththesethreeprograms

weredealingwith allOhio. Theyquicklytried?

a numberof peopledid,to interpretthisas our demandthat

it be by Stateboundarieswhichis not our intentbecausethe

portionof the programwhichis beingservedby OhioValley

RMP is veryhappywiththatarrangement.Thatis primarily

Cincinnatiqnd had nO desireto ch~ge it- Ther@was no

pointin intexsuptinga goodsegmentof the program

becausepeopleweretalkingaboutStateboundaries.

just
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We

prograromatic

an arbitrary

had to keepremindingthemthatit was the

deficiencieswithwhichwe are concerned,not

geographicboundary.But thatinterestis

stillpresent,andwe will

Lee,I wonderif

the review?

MR, V~ WXNKLE:

ResearchFoundation.They

haveto continueto dealwith it.

you wouldliketo add furtherto

No, othertihanspeakingto the

were in justthispastweek.

-d not onlydidwe thinktheyarehighlycompetent~but tiey

arequiteconcerned.md theirattitudeis if thisisn’t

a goodprogram~theydon’twant anythingto do with it.

They say thattheyhavebeenquitesuccessfulin what they

have done,and theydonttwantto &ekeon what theywould

considera losingconcern.

So I wouldsuspecttheyare goingto do a little

morethan justmanagethe fiscalmatters.

DR. mRGULIES: Thereis one otherthingwhichwe

shouldbe veryopenabout~andwhichneedsto be avoidedat

all costs- md thatis a continuationof businessas is

with a kindof superstructurewhichis a facadeof amalgamation

It is particularlypressingas it involves

wheretherehas beenno doubtin theminds

reviewersthe presentpeopleinvolvedwith

NorthwestOhio

of manyof the

programdirection

are totallyinadequate.Theyhavebeenidentifiedrepeatedly

as at thebottomof the list.

*
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Thishas beendiscussedwiththe grantees.They

haveadmittedthe fact. I thinktheyhave in essencetwo

coordinatorsin NorthwestOhioWP, neitherof whom is

contributinganything.And the deanis verydistressedover

it and doesn’tknowwhatto do.

So whenyou see the finalrecommendation~it willbe

as stronglystatedas possible.But behindit liesthat

concern.

L@@.

MR. VAN

havecomein with

WINWE: Yes. As a matterof fact,they

theirapplication.Andwhatwe suspectis

true,theyhaveretainedthe two existingstructuresprecisely

as theywerewith staffingand all and callingthemsubregions

And theyhave mw set up thatsuprstmcture %hatwe

anticipatedtheymight. And I thitithatwas the reason

forthe staffrecommendationsto not allowthatto happen.

DR. ~GULIES: Bland,I thinkyou havebeenthere,

haven’tyou?

DR. ~NON: I haven’tbeenthere,but X have

repeatedlyreviewedthe applicationsin assignmentsin the

past. And I wouldsay thatallthatwe suspectedwas true

in theMillikaneffortsto report. And I wouldfavorthe

recommendations.

DR.

thatyou want

~RGULIES: Wouldyou liketo makethe motion

to makenow?
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DR. MILLI~: Well,hereare staffrecommendationsc..,...,,,..!.s.,.!$...,,..,.,:”.-,,.,.,,..,,.’’.,’.,J:,:,:,,,,,!..:,,,,,,..,,.,,<,,,,:i,,,..,,,,,,.....,,
whichhavebeenpassedout to you concerningthe amalgamation.,:”,,,.,,,,,,,.:.,:::.,.,,!.,,:.,,,,,.,..,.,,,...:,,.,...........f+,,,:~:.!!:~~!”;-;.:,’,..!.,!,:,,,,,

,,,.,..’.’,...,...,,,,,,.,.,,, ,,,.:,.!..:.1:’.’’’’’’’’’’’’’’’’””““
‘=r-rnergerof the OhioStateandNorthwesternOhioRegional

..’,l.’.=-,“,” ,,..,,,’,,..,,,:,,’.,:.,~,.,,..:.;,,,..,<,.,,:,..,.,,,...,,,.,,,.,,,,.,,.,.,.,,.,,”,,..,,.-!..!,.:....,,.:..,.,,.,.-,,!’,,,!”‘...:.:..,,:.,.,!..,,:..”.,’..,...:.:~,~!,,...’..~,,”.“’’”‘,”’,,.,,..,.,.’..,.,,,
‘%ed’icalProgramintothe OhioRegionalMedicalProgrm..................,,..,.,,,,...,:....,,.,,,,.,,......,,.$.:.,,.,.,,.:..!,,,.,..,,.,,,,,,,,.,,,.,.,,,,.,..,,,.,m*,.,,..r,,,.,,,,!,,.*W,,,,.”,4+,,..,.,.,,.,.,.,.,,,.,,,.,,,.,.,,,.,,.,,.,,,,,{,.,,,.,,,,,,.,?..,,.,..,...,.:,,,...,,:’,,,,,.,.,.2.,.,,.,..,..,,.,.-:.......
I movethe approvalof W,qq.g,,,..X,q.G.me,ndations●........,,..”:,,.“,.:-,,O.- “~..’474r.!,!,,,,,,,*,,,1,:,Q,h,N%h,N%..,,,,....-,.,.,”.,.,”...,........’....’-“..,-----------

Therewillbe anothermotionin a minute.
,.,...,,,),..,.,,.’.,,,\..,.:,%,*.,*.*,,,,.,,,+,.,.,:.,,,,.,,,,,:..,,~,.,.Al..,,.,,,!,.*....<.,.....,..,,,.,x...~,,!,,.,,,,,,.<,U,.,.,AL:.,,.<.,>s..*.,v,~-:.,*<R~~*.*.,,,,.,h,*,,.m.,,.,,,.,,,,<...,,,.,,...,!.,..,

DR. ~RGULIES: Wouldyou readthem?

DR. MILLIW: Yes.

It is the recommendationof the staffthati:,,:,,,,,,..l,.~,b,....,..,,,,,,,,;,,,!,,,,,,!4..’-,:..”:,.!.,,.,,...!:!,,,..,,,,,,,’,$.!.,.,,,.,,,,.....$...,,,,,.,,,,,!,,,,.,.,,.,,:.,,,.,.,,<,,.,,:.:..,.,,,=!,.,.,..,.,.,.,.,$,.,,,.,,...,,.,,,.,,,..,...,...........;.

1. The OhioStateand NorthwesternOhioRegional

MedicalProgramsmergeinEoa singleRegionalMedicalProgram

underthe OhioStateUniversityResearchFoundationas the

gratee agency. coucil shouldcomend thesetwo l%egional

MedicalProgramsfortheirlongand tiringeffortsin request-

ing andeffectingthismerger.

2. The effectivedate forthismergerbe

September1, 1972. Thisappearsto be a reasonabletime

frameand is necessitatedby theneedto extendthe present

programsfora July1, 1972?to a September

dateunderthe proposedthreecyclereview.

3. A detailedplan foreffecting

1P 1972,start

thismerger,

showingorganizationalstructureand staffingpatternbe

submittedto RegionalMedicalProgramsServiceby July1, 1972,

4. A singlecoordination

formedRegionalMedicalProgram.

be appointedfor thenewly
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5. The administrativefunctionsprovidedby the

OhioStateUniversityResearchFoundationnot be duplicated

in thenewlyformedRegionalMedicalProgram.

6. All Corestaffin thenewlyformedRegional

MedicalProgrambe payrolledby the granteeagency,the

OhioStateUniversityReseazchFoundation~in an appropriate

salarystructureas determinedby the granteeagency.

?. A1l Corestafffunctionsbe centralizedin a

singlelocationand any indicatedneed forhousingCorestaff

in otherthantheRegionalMedicalProgramlocationwill

haveto be fullyjustifiedin the plan forthe mergerwhich

is to be submittedJuly1, 1972.

8* If it is proposedto houseCorestaffat other

thantheRegionalMedicalProgramlocation,theyshouldnot be

made a formalpartof an existingorganizationalstructure

otherthanthenewlyformedRegionalMedicalProgram.
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And you see the obviousintentof someof these

thingsto producea reallynew setting.

DR. SCHREINER:Do you reallywantto say the effort

havebeentiring?

DR.MXLLI~: Theyhavebeentiringof somebody.

DR,MARGULIES:I ac~pt thatas a motion.
~~.n.h..,e.,.....:...,...,,,,,,,:,,.,.,,,,...;..,.,,,,.<,,...,.,.,...,.’.................,,..,:,,,,.,,:,,,,,,,,,.

DR.MI~IW: I movedthat. I don$tknowwhether-._A..:.--~-,-..-”.--...~,,...:..,..,....,...............,,,..:.,,:..,,,.,.,,,..,:’.........!;,..m.L?W.,

you got a secondor not.

MRS.MARS: I wi,l.l,,,,s,@.Gq,n~,z,,,,~,,t,,:,,,..,.,,...,.,,,,>..,,.,,.,.,......’.-,,’.,’. *

DR. MARGULIES:Is thereany furtherdiscussion?

(Noresponse.)

All in favorsay,‘Aye.”

(Chorusof ayes.)

Opposed?

(Noresponse.)

Now,you stillhave--

DR.MILLIW: Now, a secondmotion. I movethat
,,,L,.,,’J,,,,,,,.,!,:,.,:!.,,,,,ifil~,,:...;$=:!,,P—-.**m,,nx,2h,A*-—....-.,.-.,-,,,n:~:,-,l{’,.,< ,,’,,...,.;,,,.,.G#ti:l.,..’:,,L,sL’s’z:..z’,’,,,’’,:>,,.,,..

the NortheastOhioRegionalMedicalProgrambe fundedat its

currentlevelon a year-to-yearbasiswitha projectsite

visitforstaffreviewof progressbeingmadein late1972---

you may want to debatethatdate,late1972-- and that

dependinguponthe resultof thatreview,furthereffortbe

madeto produceamalgamationor a combinationof Northeast

Ohiowiththe OhioRegionalMedical

I am puttingit dependent

Program.

upon. Thatis the end of
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themotion..,..,,.,...‘
DR. ~RGULIES: 1s therea second?
,,,,,..,,,,.--,,..,.!..,,.,-:.,’
DR. -ON: Second.

..,..,.,..:..-’,..=’,-:,..>..~~’t’*,’..!!,..,,...,,.,:,,,,...,...,.:.....,...
DR. MILLI~: The reasonI phrasedit in that

fashionis if you wereto considerOhiotfor inst~ce~ in

similarfashionto SO~ o~er verYwPulous arealike

California,for instance,you couldmake a casefor subregional

zationor subaxeas-And NortheastOhioconstitutesthatkind

of phenomanOnwithClevelandas itsnidus. And the large

citiesaroundit and the fl~ patte~ as faras trainingand

medicalreferraland so forthis concernedsortof is in

thatsamekindof direction.

All I am sayingis if theydo a good job?if theY

get on with the M conceptsand activitiesin Northeast

Ohio,I donttseewhy theyshouldntt$taYliketheyare.

Thatis themainthing. That tiour purpose. If Glover

andDurang and so forthcan reallyget thisthingmoving,

I wouldnttput any s~cla~ pressureOn themto change’

DR. MARGULIES:Accordingto my roughcalculation,

forwhat it is worth,if theyfinallygo throughthisperiod

of timein NortheastOhio-d a yearlaterbecomeeli9file

for trienni~tat the end of thattriennium,the coordinator

willbe 82 whichshouldbe a new ex@rienceo

DR. MILLI~: Thereare a lotof thingsthat

havebeen saidheretoday. Someof them,however,are include

i-

I
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in tiehandouts.And thishas to do withthe attitudesand

influenceand pastimpactof the chairmanof the RAG on the

wholesituationin NortheastOhio. And it may be thatthere

willbe a changein thatsituationalso. So who knows?

But forwhatwe arereallysayingin themOtiOn,it iS let’S

continuethe fundingat the currentlevelfox a yearand

somehowtakeanotherlook.

I didn’twant to tie staff’shandsby makingit

absolutetherebe a projectsitevisit,but therebe either

a projectsitevisitor staffreview.

DR. MARGULIES:Lee.

MR. VAN WINKLE: It is maybenot legal?but still

entirelypossibleto do tiisat a laterdateby mergingwith

the situation.Becausewe know?as a matterof fact,they

did approachthe Toledogroupandofferto mergewiththem

if theywouldexcludethe columbusgroup.

DR. MARGULIES:Thatis partof thewholestory?

not to msntionthe internalClevelandproblems.

DR. MILLIKAN:Thereseemsto be someundercurrent.

DR. MARGULIES:my fuztherdiscussion?

(Noresponse.)

All in favorof the motionsay,‘Aye.”
.......,...,”_.”,-....~..,.r.,,~.,~,..,,,’,.~,,’,-.’,‘.-”~~,:h.,,.,.,,.,..,.,,,,.,..,..,.,...,,’..,..>...,.,.,...’.,..,,,,,,..,,,,.$.,.,,,,.,,,.,,,,”..,,,,,..-.:.,.,,,<.,,.,.../
(Chorusof ayes.)

Opposed?
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IngleBrentOn,is a significantst@p. He is a verybrilliant

youngman,and I thinkthathe addsgreatlyto the depthof

theirstaffand abilityof theirstaff.

So the siteteam,exclusiveof the kidneyproject

and $l,713t150 for06. 1

And if you wouldact on the recommendationsof that

DR. MILLI~: I will secondthe motion.,—-.--.,—,--.a-m.,,,...,ee,e+,+,~-,,m”,+,.,,,,.,,,.,,,.4..-,....,.,.,,,.,,.,..,<,:,.14....,,.,..,,.:.

DR. SCHREINER:Are you movingthe sitecommittee

levelor reviewcommitteelevel?

DR. -NON: The levelof the siteand the review
...,.,,.,.,,,.,,.’,...’;~,.-;.“.~-,.,.,.,,,.>:-,--.,-”,.....A,:.x,,,,.,,,,W,.,..,”..”.,,.,h,:,,.m-..,,,,v,,,m..,“l$-l..”.~~!.....-,~,,.,,..,,,~’,,,.’1,l,’,’..~-’~.....-,~,.’,!.,..,..,:.:,”’,‘...,’~~..

committeeare the sameif you takeout the kidneyprogram,

And thatis whatI am moving. I m not consideringproject43.,......,..............,,..,,...,..,:.,,,....,..,.............,,,....!,,,,.....:!.-i...,,,.,,,,:.-”~,.~~,,,,~,~,,~.,.:$>’..,i,”,..,.:’.,,.:,,,:’,’f,.,,,,~1’,,,..,.:..,’... ,,,,,,,,,,~,J.,,,..~..:,:”” ........,.,.,,,,,,,,..,,,,,,,
I am goingtodiscussthatseparately.,.......................,,,<......,,,,’..,,,.,...,,.,.,,;,,,,,,,,’..,.,,,..A,..,,f,,,.,...,,.,.,..;,..,.,}:.,.,.,,.
~,.,,..,..........

DR.mGULIES: It makesme a littlenervousto

speakof anotherPhoenixwhen~ou.are talkingaboutFlorida,vJ~f,,~.E,~'al!$9!.,(,.,,,,.,A",,:$<,6+<a,o&,,,,,,<.,,.A!\,,,,,;..,,,<,,,.,,,,,,<,,,,,,,,$,,),,<,,,<:<,,,.:.,,,,,,,:,,,,.,,,;,;,::,+:::$~M,*,,.:,.”.J?,%&!>.!,%.

but thisone

of a program

I thinksome

is anotherone thathas arisenout of theashes

thatwas in realtrouble,unusuallytornapart.

of you rememberin the earlierdayswhenthere

was an applicationto separatethe program?and no onewas

speakingwithanyoneelse. And therewss a bad arrangement

withthe medicalschools,withoutthemedicalschools,and

it was reallytornapart.
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Thankyou verymuch#Bruce.

DR. PAHL: I thinkthe recordshouldshowMr.,,,,,
,.,.,e,,,,,,,,-,,,,,,,,,,,,:,.,,:.,,.:,,f’.~~~.:’,,”>-~.~c.,$...<,-.,,,,,.,,.,,.,,,*,W$W:,,~,,.,,,,,,,,,,A,,,,,,,,,7,,,#,,,,t,~,,,,,,,,,,,~”.,,.,,,-:..’~~;’’;’”

Millikenwentout of the roomduringthe courseof this.’.,,.. ........... ,,,,,,.,:,,,,,,,,,,,,,,,,,,,.,:,,,,.,,“~..,,,.!,,,,.,,........’,.,!,.,,.,,,,.,..,......,.,1...,,,.. ,,-,.~,..,,,..,,~.,’.,,
discussion.md if someonewillpleasehavehim comebaok,

we willproceedto the lastof the triennialapplications,
i/ //

tihe~Floridaapplication~withDr. cannonas the ?rinciPal..........,,.,,,,,..,,..,...,.,.,,.,,,,,,,,,,,,........,..,,’....,;.,.,,,:’.’.,.

reviewerandMrs.
-..,,..,.4,,,..,:...,;,..,.,.,.,--.~”-’.-~”““’’’”w”““’.”’”

fromour staff.

.,., ,-,f,.~~-..~:~.:~.,!,.,,,.,.,...,,,,,,,:,,,,,,,.-A,,:,,.,.,.,,,.,,,.,,:,.,..,,.
,,.”,, ..,.;.:.,,,.,,,.,..!,,,,..,,.1..!...4;<4, ,.-.,,.. ..,.,,,.:.,.,,...,

Wyckoffas backupreviewer,Mrs.Parks

DR, CANNON:

to seethe growthand

supportthatthe site—,.~.,...,

its funding,and then
...................:..,,,!,

Welltit was a veryrewardingvisit

progressthatFloridaRMPhas madeand t***”W.A.):%_ti-....-,,4,.$4m-

teamvisitorsgavethe programand inh,,...,,,..,,,,,.,’,..,,,,,,,,,,,,,,,..,.,,,,:,,+,,,,,,.,::!i,,.,.;,,,t,:~,’,.,.,.,r.,,.,’~..,r,.!,,,,,~’,,f.-‘a.’’”;’.’”;’‘:,’’’”~~’:.$:$,:’~:.~.:!,,).,.;l,.,,,.,,..:.
to be supportedby the reviewcommittee,,.,:,,,,,.s.:,..,.,<,,+,.,y”,.>,.,..-..,,’...........,,;,,.,,~,,,?.,,,J :.!.;.....,!:?.,!:,,,.(,..,i,i.....’!,:,.,...,,.,,:..:i’,,,;,,,,.’.~t,f

,,.,,,,!,..,.:,,.,..,, ,,

for furthercommendationsleavesIititleto be saidexcept

tha~we

want to

congratulatethemon theirimprovement.md if you

knowspecificallysomeof the areasof improvement--

Whereis Mrs.Parks? I don’tsee Mrs.Parks.

But for instance,theyhad a littlelock-upwith

the universityat Gainesville*And it is thisve& strong

man who is chairmanof the WG groupna~Hampton. And an~ay

the deanis leavingat the~iversityat Gainesville.It

appearsthatthe littledifficultieswiththe university

willbe smoothedout.

I donttthinkthatanythingbut congratulations
,?,”,~.~,.,‘,,.,,,‘.,,’,,’,.,,.’,~,~.,.,!’J”f,‘.’.’.“’’.’,,’.~,.’,,.

can be giventhemon restructuringtheirRAG and gqantee

relationship.I thinkthe corestaff,the acquisitionof
..,,.,.........,.,.,,,.,“,,..,..,..,,’’!,..,4,,.:.,,.,.:.,.,,..,,.,.,.,.<,,,...,,,,,.,,,.,,.,.,.,.,.,,,...,.,,.,..:..,..,,,‘,,,.,...,.,..:..,..,,,,,,.,,,,,, .

3
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Not the leastof theirachieveunt-- well?tie

biggestachieve=nt-- iS rea~lYto develop

of programs.Theirinterestsare exciting.

someintegration

Someof the thin$

theywantto do, forexample?in the nursinghomesand

someof the approachestheyhavemadeare veryrewarding.

~cidentally,theyhaveHermanHilleboedownthere

on ostensiblyhalf-timewhichwithhis kindof energyis about

125percentof anybodyelsecs.

Theylookedat the problemof neonataldeaths.

~d insteadof saying,“O.K.,we are goingto have centers

intowhich

furtherto

They found

peoplecanbe broughtverypromptly,”theyl~ked

seewhy it is thatthe

amongotherthingsthe

deathratewas so high.

referringinstitutions

wereno~ recognizingneonataldistress

didn’tknowhow t- takecareof thems

responsibilityin makingsurethatthe

werebettertrainedso

earlier?transportthe

thattheycould

earlyenou~h, They

So theytookon the

peoplewho werethere

recognizetheproblem

patienteffeativelytandthenhave

gonebackto the originaltrainingprogramsto seetheyare

not learningthe thingstheyneedto learnin the schoolsof

nursingto handlethiskindof a problem.

That is a differentspiritin Floxidafromwhat
—\ —-—-”.-....).”,-.,-~--<,--,.,,,,S.,,,,..,+,.wh,bwq,,,w,,.,+,<,:,~,,:,=~.,,,,,.,.,-.$,,,...,,.z~,~,,,,-r.\c.~,,,:-,$,,~,’”,”$’”’,‘“

it was originallywhen it was verycloselyassociatedwith

someratherproprietaryinterests.

DR. CMN’ON: I can go into.,,....”,,:,......>,-..,,”-,~e.-.-.. ~.,,.,.,.,
detailaboutthe
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emergencymedicalprogramand manyotherfacets,but I think

all of us havereviewedthisapplicationbefore. md if you

readthesethreedifferentgroups?you get the sensethat

everythingis good.

DR. ~RGULIESS

prioritythe improvement

throughoutthe State.

The program

of emergency

has as its first

medicalprogram

DR. CANNON: Whichis a jumpaheadof whatwe

did in St.Louis.

DR. MARGULXES:Wouldyou liketo addto thator

Mrs.Parks?

MRS.PAKS: Z didn’thearwhat the discussionwas.

I justcamein.

DR. CNNON: Yes,wherewereyou?

I thoughtthatallof us wereimpressedwiththe,,..,,..!,!..,.<..,..,,,,,...;,:..,,.,’‘,.,”’,’:.,.....,!.,,.,.,1,,~.’.--,..’-,..~,a,’.,a,.,,,,.<,,.,..,..:..,,..,.......,........“ .,....:,,,,;>,.,,’.,,.,,,,,...,.!,,.,(..,”,,.,’..,~.’...,::,,.,”‘~
progresstheyhavemade. And I thoughttie littlethings

we pointedout to themwerenot significantso far as if

you comparethemwiththe progresstheyaremakingin this

on the Stateaonstruction~staffand programdepartments.

DR. P-: Beforeaskingforthe questionon the
,~,,,+.,,.:.,,:.,:,!”,,,,,,.,,,,.,:.(.,,;,..”,.,.,’:!!,,,,,.,,..-~w,.-:v.,.,,:...,,,,.,*,,,.,,,,,,.,.,..,,..,,.,7,,”.,=,t,+,,,,,,~.,,

,..,,,..,.,.,!<,,!,,:>,,i,q,,.i,.:,,.,,,,,:..,:,,.,$J:,J,
motionmadeby Dr. Cannon8I wouldnotethatthe review
,,-,.-.-..—....-:.~.,’’.-..,..,,,-,.,~~-’”-‘“’-’.’”-,=.................,.,-..-,.,,..~.,,~,.*.*.,..,,..

committeegavethisa ratingof 352 in whichtheirrecommenda-
..,..,,.,,,,,,..,.’...,,,,..,..,,,.,,,.:,;,.,..,, .....;:’,:’:.’:‘.~~‘“

tiondid includethe approvalforthe kidneyproject.,,.,,,,..,<:,.,..,,,,,,,.,,,,,,.,.._~”...,,,,.,.,.,,,.,,.,,.,-.,..,..,,!,.,,.,-’,,,’:’,-.’.”‘“ .,....,.,,,,,,.,.,,.,,..:..,,.,.,,~,,.,,,,,,..,,:.,,.,.,.<,.:,:,,.,,,..,..,..i.,:~,,.,..,,.::,,,’.,........
Is therefurtherdiscussionon the motion?

(Noresponse.)
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If not,all in favorof themotionpleasesay,‘tAye,

(Chorusof ayes.)

Opposed?

(Noresponse.)

The motionis carried.
-“”-...%,..”,...,~m,,,,~,,,..,.,,..,:’..-..’:...,.,,:,,,:,,,,ti,,:,,..,,,,,.4..‘,.’’,’,’.”‘“’:

Nw, Dr. Cannon,may we havethediscussionon the‘..<,!!.,<,.,,:.~,:,.,,,,.’,.’,..,’~,::.!’~.:..,.-,,.:.,,,.,,,,,.,$$,,,,,,,~,,,,,,,,,,.,,,,’,,,,,,,,..,..,-..,:,-..,.:,..,..,..,,”:,.,,..,.,,<,;,,,,.,.........................’,.,....,,,4,......, ,.:.,,....

kidneyaspectof thisproposal?.,.,,..... .,...,,,,.,,..,..,,“..,,,’“4,,,,,..,.-..,:?
DR. CANNON: On the kidney,tiherequestwas the,’.f’~’ff.:.”~,,~’’~.,,.!.,,...a,,,,,,,,,:,,,,;~,,.w,,.,<,,,,.:,,,,,,,,..,,.,.,-,,,4,,...i,,,,~,,..,’-~$..,- ,,.!,,,.,,~+,,,.....,~-,,,‘~,.’”-’.,’.--“,,.,.’,. ,,,,,,>,,,,.,,~,,,..,,,...,.,...c:,.,”.,.,.,,.::!,:~i.?fJi,,,.,.,t,.:h..:.,,,.,,.,,

firstyearfor $660,000and secondyear $688,000,thethird
,...........:..,.,..,,,,.,,,,! ,,...,;.,,!,.,::’....:.::,:.:,:.:,,.:.:,....”.,:..:,,,,;:,},,:,,...,,,.,,,-,,......,:.,,,....., ,,.................::,,:.,,,:.j.,,.,.,.:,,,,..,,.,,...:.,.........;.,.,

year$720,000.

In the review-- and I wasn’ttherewhenthiswas

carriedout --

be trimmedand

Dr. Lewis’ commentswerethisbudgetshould

madecertainrecommendationswl~ichI thinkwere

acceptedby the siteteamvisitors.~d the siteteam,Dr.

Lewis,cme up with an amountforthe kidneywhichfollows.

DR. PWL: Page4.

~S. PASS: $223,500forthe firstyear.

forthe 05 and $150,000for06.
,>.C,,.....,..4

S&sequentto thismd the acceptanceof it,the

staffhas beenin negotiationswiththe staffin Florida

because,you see,Dr. mwis * restrictions-ofbudgetwereon

the followingbases:

The budgetis largelyunjustifiedand requiresa

greatdealof reworking.
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Wd the numberof personnelslotsshouldnot be

fundedthroughthisgrant.

The salariesfor surgeons,for instance~fellowship

salaries,transplantnursesand all thosethatwere funded

in it, he thoughtshouldn’tbe.

for

for

The budgetfor Gainesvilleareaincludesfunding

nephrologist,transplantsurgeon,neurologist~funding

othermembersof the transplantteam,allof whomshould

be paidthroughpatientcosts,

the other.

~d then paringthe

and a similarcriticism

budgetdown,apparently

for

there

was somediscrepancythatthe staffworkedout laterand

c- backwith a recommendationof increasingthatbasic

fundforthe kidneyprogramto $3751000for the 04, $313,500

forthe 05 and $251,625forthe 06.

I don’tknowhow as a Council metier I can te~l, You

whichto go for. I can saythatwhenwe lookedoverthe

program,sme of the evaluationsmustbe subjective.md I

thinkDr. -wis maybedidn’thavethe opportunityto work

out the detailsin timeof what fundingshouldbe forthe

programto be effective.~d the staffmade somesuggestions

of advicethatthe regionshouldbe encouragedto support

two fulltransplantationsurgeonsat thetwo ongoingtransplant

centers. Thatis Gainesvilleand Miami. The reasonforthis

is the necessityfora full-timecommitmentto organ
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procurementas wellas the developmentof a competenttran-

splantationteam.

Second,the regionshouldbe encouragedto work

withthe FloridaKidneyFoundationto improvethe opportunities

farhomedialysistrainingforthosepatientsin whomtrans-

plantationis not indicated.

And the regionshouldplacean earlyemphasison

attemptsto findthirdpartymechanismsfor fundingorgan

procurement.

Concerninga transplantationcenterin Tampa,the

statisticsyet do not supportthe establishmentof that.

And X

stage?theyare

wouldtknowingthe medicalschooldevelopment

OnlY ~PP~OV~~ fo~ 24 ~~n~exs in 1972P p~oje~t~

’72. And thatwilltellyou

andtheydo not haveat the

theyare justgettingstarted,

presenttimepotentialof taking

on thisproblem.

It may not even

DR. WGULXES:

be needed.

Our discussionswiththemevolved

aroundsomeof the sameissueswe havediscussedbefore.

We did not feelas did someof the peoplewho were commenting

on it thathavinga half-timetransplantsurgeonis adequate.

Thisreally

we get into

requiresfull-timeeffort. I donttknowwhy

thatdifference,but it is the samekindof

consistentenergyand enthusiasmthathas to be supportedthat

we havetalkedaboutbefore.
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Theyhavea veryclear-cutconceptof how theywant

to movetowardStatewidedialysisprograms,andtheyare not

as faralongwithhomedialysisas theywishko be? but they

knowexactlywheretheyplan to go. md thishas something

to do withour intentionsalso.

And thenwe did feelthattheirargumentsfor

givingsupportto the presentcooperativeeffortswhichthey

havebetweenthe threecenterswerevalid. And we didn’t

want to closethe dooron a thirdtransplantcenter,but it

seemedto us reasonableto restricttheir interestto what

the capacitiesand the projectedpatientloadmightbe in

the State. And it was muchof thatwhichenteredintothis

finalalteredfigureplantiatstaffcameup with.

Ed,maybeyou mightwant to add to that.

DR. HINW: Two otherthings. Thisis a coordinate

programto the approachto treatmentof patientswithend

stagerenaldisease.

ItemNo. 2 herehas a typoand leftout the

referenceto the FloridaKidneyBoard. Floridarecentlyhas

passeda law andhas a kidneyboardthathas somefufiding

thatwill startpayingforthe serviceaspectsof the care

forthesepatients.And it was our feelingthattheyneeded

the initialinvestmentto get the staffon board,to get the

resourcedeveloped

couldthenget the

so theycouldprovide

moneyin to reimburse

the 6areso they

and pay the salaries.
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We agreewithDr. Lewisthe long-termsupportof

the transplantsurgeonsis not appropriate~but you haveto

havethe transplantsurgeonbeforeyou can get themoneyin to

pay forthem. Thisis the reason

increaseddollaramount.

md

on thebottom

typingcenter

DR.

Peopleare to

salaries.If

therewas one other

on page2 to tryto

we recommendedthe

recommendation~Dr. Cannon,

holdthemto one tissue

throughoutthe Stakeif at all possible.

SCHREINER:I thitithatis a goodpoint.

doctrinaireabouttiisexcludingprofessional

you are goingto be seedinga program,if you

axe goingto sayyou startfromzeroand go to 50 at the end

of a year’if the guywas absolutelyperfect?he woulddo

an averageof 25 the firstyear. If he went fromzeroto 50

in the courseof 12 months~thatmeansthe averageforthat

year.has to be 25. If he &arges $1,000apiece?thatis

$25,000a year,andyou are not goingto get a

plantsurgeonforthat. So it is sillyto say

goodtrans-

you don’tpay

salaries.

DR. HINW:

at thistimeandneed

Theirprocurementeffortsare fragmente(

a lotmorecoordination.hd thatis

one of the otherreasonswe thoughtan initiallyfairlyhigh

investmentto allowthemto get thatoff the groundbecause

thatwouldbe ratelimiting,againif thereis not a flowof

harvestingof an adequatenumberof organs.
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DR.MARGULIES:Are thereanyothercomments?

commenton it beforehand.

Dr. Merrill,Dr. Schreiner.
.,.,,. ,,..,,..,,.

DR.MERRILL: I agree.
“~.,,,,..:,..,.,.--,.........,...,,,.,.,,,.,,,,,,,,.,.,,,.,,,,,,,.

DR. SCHREINER:I wouldliketo complimentabout

the constructiveaspectof the staffreview.

DR.MARGULXES:Bland,wouldyou liketo makea

comment?

DR.CANNON: The onlythingI thinkthe staff

shouldagaintan to Dr. Lewis. I don’tknowwhetierthat

was doneor not. I thinkin all fairnessto himbecausehe

spenttimeand effortin tryingto arriveat whathe thought

was the properdecision.And I reallythinkthe staffought

to discussit withhim.

Maybeyoudid and I don’tknow.

DR. PAHL: Has thisbeendone,Dr. Hinman?

DR. HXNMAN: Not thislastset of recommendatlonse

Therehavebeen two subsequentdiscussionsto that,and

we willdiscussit againbeforeanythinggoesout.

DR.CANNON:I’wouldsay a contingencybethe discuss:

be carriedout withDr. Lewisand gethis agreement.Can you

havethat? Do you see it is necessary?

DRo HINMAN: You havea problemif you makeit a

contingency.Whatif he says,‘I dontt

thosesurgeons’salarles~”we havesome

agree,don’tpay

philosophical
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22 1 difficultyhere?Dr. Cannon. Ourwholeapproachis we think

2 ~ our dollarsshouldbe investedin gettingthoseresources

@
3 i availableso you can givethe patientcareand thatthe
I

4 fundingwill comeafteryou have&he patientsin the system.
c,

5 DR.~RGULIES: Actually,theyhad anotherconsultan
1

● ✎☛ 6 I there,Dr. FlanniganfromArkansas,who basicallysupported I
~ thisposition.So whatwe haveso far as the consultants

8! are conce~ed is differencein philosophy.

~1 DR. CANNON: That is whereour two gentlemenwho

10 are assignedto thisproblemshouldcomein and tellus what

11 to do.

12 DR. ~RRIm: I wouldliketo addmy support,then,
,,,<,..,.-...,..,.,,:.’,.....<,,.:,. ..’,,,.,,,,L:4:.,;,.,,,..,.....,,.:....... .,...,,,,.:,.,..,..<,,?. ,,,.,,.,,,.,..,:,,,”,....,,.,:,,,,.,,,,,,.,,..,,.,.,.:...:!...,...,,...,,,...;,.:,..,,,.,..,,,,,:,.,,,.,,,,.,,,,,,,!‘..,.,.:,1.,..:~,

13 forDr. Hi-n’s psition andDr. schreinerc~position. I,,.,.... “.,,,,.,,,,.,,,,.::,,....,,,,,,4..,,,,,,.,,,,,,,,..,,..,,,,,,,,,,,,,,,.,;,,,,,:,.,,.,,..,,,..,,,..,,,:,,..,.,,,..,,...,~,~,.>.,,,,,.,,,,,........‘,kw,h~=.T.+.’.-’”’’’’’’’’”’”“’-’”
14 thinkas in the threetimesI havebeenhere,I have seen

15I a littlechangein philosophywhichZ thinkis commendable

,6] in the factthatone has got to have seedhoneyto get people I
17[ thereand get themworkingfulltime. Becausethe medical

~
18/ schoolssimplycannotdo thisanymore. And you haveheard
[

191 thismorninga coupleof examplesof peoplewho are t~ing
Izo~t. do ~is part time in the situation whichI thinkgreatly

ii

21 impairedthe efficacyof the proposal.

o 22

1

So thatI wouldwholeheartedlyconcurwith the suppot
+.— .+*!t.,.-.wfJfJ,,,,””””””...,.,--..rJ.r..,,~~~~,:;~”..:;.”..-‘-.”.!,,.,4i,!.,..,’,.,7,,;,j,,;,,,,,!,,,,,,,,,.,,,,j:,+,,,i,.,,,,~,,,,.,.,.:,:..,..,...,,,,,..,,.,,,:”.,,.,,.,,,,.,:,,,,,.,,::,,.....,.~!~,.,..,,,.,,2,.,;,.,:,.!,,:,,:....:,,,i.,..,,.,,,.,..,

23 of personnel,professionalpersonnel~necessaryto beginand,,..,,,:,,...,.~........;.~.,~.,,,-~+..,,,,..-.”...,.....?.,.,.,.,,..,,,.,,$,::,,,,,..4;,;,,<.,,,<,.,..,!!:,:,,..,.<:,,.,:,,,,,,..,,..<y.-:.-,,.,.:.,’,!:..”~,”,. ..,...,.?,;::.?,,.:..:.,....,.....i,,..i,,..,i,,::.,.,.:,,,..,,!,.......,..,’,....,:.:,’,

24 carryout thisprogram..,.,,.,,.,,.,,..,,,,.. ,,..,,,i-.i;i,,,e,::::,,,,~,,,,..,,,..-.<’-....--,,’’’”.’.f..
ice–FederalRepo[ters,Inc. fi’:’””

25 II
DRo ~NON: ThenrI willmovethatthe fundingfor,,,,,,,,.,..,...,:..,..:,’,$,,,!..,,.,,,,.,:,,.,,,,..,,,,..,..:.....,.,., .:,.,+!,,,,,,,..,.,:.,..;,,,,..,.,,.,,..,..,,,,,,!...,.,,,,,.%*-.,,.,.,.,,

I
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Project43 be on the recommendedbasisof the stafflast
~-.#r..-,.._-z,,,timr,,w,e,:,e,:,.,:.,,.,,..,.,,,.,.?....,,.,,,.,:..,..,:,,,,:.,.,..,...~, .,.. ..,~>~i!~,;l.’“’.;,,,,’..,$,,.,,,,,:,,,,,,.,,.,,,!>,,,,,,,,...,,,,,,!,,.,,,,:,.:....,.,::,,,:,,.,’,,,,.,,:,’,,,,>:..

\j in~o=tion sheet. And Mat is 04 year$375,000,05 $313,500,,,.,...-A, ”,, p...l.r,r,,.,,... ,,

~,#.-

and 06 $251,625.

DR. PAHL:

MRS.~CKOFF:
.-..,,,.,.,........1.,..,.,,,,.,,,,,,,,.,,,,,.,-, ..
DR. PAHL: The

Any furtherdiscussion?

(Noresponse.)

If nat,all in

Is therea secondto themotion?

I second.
.,.’..,“1’.,,,L’..,,,,.
motionhas beenmadeand seconded.

favorsay, ‘Aye.v

(Chorusof ayes.)

Opposed?

(Noresponse.)

The motionis carried..,,,.%.:*J./b*4:<wtJm,&,*w1f11~J.*,.,-,*,w*.,,*.,;......~‘!.,~p.—

May we now turnto’~ntemountainapplicationwith
~ti,w&,,.<.<,.6,*6~vPn.~*,~*~~’’,

Dr. Schreineras principalreviewer,Mrs.~ckoff ~s backup
.......................................-,......-’.. ,... ,-.“
‘“reviewervand ~s. Murphyfromour staff, This application

was giva a 296 by the reviewcommittee.

DR. SCH-INER: Intermountain~as you know?is
.............-..,,--,,,.,,+,,,,:....,-......-...~,-,!>,...

oneof the firstregionsto becomeo~rative and represents

Utah,partsof Nevada,Montana,IdahorWyomingand Colorado,

andhas aboutthree-quartersof a millionpopulationand

about50 percentmban~ if you put urbanin quotes.

The staffreviewhas recomnded funding$2.478millj.,.,...,..,,,.,,,,.:-_,.+.M’.,.,...;./,.,.,,..,:,,.on,,,,,,.,,<,,,.,.,,, ,,,,,,,,,:,,,.,:,:,,,,.,.,,..,,:,,,,,,.:,,,,,.,,,,,..,.,.,...,.,,*..,.*’..,-J*,~,,,,-.,,.,,,,:,,.,:!:~:,,!,!.,;,..:.,.,.,,,!,k,,--..-,.,W..,.,,.........”~,,~’”:,,,,,,,,,,,.,,,,..,,..,,..,,,4,.,,

out of a request

our actiontaken

of $3.025million. As you willnoticein

thismorning,we put the currentlevelback

)n
.5.:
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Up to about$2.7 million.

In general~I thinkthatX agreewiththe review
—.-..-,,.,--’..,,-.’.,.,,.,...,<..,,,,,...,.,....,,’...,!,,.,....~,’.,’,,.,,,,,.,...,.........l,.,,.,,‘.,’”~-’..,.”.,...,.,,.,”,,,,,,,:.,,,”.,,,,,,,,,,,,,,,,.........~.,,..,,.,.’,,.,.,,,!.,

with a fewbasicexceptions.~d thiswouldhaveto be, I
,,,,.,.,.,,.,.,,.,,., ,“.,,’,.,,.,....,”..............+.,,.....,,l,.,............,,,.~,,“.”’,,

guess,subjectto commentsof the peoplewho haveactually

beenout thererecentlywhichX havenot been.

layimpressionis thatthenew coordinator

replacedDr. Hilmoncastleis beingreas~nablYwell

md is havingacceptancein the subregionalprogram

who

received

and seems

quiteeffectivein itsdevelopment.Forthisreason?I would

justquestionaboutwhy one wouldwantto reducetie deve~op-
t ,“,,,,.,,,,.,,..-..,,,,.,..,.’,..:,...,..,,J’.,,.!....,:,,.,.,.,~...,,,,,,,.....,,f,.,..~,’,~!:.~,:.’f-,’-,,.’,’’’’,~.’,’’’,~.,:’,’.’’”------.......,,..,,,.,,..............,.,’.,,.....,..,,,,,,:W..........,?..,.....,..,.:,.,’.’
mentalcomponentfora new administratorthatyou arehappy
w-——-’----.---,"'-.-----~-=.,,:'',~'-'''''"---``,`>,,,,,.'~`,,“,*J’,’’,..’’’’~,*’’’’”’..~,*“.-’.-,’,,:’,..,.,,.,,,w,,,,.:,,.,.,,,,,.,,!!,.!,,,..,..,,,!.,~,.,’~,,,’,’~+,,-,,‘,~~$’,~“‘,’,~.,’”,’.,Y,,.,.r
with. I wouldthinkthatunlessthereis somestrongstaff

inputmat X wouldthinktl~atone of &he bestweawns thata

new coordinatorcouldhavewouldbe his developmental,,.,,.,,..,.,,...,.,.-$C..L,J-,,.”.,.,!.Z!,.””’”,~~.:~,~~,.-,.,,,,,,,,,.,,!,:i.i.,.,,~~,+”.’:’.,’,’i~i,~,,’’,’.’;””-”‘ ,~..,,..‘*,,,’!.I.4,,.,..,::.’,.

componentto workwith.md if everybodyis satisfiedhe,,+..,.,..!,,-,,,W+,F.,,,,.’,,~,..,.,,.,.,...,,~,~-4r>L.6,,..:.......,,..,m,....,,,~.,,’,”:“
is a goodman,I wouldbe willingto gamblethatmuchon the

developmentprogram.

The otherquestionhas to do withthe kidney
.-._.% ,,.,,.,,.............,.JJ,,...~,,’,-.’,.,’-..”’,.’,’,,’,,’“:’’,,:~~’..,.~,,,~,’~’.:,~,.:.:,.:+,’,f~:,:,,.,,..,:,f’,:.,-1,’.,~’.:-..’..,,,:.’,q,,,,.,,.,.,),.........,,,,,,.,..,-...,,.,,

projects. I was verydisappointedin goingthrough&histo,..,.,,.,,.,,...,,,,..,..,,,.,,,..,,,,.!..,,,-,,,,,.,,,.,,,;,............. .;,,,.,,,,,. ,.,.,,,..:;...:,q:.,.,,........ ,.,,—,--M->-.?-..:.,.-....:,,.~ ..,,,.,,.,...,.,,.,.,,,,.,,,,,.,’..:,,,..,,,,,.~-.,,,,.
findthatthereappearedto be a big blockin communlcatione

~d I can’thelpbut feelthateitherthereis a block

somewherein the administrationof the localregionalprogrm~

thatstaffis not gettingto communicatewiththe providers,

orthatthe

providers.

sitevisitorsarenot communicatingwiththe

.,.,
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You havegot somevery finepeopleout there.

Dr. KingSmithis one of the outstandingtransplantsurgeons

in the country. Dr. Kolffwho is the fatherof the

artificialkidneyis there. Dr. Bloomer has a first-class

programin theVA. And theyhavelaidout a veryniceproject

And the designof the projectwhichI wentback intothe

projectbookand lookedat is quitegood. Yet,somehow

thereappearsto,b~tiq,}~sttotal~sence of ~o~unication-..,:,,!..r=:i~:,,..:’.i:...,?,,:i~:~:,,’;~..’.:-!,,~,~.‘~”~’:’.’,‘:.’’~,”;,.-,.~~•‘~:...,.,’...............,,..,.,..,’,,..,{”,,,.,,,,,,,,,,,.,,,.,.$...,,.!-,.,.,.,.?,-,,..,.,’.,’,,.,.,..~,,’.:’.-:,.,...’.,,:,.,:,,...,....’,~.~,,,-,,-,”,,
in viewof what is goingon in thatparticulararea.,,~,J-~,-,,..:*:,,-.:::...,,>J,,.-...’<;,.,,...-,r~x+.,,,....,.,..<).,’..~,’~, ,..,,.....?,..,,,.:,,,.,,,,.,.,,,,:s.,,..,,.,,,..?,,.,.,,,,.,..,:,$...,,,,,..,.,.,~.,-’f,,”,’,’~.,,’.’,,,’,.‘,.,.,..,..,,,...,..,.,.:,,,,,.,,,+,,,..,.*,F.,:.,J,,-7...

,.’ff.

The commentsof the reviewregardingthe perfusion

apparatus~I alsofindprettysuperficial.Theyareon the

basisthattheyalreadyboughtthemachine~and they

shouldn’thavedonethatwithouthavinga technicianfirst.

Well,thatis reallynot outof line. The businessis done.

M organperfusionis a complicatedpieceof machinery--

a P~Pt oxygen. In the firstplace,thisis a 6- to 12-monti

leadtimeto orderone. So if you wantto haveone,you have

to get theorderin now,not waituntileverybodyis on board.

Secondlyis the usualprocedureis to bringit into

a unittwork it on dogs,trainyourprofessionalstaff. -d

thenwhenYOUwant to takeit intotheh~an~ use the opratin~

room~YOU arenot goingto necessarilyuse the sme techniques

you are usingin the dog lab.

If

procurement

you are goingto regionalizethisto haveorgan

I thinkit is a perfectlynormalsequenceof
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eventsto havea machinefirstand thenrequesta perfusion

technician.But justthrowingit out on thatbasisalone

is bad. Theymay havesomeotherreasonsI wouldliketo

heartbut if that is the reason,I donttthinkit is valid.

So I wouldliketo replacethatone andmovethe ~’
+-’—+.,...~,wk,,$,,~.. .,,,..,,..,:.,L.,.,,,:..,:,.,..,..,,’1,.!,:,!,...,,.,,,,.,...,.,......,-$,,...,7.’-.,..,,,.:..,.,.:::,.,,;,,.,..,..,*,,..,,,.,..,,,.,,.,,,.:,,,,,,,.$.,,,.,,,.

recommendationsof the rev~ewcd~’if’t;ee:~””’...........,,,::.!.!...,..,...;.,.,.,..,.,:’. ,,<,,,,,,,,.,,,,,>,,..,,.,,,,,.,,..,.”.,.,,,.,..;,.,,,,:,;’,.,;..?,:.:f..:!.,+.,,.>,..,..,.,,4.,,,,,A,*.,.,.”,.,,:.,,,,,.,,!..,...J,,,:,,l,;,-,..-~-~.m,...’’,”-““””’
DR. PML: Thankyou.

~s. Wyckoffldo you haveany comments?

~S. WYCKOFF: I had one questiOn.tiOu&Me.,.,,...;....,,,-,.,.,.!.....,.,,..-...m,.,r,..,..,.,>,,,,L+.L ;,,,”.,,,_,,..:...,.,..,.,,,..-’.........L.”.,,...,.-”:-’.:’”

multiphasicscreeningproject. As usual,I am deeplyconcerne

aboutfollow-up,and I was comparingit withthe Illinois

multiphasicscreeningprojectwherea very

of tiewholethinghas beenbuiltin. And

carefulevaluation

follow-upis an

extremely

primarily

as though

importantpartof the Illinoisproject.

Withthis,theyseemto be shoppingaround

formaterialforthe multiphasicscreeningproject

theywere up in businessjustto processpeople;but

what comesout of themafterwardsis a matterof littleor no

concern.

Speakingas a consumer~I am veryconcernedabout

this.And

withthem

I wouldliketo see somerealdiscussionsgo on

as to the follow-up.Theyhavespentquitea bit of

moneytoolingthisthingup similarto the Nashvillesituation

And I understandthatjustlastmonth,theyprocessedtheir

first25 patients.And theyhavehad quitea largebudget
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if you noticeoverthe lasttwoyears.

So I thinkthisthingshouldbe put intothe

evaluationmeetingyou are goingto haveon multiphasic

screening,but thatnegotiationsgo on now to makesurethey

have somefollow-upbuiltin.

DR. P-: ml right,perhapswe could.

DR. ~RGULIES: I wouldliketo justcommentfor

a moment. I thinkthatis themultiphasicscreeningthatis

in theneighborhoodhealthcenter.

~S. WYCKOFF: Yes,it is.

DR. MRGULIES: The realdelaytherewas in the

developmentof the neighborhoodhealthcenterwhichhas been

in operationonlya relativelyshortperiodof time. md

tierewas a longnegotiation.It is a cotiinatianOf OEO

fundedactivitywithsometiie-inwithBlueCrossand Blue

Shield. Md the reasonforthe delayis there.

~ the otherhand,it doesrepresentone of the

problemsof Xntermountainwhichis thattheydevelopedthis

as highlevel

anddeveloped

but theyhave

of skilland a goodbit of interestin hardware

someprofessionalexpertiseoverthe years?

neverbeenableto acquirethe collateralskill

of dealingwithcommunitiesotherthanprofessional

rheyareweakon gettingout andhearingfrompeople

responsiveto the communitieswhichtheyserve

relativelylimitedprofessionalenvironment.

away

communities

andbeing

froma
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At the time that I visitedwi~h them?thisissue

cameup- Theyare

havedealtwith it

I wonder

awareof it~but I don’tknowthatthey

veryeffectively.

if the staffhas somefurthercomments.

DR. S~REINER: I mightjustcommenttheyare dealin$

with a traditionallyself-sufficientcommunitywhichhas

studiouslyavoidedFederalfundsforwelfareprojectsmAnd

maybeit is not quiteso easy.

DR. MARGULIES:I am not thinkingso much in those

termsas justthe generalregionalizatlonof the program.

DR. PAHL: I wouldliketo ask

On the developmentalcOmpOnentaspectof

concern.

MISSMURPHY: Theyon the SARP/.%8.....,,,...,,.’.,..,..’,..,,,,...,,.,,,.,..,,,,,....,,,,..,”,.,.......

MissMurphyto commer

Dr. Schreinerts

had recommended...........,,:.:.,.,.,’....,

$150,000limit. They feltthatwouldgivethemenough,,-.,.,....-’,...-.-.,!,~’,,“=..,-.,.......,,,., ...,,.,..,.(.,...:..,.>:’,,.’.-..-.,.,...,’.“’,,,’,~,’’.’,!.’,’J..”.,...,.,,.,.,,4..=.,,,>,,,.<,,,b,,,.,,,,.~.,.,,...,,”,.’......
latitude.

DR. PAHL: The pointI was raisingis why did the

review,committeerecommendthe lesseramo~t? mat were,..4..,.’as,,,.,,..,,,,:,,.,....:,, ........,.,,,...,,,.,,,,,..:,,,,,...,,..............~-,...rr”,.....-~.-“ ,,,::..,,!.~.,..,,..,,,.,.,......,,’,.,:.’.,,.:,..,.,...

the considerationswhichled &he reviewcommitteeto reduce”

the sum?

MISSMURPHY: Mr. Posta.

MR. POSTA: Doctor,may I add a littlebit to

shedsomelighton the situation?,W.:nthestaffactually,,........ ,,.,:...,,,,.

reviewedthisbeforeit wentto s~~ staffre~o~endedto......,,.,,,..,,.+,,...,..,....,.,,,,,,,,,,.,,,,,,,,,,,,.,,.,,,#>.,,.”j,..--J.,.,..,,.~...,~,....,.......,.,.,,-,,,~..,

the SARPpanelthatthe samefundinglevelbe rnalntainedfor,,,,,,..,.,,.,.. ‘~~.““ ,. ,..,.,..’.-r,..,,,,.-,.-...............!..:....,..,,,.,.,---”
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,the06 year. As we know,the fundinglevelforthe developme:..,..,:..,.,.,.,,.~,,,,,, .7,,,.:...........,,,..,,.,......?,.,,,,. ,..,..,,...,.,,..,, ,,,,,,,,,.,,,.,,- ,:,,,,.,,,,,:.,“,,......... .,.!.,.,,:.-,e,,,.,,.,., .@
component‘startedwith $75,000.men, shallwe say,the...........,,.,..,,..........................,“,..=,.:*,,.,.,,,..,,,,.,.,.
workingstaffwentto the seniorstaffof the SAW committee,

SAW suggestedin effectthatthe full10 percentor the
,.,,,,,..,,,,,,.,....,,,,,.,,,...,.,:,,.-.,!......,.?.’.,,...,,,,.,,:.,.,,,:,,,,,,,,,,,,,,,.,:,,,,,:,.,.,,,,,,,,.,,:,.,,,,,.“%.,.............,+C”,..,..,,,-, .,..,”,.....-f.”,.,,~.’..,.

requestedamountbe honored. That,in turn,went to the,,,,!,,.”.,.,,,,.,.,,,.:.,‘,,.,..:’:,.,:!-’.:,:.’-..,;.,..,.,,:,,.-.,,,~...........,,...,--.,,,.,.,..,,,,,,.,,...” i,,..,,.,,.,..,.<....!,.
reviewcommitteeto in essencecomplementit withwhata
~+a.,,:,,.,.,.:.j.,,.,”<,:,,,,,,.,.,,.:!,.,...............:..~,..

workingstaffhad recommendedto maintainthe currentfunding

levelforthe sixthyearplusthe requestedamountwhich

wouldbe
.,,,.........,,.”,=,.,”....-’.,<-,

their06

or so t~

progzams

in thiscaseabout$140?000..,.,,,...,,,-.>,.,..,,~,,.,,...$.,.,:!:,..:,’’.,’!...,,,...’,,.,,.,,,,,,,4,,,

Theyfeltthatprhaps the region,sincethisis

year,has not reallyfacedthe

speakturnedthe cornerto get

thatweremore in keepingwith

cwrent philosophy

intothoseparticular

theirown stated

objective.Theyhad certainobligationsto fund&hose

prog~amsthatthisCouncilhad approvedseveralyearsbefore.

But in essencesincethatdate,we havecalledthe regionand

have foundout thattheydo havewellover $100,000 up for,.,,,.s%,’-. .’8’.’!...,,,,...,,.,..,:,,...,,.,,,.,,,, . $ ‘:’’’”“’”3~-,...-.,,.,.,.,.............,,:,....,..,:>.,.!.,,..,,..,:.,.,

reviewat theirlocal~G in thedevelopmentalcomponentaspel..,.,.,.,...,.,.............,,,,.,,,,,.,,,,..,,..,...,,,,...,,,,..,,.........,,,,....,,.,.,.,’’...,,,,,,,’,+..,..,.,1.,.,,,.,,,..,,,..,,,,..,.,,,’.,,.,, ,,.,.,.

And of the 10 developmentalcomponentprogramsthat

havealreadybeenapprovedby the WG, 8 of thosehave

centeredas a basisof operationawayfromthemedicalschool

I thinkheretoforeone of the criticismsof this

particularprogramwas thatan awfullotof the ~G operating

capitalwas

thatwe can

goingintothemedicalschoolitself.

probablyconfirmthatabouthalfor 48

And I thinl

percentis



301 goingdirectlyintothemedicalschool.

106

2 So to applymoredirectlyto yourquestion,I think I

4 was moreor lessa compromiseof the two proposals.’1,.,.,,.,.,,,.,.K,,.,,.,.,......,,,:,.)..-,,,.ti,:,.,.,....:.,,:...’.
51 As an actingbranchchief,I thinkthatDr.

61Schreiner’scommentis mostappropriatehere. Thisregion I
I

71 willbe facingtriennialapplicationthistimenextyear.

I
8 ~ ad x do thinkthatif we get awayfromthisfunding

!gI traditionthatthisregionhas had in puttingso muchmoney
!

10 i~ overthe longperiodof timeat themedicalschoolthatthe

11
I
biggerdevelopmentalcomponentmore flexiblelevelwouldbe

121 justified.And stillit wouldnot treatthisparticular

13, regionanydifferentthananyotherregionthatI thinkwe

,41haveapprovedin the areadevelopmentalcomponeAtby not layin
4

15
any restrictionon them.

16 DR. PAHL: Thankyou.

17 DR. SCHWINER: Thatmakesme feelbetter,and I
,,.,.,,,.,,,,<.,.,W.J,,.,:,,.,L,,,.,,..,:,,.,$..,,,,,,+,.,:”,,...~,l:,,,,,,.,,,:,,,,;,;,,,,.,.,.,,,,,,~--,.-.J..-2,$”,.2$J,...->.$;,,,.:-.~.;,,..,,.,,,..,;

18
willkeep~y mOtlOn.-.,,......-.......:-.......... ...

19
DR. PAHL: Has the motionbeenseconded?

20
DR. MILLIWN: Second.,,..J,JJ!~i,*<*,J4:.”—“-A_,+~,.,”,,,,,.,..,,.,,,,,,,,,,.,.,,,,,,;,,”.,’,.,.;...,*,,*,,..,,

21
DR. PAHL: Dr. Hinman.

@ 22 ~
DR.HINMAN:I wouldliketo make a commentabout

.%“..,.).,.....:.,,,,,.........,,.,..,,.,,,.,,,!, .,,,,..,,,,~,,::..,,.1,

23 the kidAey. The information””‘~’atwas availAb~”&”’’’o’’o’’’’’us”’”’onthe
.......,.:.=~~~ˆ“

24 kidney,Dr. Schreiner,project25A,whichis in a currently

ice-Federal Reporters,Inc.

251
approvedthree-yearprojectso thernoAeyfor the nextyear

!!
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31 1 has in essencebeenapproved,in the pastseemsto havetaken

2 the directionof the activitiesthatwouldnormallybe found

● 3 ‘ in the KidneyFoundationchapter?i.e,~physicians’lounges?

4 screeningat Statefairs,thingsof thisnature,whichdid not

5 impressus as reallygettingat the heartof the issueof I
61the careto the patients.So we commentedon 25A thatwe I

@

7 wereconcernedaboutthedirectiontheyweregoingandhoped

~we couldworkwiththemto getbacktowardpatientcare

!9, activities.
i
I

101 Project25B,the majorityof &he fundingin thatwas

11Iifo=ALG P=~UCtiOnO I thoughtI had fullnotes-- I justwas

12 checking-- withme. We can’tfindour lastreferenceas to

13 ~ what it was. It was somethingabouttheorganpreservation
I
! and techniques,eitherwherehe was basedor lackof relation-14h
~
I

15i shipto the program. Therewas somethingaboutit thatleft

161 us withthe feelingthiswouldnot reallyaugmentproper
I

q
** 17 utilizationof the Belzerappratus4The fact&hissequence

18 was reversedwas a note. It was not the reasonit was turned
H

zo~~ DR. SCHRHINER:Thatwas reallythe onlycommentI

~
21~ couldfindthattheyusedthisas the reason.

I

22,
DR. HINM: You hit it righton the headwhenyou

231
Isaidtherewas a communicationdifferencebetweenRockville,

j SaltLakeCity, and the aCtUalProponents‘ere*
24

And the best

ice -Federal Reporters, Inc. I information we could Come Up witidid not supportthatthis
25\~

1’

II
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was goingtofit intoa well-t~ought-outregionalplan. And

we recognizedthe competenceof Dr. Kolff and Dra Reemstma*

in theregion. We don’twant to holdthembackgbut we

didn’tthinkthemoneywas goingto helpsolvetheirproblems.

And thatwas the reasonforthe turndown.

DR. SC~EIDER:

a recommendation.Maybe,....-.,..,,.,............-.-.-.-”-’””-‘-”,..,,.
‘tostayingawayfromthe

I wonderif maybewe can’tmake
,.,. .... ...,.,, ,..

tihisnew fellowhas beenso used

medicalschoolin thismajorpart

of the program~he is doingthe samethingin thekidney

program.And a transplantprogramhas to havea focusobvious:

And to takeit out to thismountainarea,a lo~ of these

peopleare goingunnecessarydistances.

I knw someof the peoplein thisreginr~are going

to San Franciscofortransplmts. And I thinkthatsomehow

the transplantgrouphasn’tbeenbroughtin. I don’tknow

whosefaultit is. I am justsayingI thinkwe oughtto send

thatmessageout. Theymay havetakenthe directiveoverly

literallywithrespectto this.

DR.

whatis going

happening.

DR.

DR.

~GULIES: As the problemis one of understandir

on, thatcanbe resolvedby findingout whatis

ML: Is therefurtherdiscussion?

SCHREINER:I willmodifymy motionand skip
, .,:..,,,.,.,,,,!.,,,, :.,,:,...,.,(,(:?i<A<S$?!?! >.>-l,<u,<,.,t.,:,.,,,,,,.,>,l<.., ,:,, ,.,,,,,:,,,,!,,, ,,

,w=rw..~,,..., .,~.J,;.lJ-~”““’’’’.’.’’’”.

the techniques,but keep in khedevelopmentalcomponent.,,,.,.,.,..,..:,..:,,~..,4!”,.,.;...,,,,,,:.,,,.,,,,.:,,,.,Al,.:..,,!,.:,,,.,,,,,!,., ,,.,,,,,,.,,,,,.,:,,.~,:....,+,,,.,:....,..f..,.....,,,,,.,>,,,,,,.,,,,,..,,”.,.. ,...,,..:,..:;,,,,.,.’,..,,.,,....,,,,,,,,.,.,,#,A,,,,,,,:,.:,,.,,,,:!,,.,.,,,..,,.,.,!,.,.(,..;,..,
If the technicianis good,tieyoughtto be ableto pay forthe

*Dr.ReemstmaiS no lon”ger ‘n ‘tah*

?,



33

14

15

16

17

18

19

20

21

22

23

24
+ce– Fede[alReporters,Inc.

25

109

developmental.

DR.

ratingof 296

MILLIM : A question.The panelassigneda

on December20, 1971. Did the reviewcommittee

assigna rating?

DR. PAHL: They acceptedthe staffratingtis that

correct?

14R.cHmLIs6: Yes.

DR. MILLI~: Thisis interesting,thentand also

concernsme. At one pointin time,thiswas generallythought

of by someof the projectsitevisitors~at any rate~as an

outstandingregionalmedicalprogram. And thisisn’treflecte

in that rating.

DR. MARGULIES:Yes@it concernedu$, too,Clark.

We got the impressionthattheywerestilldependentupon

whattheyhad donea littletoo muchandweren’tr@allybuildi

new and strongerdirections.And thatwillhappenwith an

early?quickstart.

I thinktheyhavereacheda rapidpeakand settled

down,but I thinkthe projectsare goodforthe programover

time. X agreethe coordinatorhas reallygoodpossibilities.

DR. PAHL: If thereis no furtherdiscussion,all

in favorof themotionpleasesay~‘Aye.w

(Chorusof ayes.)

Opposed?
.............
(Noresponse.)
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Themotionis carried.
,,.,,,,,,L:,,,..,,:,,.,,,..,...,,’,,,.,,.,...,........,,,,,,,,,,,:..........,.?,

my we now turnho the SusquehannaValleyapplication
-.--.....--.-,-._.~._---,.-.m.,.n-,-,.-.-~,~,”$,

withDr.Cannonas the principalreviewerand Dr. Schreiner

as backup

committee

reviewer~Mrs.Faatzfromour staff. And the review

gavethisapplicationa 244 rating.

DR. CANNON: Letrsdealin generalitiesfora
,—-.‘,,,-,,,,ww,“X.W’-.M”,,,*,*,,,,,.%W,w.,,!,.,;r“..!,,,,,,.,;:,$,.,.,,,m,,,r,,.!,..,,,.C.,:.,..,:=,:,:~.!,.+,!”.,.<’,:~.:,:,.~,.~,~’’~f:,,.,:..,,,f:tcet,,,.,.<,

minute. As all of you know,SusquehannaValleyhas beenone

of the troubledareasin WP, andwe havebeenthereand

finallyaccomplisheda

whenwas that-- about

to finda coordinator.

greatdealin a sitevisitthatwas --

a yearago. At thattime,we toldthem

We toldthemto redirectsomeof their

programsand changetheirmG. We toldthema lotof things.

But themostimportantthingwas thatwe thoughtthe]

neededan M.D.coordinatorwho couldbreaksomeof the

barriers,the relationshipswith institutions,providers?and

the medicalschool. Thatwasn}tan easythingfor themto do

sincethe PennStateMedicalSociety

theyhad placedone of the associate

the coordinatorof the program.

was the granteeand

executivedirectorsas

Followinga visitdisapprovingfundingand

restrictingthe fundingthat hey had,theydid accomplisha

change. And theyhave

a new RAG chairman.I

now aboarda physician,and theyhave

havetalkedto bothof thesemen in

St, Louis. I was impressed.I

He is an attorney;Philadelphia

knewGeorgeWilliamsbefore.

lawyer,retiredto thehills.
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And the doctoris a youngman who seemsto havean awareness

and a perceptivityabout~P

Somethingelsehas

that I thinkis encouraging.

to happenin thatregion?and

thatis going to happen9 monthsfromnow. And that is that

the fellowwho is deanof thatmedicalschoolmust retire.

We allknowhim in medicaleducation,andwe knw thatnothing

can changeunti~he is out. So far,thereis thatrelationship

and he has 9 monthsmore.

So I wouldlook at thisnextyear for

Valleyas potentiallya brightyear,and I would

the new coordinatorand the new ~G chairmanthe

Susquehanna

liketo give

opportunity

now of makingsignificantheadwayin beingthe kindof

W4P regionalprogramtiatwe couldbe proudof.

It is sortof Likerif you willthinkbf it, and the

bestway to expressit is fora longtimeras an old cotton

farmer,the programhas beenone of restrictionof how much

cottonyou couldplant.

faming. And we makeup

February.

Lastyear,nOt

but assuredgoodprices.

So a lotof us turnedto cattle

theseprograms,andwe get themabout

onlydid they

So everybody

to go back intolargecottonfarming.

takeoff the ceiling

regroupedandtried

Whenyou do that,you

can’tdo it withoutmoneybecauseyou havegottenrid of your

equipment.You don’thavethe labor. And so you go to the

bankand say, ‘Ineedadvancementof x numberaf dollarsin
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orderto putmy operationin effectso thatI couldplant

cottonandharvestit and realize&he gain.w

Really,theyhavebeencattlefarmingin Susquehanna

Valley. We havetoldthemnow thereis a new directionto

the program,learnto do emergencyservice,AHEC,HMOS,

all that. I kindof believewe oughtto givethemthe

opportunityto

With

makea go of it,

thesegeneralities,let’sgo to what is here

in the book. x had discussedthismatterwith~s. Silsbee

becauseshewas on the sitevisit. Theyhaverequested

$1,400,466. The staffand the reviewcommitteehavesuggested
,.....r$,~r$,~‘,;.,,,.~,’,,,,~“-’.’’’’””,.“f.,.,.!..,:....,,.,...,?,....,,,,,........................,,,.,,1..,,.,,,,...................,.,.,.’...,,..,,-,,,:,,~..:‘,,”,..’”

thatwe givetheman initialawardforthis04 yearof,’,;~.::.:.:,’’’,..,V,,.;,.-’,:,.l.,...,.%.,,’.,,<,.,...:,..,.,,,,:-.,,,,,,k,.,:,.,:,,,,..,,.,,,.,:,.,,:...........1,’’....*.,’~-~.,:...,,t,,”t,-,.,.-,.-,’,.,~-.,.,:,’.’’:.~~..: ,...:,:~::,~..:;,J;.;,,,’,,,..’,,,:,.,.:.....,,
$480r405with$100,000in waitingin the hands of the Director,... ,,...,,,,,,J,,r,,,”,,.,.,,...,.....,’-fi.,., ...,;?,.,!:.....,.....,..’...,,;,...,...~. ...~.,,,.,.,........”..:,,.:,,,,.,,,...,,.,,.,.:.’.,,,’..,,.,.,..,,<,,,,,..,,,.“:,.~,,,,,,~’,’”‘“”“,’’’:’’’”“’”’’’”““

to placeit in the program.

farming.And I havea feelingwe oughtto investmoremoney.............:,.

initiallyin the 04 grantwiththe stipulationtha~this
J,s,-......,,..,,......,:,,.,.,,<,,,.”................. ..,,,.,.,...,..,.,.’.”“ ‘-”’’’’”’””.....”~’:’’’~?.’~?.!.’..~r’::,:;!:,?,.?,,,:.:.,,.‘$’’’’’’’,!”:’’”’’!”’’,”~ ~~:’:“!:::

additionalfundingabove~let’ssaY~$4800000wouldbe for,,.”:,.,..,......~’.” ‘~’’,’,;..““’’’’’”,...... !...
●a=+.,.,,.,,,,..,.-r..’,!,,..,.,.,.:.,.,$..->.;.,.,,,.,.,7...,.,,,.,,,..,..,.,,,,,.,....,..... ‘,,,,<,..’.’.-”-,’,“”’’.””
innovationsand new directionand not to boostup someof thei]

projects,ongoingprojects,whichwouldbe Leftout,which

has a certainamountof validikyand support.

Now,thisis goingto be guesswork,the amowt to!,,......:,.,..”..:.,,.,.,,....,,,!.,....,.’,.“:.!,’,.,,’,,.,.:.,,,:,,’,.’,!,.:‘,.:..,,..,,,,7.,.‘,’!..,,’..:,..,.:,.,...,,..,.’..’:..,.:.,,,,,,.,.,,,,.,.,,,,;,.,.,,,,,.,,,,,,.,,,..,,..,,,....’,:..’,.,..,.~.’..
recomend. And I reallydonttknowhow to qq ,abqutit. And,.:,.,..,... ..:!’”.’,.,,:,,..,;..~,.,,,~’.~,‘,.,’,:,....,:......,!,,,:,,,.!...,.‘.,-...,.........,.~’,,....-.,.... ,,‘,..,,............ ,,.,,
thatis the reasonI sortof wantedto Judyup here. I have
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feltperhaps,lookingat theirrequest,we mightfund

themon the baseof -- See,originally,theyhad $650,000.

I wouldsuggestmaybe$750,000on the basisthatthisadditior..,,’,,:......,,.,,,,,..:,..:.,,,,,..,.,,:.-,,,,.,,.,..,” .........,,...,~..,,,.,.,.......,,,<..,,,.,..,.:!,,r:,.,.’,....,.-....,.,”...:,,,,,+..,,,,,.,..,.... ,-..
moneybe usedand thenput anotherlumpsw in the handsof,,,,L’...,,,<,.,,..,,,...,.,,..,:,4,,,,:,,;,,,,,,,,,,.,.,;:,:.,:,,,,,,,:,,,,..,.~,.,..,,..:,,,,,.,,,:,,.,......,..,,,,,,,,,,.,,,,,:.,,,.,,,,,,,,:,,.,,.,..,,,,.,.,..,,.,,,......,,,.,,,,,,...............................
the directorfor additionalfundingup to another$1OO,OOO.

.,,,, .,,,,..,.,,.,..,..,.,,.. . ,.,’’” “’.’’’’”’-’”: - .,.., ,.-. ,.,.,,,,,,.. ,.,................

Md thatwouldbe a possibilitythattheycouldreceive,.,.,.,.:...-,...,,.....,..,:,,.,,. ........ . ..,....,,,,,.,,,.,.,,,.,. ..,.,,,,..,,.,,,,.,,,,,,,,.,,.,,,..,,,..’.,,

‘$850 ,000,
-,,,,-------.’.

I got a lookingfromthatend of the tablewhich

seemedthosefiguresare out of’line. I reallydonltknow
,....,...“.’.,,,.’,,’.,:~,~,,~”~;~;...

how to arriveat the recommendedmout. Wd the reasonI

approvedthisin generalitieswas becauseI thinkit is going

to be a judgmentfactor. But I donttthinkholding

in minimalfundingis quitetheway to go aboutit.

$100,000

What Iam recommendingi~..wp.give.thern,~remoneY.x...’-..,,~.-a,.,?.!,,,....,,,,,..,.,,,,,,,...,..,,.:,,,.’,,,,..,.;,!:,,,,,,!,,:,.,.,,.,,,,,,,,~:,....,,-...,...,~..,-,,-,,“.,e,,..,.,....,.,,,,,,,,.,............:.,...,-::,~,...’..,..’ ,,, .,,,

initiallyand havesomeadditionalfunds. But fromthe..,...,.,..!!,!.’.:...,..,,,,,.......,!f.l.:<,.,.,..,.,,,!.,,,...,,,,:,~!~,,,,,..,,.,!,1.,:.i..,..,,,,,,.,,...,..,)..,.,,,’.,’.’...,~.,.,...,,..,..,!,...ll!l..l.\’.-,,,:t..,,:.,~,,:,:J..,.,,,...,~-<.,,,b.,..,:.....:?..,,..,....,.
,
initialgrantwe givethem?thereis a contingency,this

additionalmoney?above$480,000to be used fornew projects,

new innovations~new directions?of the program.

DR.mRGULIES: Wouldone of thebollweevilsat

the endof the tablecareto comment?

DR. P~L: Perhapsyou want to hear fromthe seconda

reviewerrfromDr. Schreiner~first.

DR. SCHWINER: I was goingto ask the sitevisitors

whethertheyhad come ~ with anydetectionof somenew

cottonplantingaborning.Thatis, any ideasthathavebeen
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kickingaroundthattheygot fromall thepeoplethatthey

talkedto and said,‘Yes,thereis a germ.”

to

to

on

X agreewithBland’sanalysisthat

turna regionaround,you haveto give

do that. But I thinkyou oughtto see

thehorizonof somethings.

it

at

if you are going

thewherewithal

leasta spark

DR.URGULIES: Thereis alsothe alternativeof

invitinga supplementaryrequest.

madeover

Judy,do you want b comment?

~S. SILSBEE: The sitevisit,Dr.

a yearago so we donsthaverecent

Schreinertwas

information.But

tihereasonstaffhad recommendedthe $100,000withsortof a

stringattachedto it was becausewe were facedwithan

applicationthatincludedsomeverystrangeprojectsthat

had justbeencarriedover. md we wereworriedaboutthat

it be usedforcottonratherthancattle,we wouldnrt

whatwe werebuyingbecausethe regionaladvisorygroup

aspect. If we gavethemmoneywithouthavingthe stipulation

that

know

had alreadyapprovedof thesethings, ThereWaS evidence

thereare peopleout therethatwantto do thingslike

computerizeEEG and EKG and so forth.

DR. CANNON: It is an act of faith,you see. The

coordinatorwasn’ton boardwhenwe werethere. As a matter

of fact~he justcameon

MRS.SILSBEE:

boardin January.

He had nothingto do withthis



115

39 1

[

IC

11

14

15

19

20

21

22

23

24
\ce– FederalReporters,Inc.

25

applicationhere.

DR. ~NON: I am onlysayingin my

coordinatorand I hopeHaroldtalkingto the

alkingto the

coordinator,he

seesa glimpseof a brightfuture. Then,if you do, I think

you havegot to havea littlefaiththatthisis theway to

go aboutit.

alongthe

DR. MARGULIES:I &alkedwiththe granteeagency

samelines. They felttheywouldnot reallybe able

to generateenoughof a new programuntiltheman was on board

If whatyouwant to do is givea levelof approval

whichis abovewhattheycan handle,thenlof course,I havetl

discretionof makinga grantaward

a mpplementaryone laterwiththe

now and if &heydo better

understandingthatis what

you havein mind. ~d thiswouldhavethe samekindof an

effectas the supplementaryaward?but wouldindicateyour

confidenceat thistime.

DR. SCHREINER:My readingcm

lessgenerousthanBland’s. I thinkthat

out maybea little

wouldbe a better

way of doingit becauseI wouldhateto

thoughtthattheyhad somehowimpressed

DR. CANNON: Wellftheyhave

havethemget

the Council.

impressedme,

the

George.

I willadmitit is prettyhardto eitherfirea coordinator

or get ridof

to get ridof

evensentDr.

him. We don’tfireor hire. Butwe weretrying

one out in Ohio fora hellof a longtimeand

DeBakeyout and a technicalteamout qnd another
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kindof team. So ik is not an easytihingto do. And we

reallygavethema prettydirectapproachto it@ andhe was

sittingrightthere. You justCantthirethe kindof people

youwantto workwithprovidersunlesstheyhavethe qualifica

tions.

He is justnot going

not beinga doctor. And he is

his footin hospitals,medical

to be ableto hirea doctor,

not goingto

schools,and

societies.And he is justboundin.

NOW, x thinkit was a significant

be ableto get

countymedical

stepthatthey

madethatthistookthisaction. Behindthat,thereare

som verygood?brightmen involvedin RMP. X meangiven

part-timeactivityand all theyneededis to improvethe kind

of staff

out.

withthe

likethe

-- that is, opn

DR. SCHWINER:

methodolu~that

so= new portholesin orderto look

I wouldagreeto raisingthe ceiling
,.,,..........,,,.,,.,..,,,.... ,’,,,,.,,,,.,,,..:’,’,,..-.,..,-.,,-.,,.....:,..,.,,..,,.,...,,,.,,...!,,.

Haroldmentions. It soundsto me

bestmethodology.He canholdbackpartof this.

DR. MARGULIES:X couldbe guidedby &hisdiscussio
,.,,,,,.,...,..,.-....’.,,,.,,,.’.,,,,.’,,.,,,,,.,..,,..,,,,. ..,.,...............,.

perfectlywell.
...,,..
DR. MILLI~N: mere do youwant the ceiling--,,,...,,.,.,..,.,,.,.,..,,r.l..,ii,l’.i,..‘!,!.t$,<,.,,,..,,,:,,.,,.,—...,,,....--,,,,o,e,,,;....,.- ‘,,..,,,!..),,.:,,4:,.{,i,,,,j.,,<j,,,<,

$750,000?,as..<,.....,..,.,“‘.”
DR. CANNON: I wouldsay $750~000wouldbe just......,...!..............,’.,,-’ ,’:.-,,!...!crk,:,.,,,,,e,,,,,,,,,,,,,,,,,,,,,,,,,-,,..,-,’. ,,

$1OO,OOOabovethe $650,000.
,...,.-.-.. ..,..,,.,.‘“

DR. MILLIW: AS the ceiling.
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DR. MARGULIES:Is thata motion?
..........r,!.,,’“,’$,

DR. SCHREINER:Second.
.... ,. ,. ,. .,,,,,
DR. MARGULIES:Any furtherdiscussion?

DR. CANNON: Is thereany supplementto that?Aren’t

we goingto givethemanotherparcel?
,,,.-,...,.- ., ,.’ ,.

DR.MILLIM: $750,000.

DR.CANNON:O.K.,

DR.

DR.

Any

DR.

DR.

SCHREINER:He has his parcel.

~RGULIES: Theycan comeback.,,,.,.’,.,..,....,.~,.>,....,.,,,,,,,,.)’.,.“....,,,.,,,..,;,,,,,,,.,,,,,,,,,,,
furtherdiscussion?

MILLI~: Question.

MARGULIES:All in favorsayt ‘Aye.”

(Chorusof ayes.)
~,,.,.,,..,........ ...,.::,,.,,:.,...,,
Opposed?

(Noresponse.)

I wouldliketo makea sidecowent now. Therewas

a CO1- by Mr.~~rry in the WashingtonPostnot longago

whichwas a veryinterestingone -- he is one of our better

columnists-- in whichhe was sayingthereis a formof

discriminationwhichis rarely,if everfdiscussed.And that

has to do withthe discriminationin hiringpracticesagainst

employinguglywomenand thatuglywomenare generally

discriminatedagainstandnot employablebecausepeoplewant

prettywomenaroundthem.

And I realizewe havebeen fullyguiltyof thisin
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the RegionalMedicalProgramsas witnessBlandCannon’s

constantdesireto be properlysurrounded.I am not proposing

any programchange. We willthinkaboutit seriously,though.

DR. CANNON: Thatwas

(Laughter.)

DR. PAHL: I thinkwe

fromAlabamawithDr. McPhedran
.......................:..,.,.,,..,

on the record?wasn’tit?

may now turnto tie application:

as principalreviewertMr.

Millikenbackupreviewer,Mr. Jewellfromour staffif he can

hobbleoverto thetable,and to note for the Councilthat

thisapplicationwas reviewedthroughthe SARPcommitteeonly

and receiveda ratingof 292.

Thatis the staffanniversaryreviewpanel.

DR. ROTH: Whatis a mini-SARP?
..,.,.,,.W,.,,,;,,.,,,.,.............,!.:.,.,!..,.,!1?!.,.,.,.’f.,.

DR. PAHL: That k apparentlya termthatwas coined

I saw it theother *Y -- forour internal‘-

MR. CLANTON: Internalstaffkidneyreviewpanel..,,....,,,,.,..,,...,,,,,,.:,,.,,!.,.,,:,,,,,.;.,,,,,,.,,,,,...f;~;~..4:.!.,....,.,!:,,..,,,,,/:,+,:,,,.,,,’,,:.:,:,,.,.:-r,.,:f,:..,..!~:,<,,,&t.:t.:t,.!i;be.....,:.,.,..,.,1.,.,..

DR.MARGULXES:Whenyou get to thp tubule,you will

haveto haveanothername.

DR. McPHEDRAN:TheAlabamaRegionalMedicalProgram,.,,,.,,,,,,,,+,.,,,,..,,..,.,,,,.,..,...:.,.,..:....,,...,...ti,,,.,,..,,,.....,...,,-,”~..,,.,.,,,...............!,,.,...,,,...,,.,..,.,.,.,,~,,:~.j”.,j.,,,,.,,,, ,,,,;,.,v.,...,r,;,,,,,.,”:,,,,,,.,,;,,,.,,,,.:,!,,.,..,,,.,,..,,.,,,.,,.,..,,~’,..,‘,,,.,.,....,,,,,::,,,,.,,,,,,-,...’..,
my neighborsto thewest?havingappliedfor and gotten

triennialstatusas approvedby thisCouncila yearago,now

returnswith an anniversaryapplication.

04 operationalyear, Theyare currently

firstof the triennial.

Thisis fortheir

in the 03, 03 is the

And theyare requestingfundingin an amountof

--
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$2.092millionwhichby my a~ibprn@%+c.,,,,+a~,,~,,,;~~,~,,~.,,:,+~,...26.,,,Pe,rr......,.,, ., .,—,,-,.,,..,,.,,.,,..,,,.,..,,,,........,.,.,,.,.,,,.,.;;,.,,,,..~il:...,<.*,:..,.,,,.;,,.....

abovethe currentCouncilapprOvedlevelOf $~e65million”

The numbershereare difficult?and I willreturnto them

laterin the summary.

The Councilapprovedlevelis considerablyabove

the actualfundinglevel,botithisyearand in co~itted

fundsfor04 year~forexample. so thatthe amountthatthey

are requestingfundingis reallyfar abovetheiractuallevel

of fundingrightnow. We can reviewthosefigureslateron.

ThisrequestthatiS beingmade is for an expansion

of coreforcontinuationof 6 ongoingpro]ects~for reactivate

~f two approved~unfundedrenewals‘- theseareProjectsthat

werepreviouslyin operationad havebeenallowed&o lapse

fara year-- foractivationof 8 previouslyapproved?unfund~

projects,and formoneyfordevelopmentalcomPonent~develop-

mentalcomponenthavingpreviouslybeenapprovedwhentrie~i~

statuswas broughtabouta yearagorbut therewas no money

allocatedfor it.

I am not reallyclearaboutthis~maybeMr. Jewell

can straightenme out aboutthis,but in factno development

unfunded.IS

MR.

DR.

thatcorrect?

JE~LL: That is true.,.,,,,,.,,,.,,..!,,.,.,,,-.,.,.,,~~::,:,~,.’~,..:,

McPHEDW: Md theywere seeingif theycould

1
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findothermoney.

Now,havingmadethisrequest,what the staffand
,--,”’............,,,,,...,,<,:.”>,,,,,,.,,,,..,,,..,!,>. .,. .:~!l...:..,,c~....,.,~..:.!,

advisoryreviewpanelhas doneis to recommendstillanother
,.,,,,,,..............i,,. ,,,.,.,,,,,,,,,,,,,;,,,,,,,,,,,,.,.,...... ..,!.,.””~.’,.~,f,.,,.... ,...’.,,,,,,,,,,...,,,,.e..,,...:..’-’...’.,.’-,--..,,..,;..-..,,.,!,..

figure,$1.12million,approximately.Thatis leSSeven.,..,.,!.!.,.,.,:,,,..’:’”” ,,’,”..,..,,,:;,.......,.:’!,.-,,,.........,.,),....,:,:,,.,,,.,.,,.,,,,,.,,,..,,.,,.,,,,,,,,,,,,.,,.. .,.
thantheCouncilapprovedlevelfor 04 yearand approximately...,,,’,..,..‘.~l’”“’’’’’’”.,.J-’,,~.,,:r..:,.,..,,,..,,.,.,,,,,,.,,,,,,,,.,:.,,,,,,:.,..,,.,,,,.,.,..,,,’,..,,.,,.,,..,-.,.,,..,,.,,,,,...,,.,!:.,.’,~s.....,.,...:>,..
halfwhatthe regionis requestingin the 04 year.

I
71 Thisprogramwas lastsitevisited,I thiti,a

~[ littleovera yeara90e And I tookoccasionto speakto

9 i Dr. Everistwhenhe was herethismorningaboutthe site

10 ~ visitwe havenow forthisanniversaryapplication.And he
1

~ concurswith staff’sfeelingthaton thewhole,thisRegional11,
I

12

13

MedicalProgramstaffhas a considerablepotential.Manyof

themmbers of the staffthatiare therenow actuallyare

14~~quitenew,
1 but theyseemto havegeneratedsomereally

151intelligentideas,fittingin with &he new nationalpriorities,
I

,61 ~d, of cOuzse,theyhavealsoinheritedthesepreVIOUS~y

17 ~
approvedand unfundedprojects.

18
Now, I donttthinkthatwe know justwhe~herthe

,9P factthattheseare approvedunfundedia sortof political
I

20

21

problemforthisnew programstaff?or justwhy theyare

makingthisanniversaryapplication.Becauseit doesseem

@ 22
thatin makingit thisway,theyaredepartingfromtheirown

IIestablishednew priorities,establishedby themapparently
23II I
24

in conferencewitha largeregionaladvisorycomittee.

\ce-FederaI Reporters,Inc.
?C 1 Theirprioritieswhichwereestablishedat the end of ’70and I
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WG meetingsin 1971are fiveand are

placesin thematerialyouhave.

me, diseaseprevention.

Twormanpower

Three,health

development,

caredelivery

121

listedin several

to poorand urbanand:.

ruralpoor.

Four,

Five,

costcontainmentof all healthservices,

publiceducation.

~d theirobjectivesstatedin generaltermscon-

formapproximatelyto thoseprioritiesexceptthatdisease

preventionwhichis the firstpriorityis not evenmentioned.

Xt isn’treallycitedin the statementof objectives.

Now, in additionto that,theyhavedevelopeda

priorityratingsystemof one to fivein which

goodandnumberfiveis poorandwhichI think

fromthisprioritylisting. In otherwords,I

numberone is

is different

thinkthatthis

is justa numericalratingsystem,and the results of the

ratingsystemof severalprojectswe are talkingaboutare

givenin the originalreviewmaterialwhichyou have.

Md the gistof whatI haveto say aboutthatis.<. ,,,,...,,.,...:..,,.,,:$,,1.,,,..,,.,,,,,,,,..,,:?,.,.1,...,..,,.,,:~,,v:t~fi,..,,,.,,,,f...,,}la}~,,,#4,,,4,,,.,,.;,,..,,.,,,..,..,,:,.,,:,..,,.,,.,,..:...,.,~!,.,.,.,......,,,.,,..:,.,~.,,,.~.l.‘>:.,::4~!.’’,:.,’
whatstaffalsosays. Thatis,the prioritiesassignedwith.:,:,,,,,,..,,,.,,.,,.,..........,,,.,.,...,,.,,..,,.,,,,,,,,,,,,,,,-.:,m<,,%.-.<..:,,,...,,.,:.......,..,,..,:,,.. 4.,,,....>,:,,’,:$:’~.””..’ ,..
theseapproved,but unfundedprojectson thewholeare low

makean increasedawardso thatthesethingscanbe funded,

Theseare low int.heopinionof theirstaffreviewptheir
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executivecommitteereviewand theirWG review. I haven’t.,.,..,,,..’..:..:~i,,‘,,,..,.,’,..,,..’,,,,;.,,.,!:,,,,,,,,..,,,.,,..,:,’,..,.:..,,...,.,.,:..,.1,f..,,”-,,-,..,’,,!.~....’.,..,!.:,,,,~~i..,,;’!:~:,,,‘,‘.’”,,‘,”~’’’””’~....,,,....,.,..... ..~“,~..~~.,,,‘,~,.-.,,
gonethroughthe figureson all of them,but thatis aboutthe

sizeof it.

So thatthe staffanniversaryreviewpanelthought

the requestforthismoneyto fundtheseprojectswas in

sharpcontrastto otherdirectionsin theprogramthat

seemedto be new and perhapsmoreto the point. Thatis,

otherobjectiveslikewhattheyproposeto do withdevelopment~

One proposalfordevelopmentalfuding was to initiateor to

assistin planningof a healthmaintenanceorganizationin a

verydepressedurbanpartof Birmingham.Stillanotherwas

fora hypertensionidentification

paramedicalpersonnelin Lomdes

and controlprojectutilizin,

Countywhichis ruralpoor.

-d I can citeotherinstaces likethat.

Certainly,the regionhas someimportantaccomplish-

ments. Theyhavebeenverymuch interestedin emergency

medicalservices.Theiraccomplishmentsare citedin the

materia18and I won’tgo intoit here.

I havesomethingto sayhereaboutrepresentation

of minoritiesin thiswholeapplication.I thinkthatthere

are only fiveblackmembersof ~G in 54. In WG a sizeof

54 is a littledisappointingconsideringthe statedinterests

of thisregionalmedicalprogramin gettingminoritiesinto

the program.

Now, I haveheardit saidelsewherethatit is

L.
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difficultto getmembersof regionaladvisory

ing urbanand ruralpoor. And X

x can thinkof some sourcesthat

am surethat

I knowabout

123

groupsrepresent

maybe so. But

thatmightbe

tappedto providesatisfactory~G members. And I wouldlike

to be askedaboutthisif anybodyhas a mindto do so.

so havingsaidthat,I wouldg.~..b?pk.,..%,,kh,$,,,:..,!..~.,.,,,,.,,,,,.....*,,,:,:,,fl::.,,,,.::,,......!.,....-’

recommendationsandstaffann~yq,;q,aryreviewaPnelrecommenda-,,.,...i,,.;,...,,.,.,,:.-,.’,. ,’,.:..,.~,’.’,.,.,. ,’,.’...:.,,,:,,,,.,,~,.,.,,......,..,:.,. .::$.!,,,,j,;<:,Tl:i,L1::#,:,.,,:.;,,,,,,,,~,,:.<<,,.,“r..~,;,,,.,,,..!,.,,;,.,,:,,,.:...,.,:..... ,,, ,:.,,,...’.’.....),,:,:,.:,;:::,,,,.,,.,,.,,.,:.:
tionsthata levelof $1.115millionbe establishedforthe 04

,,,,.,,......,...,<.,%,,,,,;,! ,,:,”,,+:,*,!$,’..,.,,~,..’:,..:,..,,..!,%,,,,;,,.,. ; .,,:...,.,;:,.. $:,,,.,; ,;’,L.:,’j;,f.:>’j::!:,,\j!,,:,,.,.:..,...,.(,,, ,! :,,,. ,,, ,,,(,,,,,3:, ... .,,.

year. And bearin mindthatthe actualcommitted

04 yearas Mr. Jewellhas summarizedit -- excuse

committedlevelof $741?000for core. But I have

,,..,,..:::,..;:.,$.....,, .,,.,.: ,

fundsfor

me, the

forgotten.

That is the total~$741~0000So tiatthisrecommendationof

thisstaffanniversaryreviewpanelis stillwell abovethe

committedlevel. And in m~ing thisrecommendation,staff

anniversaryreviewpanelspecificallyacc~ted the request

of Alabamafor an increasedcorestaff.

In otherwords,staffanniversaryreviewpanel~.,--..f...,,,~,.,,-,‘~.;,,’f~.,.!.‘-.:?.............,,,>.,..,.,.,.:.....”.,,,,!...,...,~,~,,,,,::~.~-..,~,,~:~:,.,.,f.~,,,...’~.”,f’.,,.,..-’,,.‘,,,,’:’:,:J:..’.:-~J..,,:.’,,,.:4,,..,,:,.,,,,.:,!.,.,$,,.,,,,,,,...,,...,,
and I alsoare in accordwithth,at,.reques$.~And also,they,,,,,,.,,,’,,.,,,,,...,...,,,,,.,.,:,.,,.,.:.,.: ,., ,,:’$..,.!’,..............,,,,.,4,.,,:,,+,,,,,,,,,,,;...,~:,.-.~:,“,’’,”~’-.,:~’.:,~..-’”
wantto includethe developmentalcomponent,agreethis

,,.,,’,,.......,.,,;..,..,,,
shouldbe funded. So thatthisrecognizesand applaudsthe.,.,,,,,,>,.,,,,,,,,,.,,,j,:,.,:,;,.,., ,,’..~‘...:.,...........,.,.,.,;..,.,.......

directionof core staff,especiallyas expressedby the

developmentalcomponent?but remainreluctantto fundthe

previouslyufunded projectsor to refundthesetwo projects

thatwereallowedto lapse.

Apparentlytheyhad theirreasonsfor allowingthem
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to lapse, md I supposethatmay be th~~erea~~n~ar@ still.
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reasons, So I wouldrecommendthe adoptionof the recomenda-
-%--..;~~~”~,~”..-,,.,$,-.,,~.’‘J~-~’,,.~..’.”“’’’’’’’”’’’””$“’’’”’’’’’”’’’’””’’’.’:’,’’’,.”’‘.’”’’;’”’“’’’’’’”.:.,’,,,,,,,,.,1,1,,,,..4:,......,;,,;/:.,.l,.,,,,.,,,,,L,J,:,.,+,,,,,,,,,.,.,....,,,.,.,,.

tionsof the reviewpanelreportwhichapplies$lf115,000for
,,,,,,.,,.,..,,,’;.,’..,~...,,.’:,,.,,!.,.’,’..,i.:.!,,~,,,::..,?;,,’ift,’.,,..~.,.’, ..,,,t:~,,*”.,.~..........,,,.. -..,.,.,,,.,,,,.,....,.....,,..........~..,:,.,,..’”..

the 04 year. ~d I assumethatthatappliesalso ho the 05
,,,<,,,..,.,...,$..—,.-...,-.,..,,,,,...,,,...,.....,:....,.,.,,,........:,....,..,,,.,...’.:.,,,!.,:,,,,.,:‘?.... .,...,:,.,,,.:,.,..,., ,,,.
year.

...,.,...’“’””’
Isn’tthatright~Mr. Jewel~?
!.’,:...,‘,.......,.,.,:.,.,.,,..,,,,,,.,.,.,,.,..,,,,,,.,,,.,,”.,.,,.,,,,,,,,,.,,.,,,.,,,,,.,:....::,.,-,.,.,,.,,.;!,,,.,.,,>,......
MR. JEW=: Yes.

DR.MILLIN: Secondthe motion.
,.,,.,:.,,,4.,,.,:’<,4,,,!,,,,,,..,-,..’.,?!”,,.,,?.,,:,,.,i,<,.,,,..,...,,.,,,,,.,{..,.,..,,,.:.,.,,..!.’~~.:~..,..,,~f-.~f.”,,-’,’’’””’““”

DR. P=: Is thisthe second-yearrequest?
.......... ,,.-.,,.,.,,...,.,’.,.....,-,,,,’..,:-.?..,’.,,.1..,,.’’,.,.,,-,.............,.,.,,,,,,:,,,’,,,.,..,.,..,,...,-.,

DR. McPHED=: It is the secondof the triennial,
,:.,,,,,...,,,..,.,,;,..,..,,,,,,,,,/,....,,.,.,,,,,,,.,.....,,-,,,,,:,,,.,:’,.,.’,.’.’............ ..

11“ yes.

c 12 ‘1 DR. PWIL: So it wouldapplyto the thirdyear..,...,......,.,,.,,.,,,,.,,,-,,:,,,....,.,,,,,,,.),,,...,,..,,,,,,,,,,,,,,,,~,,,,,,,,,,,,,,.,,,,,,,,,,,,,,,,,,,...,,,.,.,.. !,,.,,..,,:..1,,,...:..,,.,..,,
131 DR. NcPHED~H: Yes.

d
..:
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DR. PW: Wouldn$tthe Council’sapprovallevelof-:.,,,,,,,,,,,:~:;,,,,:,,,;....,,.,. .,,,,,,.,,:,.,,,,..,?,.,.-,,.:.,...,,..,.,,;,...4.,;..!,..:,,:.,,,,,..,:;,,.,:,.... ,~,,,..,.,:;.,,,.:,’.4:,,...,..,,.,,,,?....;,.:?,,:,,‘:,,..,...;,!.,’$’’:’””
the 05 yearapplyto the thirdyear? But tiemotiOnis to...,:.....,,.,.,..,,...,.,,,<...:.,’..:,....,.,..:,:,,,,.,,,,,,...:...,!.;,,,,,...:,,,,,.,,,,,,,,,,$.,,,,,,,;.,,,,:,,.,,..:................ ,,.,..,,.,,,,,,.,,,,.,,,,,,.,,.,,,.,.,,..,,”..! ,,..!:..’”.’,:

““befundinglevelonlyforthe 04 Y@are SO You a<: n~~.,n?~,%,!?,..;,,’..,......,,,..~.,.>~l,,...>~l...$.,,:,,..,:,..,,..,,..,,:,,.,!.,:...,,,,,,;,,:..,,,::,,,e,,,..,,.,,..,,,..,!’..,.,,,..;,,.,.,,.,.,.,:. ‘...,.,,-,,..;.,---.’,,~:-,,.’-.’.‘~~.~:’,.,,-.’.’,’’” .
any recommendationon the fundinglevelforth~,next,year?,,.,,..:‘ ““,‘.‘“ “’”“’’:”,’’”;;’”.?,’.’,’’,’:’,~,,$’b~f,:..,,.,.,,:,,.,.........,.;,,,,$..,,.’<:,...,!.”,,’i.’..,..’”-.,

,,!.,,:....,-”5,**,t,-~,4...-~~4’”. ’.,.~ ,.:’,)..:.,..,.

Theywillhaveto comein againwi~ a specificaPPlic~tion”
........-..........-,..,:.!.,,........,,,. ,.,........,,,,*.;:.~f..,,,,’,’.,’.-...,’,,.,..!,,,,:,.,,,.t!,!..;!$.,-.,:,..,.’,,,.,,.‘...,,.,..’, :“ .“’..’.“ “!,.,:,<

DR. McPHED~: I thinkwhat staffpersonallyfelt)

and I agree~is thattheyare capableof devisingnew-.”.,.,.-,,’.,....,..+..........,

activitiesthatwouldreallybe more consistentwiththeir

o 1
22 ~ statedprioritiesand goals. Md thisis thewholepoint.

23

24
\ce–FederalReporters,Inc. ~

25 I

~
i

DR. PNL: Was therea secondto themotion?
L,q-.,.,,.-,,,,-,,.,,,,.,.,.....,,.!,.l,,,,:,,:,.,.,,,,,,,.,,,.,..,,,..,,.................,,,,..,,.;,,,,:.:,.,,,,,,.4,....:.,-,‘...,.,

DR. MILLI~: Yese
,,..:,,....,,,’’””

DR. PNL: Is therefutiherdiscussion?
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tion.

Mr. Millike;l.

MR. MILLI~: I

Fromwhat I readin

125

am concerned~and X needmore info]

tie staffreportconcerningthe

useof corestaffloanedout to CHP researchagencies.

Thereseemsto be a lackof informationjustwhat it is they

are doing,how thisrelatesto a statewidehealthinformation

system,how it is used?whichto my mindraisesthequestion

what is the inputof consumersin thiswholeactivity~and iS
..,,.,.......,.,:.,.,..:...,’..,..,,..........?’..,,,’”,’,.,’f...,.,,...,,.,..:..,,.,,,,;............,.~.,..:,” ,,....!,:,<,,,!,..,.,..’,:’;.:,;,!.:?1,‘,J,...,,,,?,..,,.<..!.,.,.>::,...r..r.~i,h.ih,..,.

thereanothervehiclefor &is if thisarrangementis in..,,..7,.>,:,.’>.:..~.....-,,,,~..-,.,.....,.. ,...,,,,..,..,,,,,,,,....,,.,#-........+h,ti.,,,...,.,,,,,,,,,.,..-........ ,,.,.,,,,,.,..:,!.,,,,,,.,...,..,.-.,,.‘.,.,,:,,’,;~,,’,~“.’’”.:’,,,.,!..,,.,.,,,,.,.,,.
defaultin termsof havingconsumerinput. -d I justwonder

if --

but

RMP

aB

WellrI guessX will justleaveit with a qUestlOn.

DRe MRGULIES: I thitistaffcouldrespondto itr

whattheyare intendingon that~Sewell?is the u~@ Qf

staffto do the necessaryorganizationalwork to get

agencyestablishedratherthanto operatea B agencyand

thento withdrawthatsupportwhenthe B agencyis established

But perhapsMr. Jewellwouldliketo comment

further.

MR. JEWELL~ ~. Milliken,You haveraiseda 9~~

pointthatstaffhad. The applicationitselfwas void as

faras tellingtheirstory.

Now,you haveto realizethatwe haveamosta

brandnew youngstaffdownthere~someaboutthe timetheycm

on board. ~d I thinkthereis one persontherethathas a

i-
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littletenureoutsideof the coordinator.Thereis a

paucityof information,justexactlywhatyou say.

Now,whenwe reviewedthisas a SAW, I requested

and got additionalinformationin the mailat 11 o’clockthe

nightbeforeSARPmet. So SARPdidntthavea chanceto see

this?either. Butwe willpointthisout to themthatif

you do something,you haveto blowyourhorna littlebit

becausethese

MR.

firstpartof

the RMP staff

questionswill comeup.

CHAMBLISS:Letme see if I can answerthe

yourquestion.And I believeit is a factthat

is staffingtheCHP officesat the subregional

level. I thinkthisis a matterof recordand a matterof

fact.

we do havesome Westionsthere~buk realizing

thatthisis a ratherresourcelimit@darea~We feltthat

untilthatB agencyis strongenoughto walkthatthe support

thatitwouldget fromthe RMPwas proper.

MR. MILLIKEN: I haveno concernaboutthat,but

my concernis thatif a largeamountof cor@stafftimeis

goingintothis,thenwhat arethe needsforbeefingup care

staffto do the kindsof thingsthatcorestaffneedsto do

in termsof additionalresources?

~. CHAMBLISS:Thiswas one of the staffrsconcern.

But the additionalcorewowldbe usedto establishmore

subregionaloffices. Thatis one of the usesto whichit
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would be put.

unusual

central

pointed

Can you speakfurtherto that~Mr. Jewell?

MR. J~ELL: Really,Mr. Milliken,it is an

situation.Thereare really two coreshaffs-- the

corestaffin Montgomeryand &he corestaffas you

out in B agencies.Theseare funded,a leaderor

whatevertheycallthem.

MR. MILLIKEN:Developmental.

MR. JE~LL:

I am sorry~I am just

or executivedirector

Noe thereis a headmm ad secretary.

stuckfortheword. A projectdirector

and secretaryin six areasin Alabama

now. Partof the corestaffincreasewouldbe to fundtwo

mre~ the two remainingB And thiswillco~letely

umbrellathe State.

Then,the otherpartof the coremoneywillbe

forthe centralcore. And withthe la~ of resources in

Alabama,theyreallyhavewithinthe umbrellaforces working

frombothends,the centralend and fromthe B agencies,the

way I uderstandit~ sir.

MRS.MARs: my shouldn’tthe B agenciespay us

for thesepeople,the use of thesepeoP~e.
“.,

MR. JEWELL: This is a questionthatwill.beraised,

ms. Mars,the perpetualityof supportingthesepeople.

DR.MILLIKAN: Fiftypercentsupport.

MR. J~ELL: No, sirg100 percentto two people.
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MR6,MARS: HOW longdoesthisarrangementhave

to go on?

MRS.WYCKOFF: Untiltheyraisethe fundsforCHP6

I SUppOSe.

MR. CWLISS: Tha~is a gwd question.Let me

justdealwith anotheraspectof yourquestion~Mr. Mllliken.

You raisedthe issueof consumerparticipation.And

that k one thatI am not surethatwe are totallyclearon

either. Thereis a questionas to whetherthe properinter-

playwouldexistbetweenthe providercommunityand the public,

And I thinkthatis whatYOU are gettingat.

MR. MILLIK~: Thatrsright.

MR. CHmLTSS~ We arenok sure

Jewellcouldadd something*O that.

MR. JE~LL: I am sorry~sirtI

speakingin the B agencies?sir?

of that. MaybeMr.

don’tknow. Are you

MR. JEWELL: The extentof cons-r participation

in B agencies,I am

thm speakto this,

requires.I really

sorry,sir,I don’tknow. I haveheard

andtheyare constructedas the law

haveno furtherinformation,sir.

, ,,:,,,........ .,,.’,”,
,,,, ,., ,,. ’. .,. .,,, . . . . .,, ,.. ,,, :. ,< .,:, .,

..*

--~.~.~., “:: .)?....,: ..’.,.:<.. ,:.

thisregionalagencyto lookintothe

A agency~a CHP A agency,thatshould

Councilmightconsiderthatstaffp~~v~d:someassistanceto..........-..,,,

-- 1

have

presumethereis an

someresources
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53 1I availableto helpclarifythisand to givesomefurther

2 supportto the B agenciesto get someclarificationand

a 3 ‘ somemaybememorandumof agreement.But I wouldput it

4 I whollyon thebasisof assistanceandnot anythingexcept
~

~ I
J assistance.

6 DR.MARGULIES:I thitiyourpointis well taken}

7 I andwe needto addressit. One of the problemswiththis
I

8 I Al~ama prog&amis thatit representsgoodprogramand rather

9i poorgrantsdraftsmanship.And someof theseelementshave

‘“Ii been1eft‘ut* Buteven if theywere in, I thinkwe haveto

●

II
]1~ pursuethe question,not only in Alabama?but elsewhere.
,“

12 DR. PAHL: Is therefurtherdiscussion?
I~

13 (Noresponse.)
I

141~ If not,all thosein favorof the motionplease.....................,,.~...-,,,.,,,,...,,,.,,,.,,,....,,..-,,...’..,,,, .,.,.,,,.
15 say, ‘iAye.w
j ,.

16~ (~orus of ayes.)

I
17~ Opposed?
I

18i~ (Noresponse.)

/1
20/ May we turnnow to the New Jerseyapplicationwith~&,,,,.h,,.,y;.Mti’>,x.>!k:::>

t
21 ii Dr. Millikanas the principalr@view@r~Dr. Chaseas the

@

H

22J backup reviewer? Mrs.Faatzfromour staff,and to notethat

~ tie reviewco~ittee gave thisa ratingof 412023!

*4 ~ DR.MILLI~: The applicationyou havein your
‘~--- .-.,—-..TwA,,,,,,,..,,,.,,,...-”,<-.,,...,.,.......,,-.,.,._,,,x”-m,,.,,.........................................,,,,.,.,,.

Ice-Federal Reporte[s,Inc.

25 book is an anniversaryapplicationwitiinthetrienniumfor
H
III
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the secondand thirdyearsof the triennium.

Now,maybe,Mrs.Faatz,you C- helpme out. I see

runningthroughherethe figures2,990and 2,900. And I

don’tquiteunderstandthis.

Thissummarysheet,the very firstportionin your

bookstis an itemrequiringCoWcil action. Thisis an

anniversaryapplicationwithinan approvedtriennium,and it

comesto Councilfor actionforthe followingreason:

‘Thestaffanniversaryreviewpanelrequests
— ..--..-.._...+...,,.,...~,,%J#,,+,,",+,-m-,,,"",",o,mMo,w,",q,.,,,.,.,,.,,”+.,m,,,,.e.,,~=h”w”,.c.,,..”-,,!.l>:,!,:,”.,.~,,.,-.,.--.’.!,,..,:f,.~...,:.-,“...’

Councilto establish~n approvedlevelof $2,990~000forthe.<..,,,.,.,:..:,$;’>.:Z.f’.’.<....,,!,,.,,,,,.,,,,.,,,,:...,,,,,,,,,,,,,.,,...,,,,.,,,..,,,,,,:,,,,.,,,,.,.,,,,,,,.,,,.,.,-F--.,,f,,):,:?:,:,ir,ir,.,.,:<..,f,r~-~.’,+,..,.,.”;’”;,“’-’” ,,.,,,,...,!..?,.,.......,....,,..:,,.......1:,’’,..,.-:.,,,,,,,,,,,,,..:,.,,,...,,:,..,..,
secondand thirdyearsof the triennium.”Tha&is the fourth

and fifthyearof thewholething.

Ztem submittedforGounciltsinformation:

‘Theregionrequests$2e900,000forthe upcoming

04 yearand the panelrecommendsapprovalas requested.”

Is thatinformationthingactuallya ceilingyouwant

to put on?

MS* FAATZ: Yes. Whathappenedwas lastyearthe

regionsubmitteda triennialapplication,but becausenobodywa

exactlysurehow thesethingsworkedat thatpoint~theydid

includefuturesupportfor coreand developmentalcomponent

and somecontinuingactivities. So the sitevisitors’,

:ommittee~sand

thirdyearsof

intoaccount.

council’srecommendationforthe secondand

thetrienniumdidn’ttakethoseprogramcomponen

So the Councilrecommendedlevelforthe first

s
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yearof the trienniumwas about$2?990,000?andwe are
.....-’“’~~~ .

assumingtheymeantthat for~~e ~e~o~dand.~hiKd.,Y?9Esc,.:,,
,,,,,—-.-., ,.,, ““”

The otherrecomendatiionof $28900,000is whatthe,,.,...,,,,,,..,. ., ,. .,,,.’:
regionis requestingto be fundedforthe secondyearof

the triennium.And the committeehas recommendedthatthey
‘.....................“..,....:,,,,,..,,...,,.....,.,.,,,.,...,,.,.......,,,.,,.,,,,..,,,,,,.,,,.,.,,.,.,,,.,.,,,,,,.... .,,,.,.,.,,.!,:,:...,.,,.,,’1,“>:..,...

be fundedat thatlevel.
................... .

DR.MILLIW: Thankyou.

The pinksheetscontainthe summaryof the staff

anniversaryreviewpanel,December20, 1971. If yOU look

throughthis,you,of course?get the impressionthisis a

uniquelyoutstandingRMP. The panelassignedit a ratingof

412+ The reviewcommitteeconcurredin the s,~,~~~qPqiV:.~9~rY..............-,.~~,..,.>,,,,,,., ,,,.,.,,.,,.,‘,, ,,,,. .:.,,..,---- ,,,,.,,...-,

reviewpanelrecommendationsas givenin somedetailon tile

blue sheetw
‘v~”

AndrMr. Chairman~I simplymovethattheCouncil
ti--..-----...~”-.-’”-’”’”’’’’’”''"m`-''"'*'h''`'"''`'"``'"'`"''''`“’o’’’’’’’

approvethe recommendationsconcurred+~,,,,,,,~Y,,,,,,,~:~,,f,ann~versa~,,,,..,.,...”......... ..:,,,..,...,,,,...,,,,*’,,”,..,~’.‘..,,,,-.,...-’.f.,,...,.’-~,,~,,”..‘.,’,,,”.-1!,~,”~,,.--”,”,,“’..,,~,,.~,..,.- ,,,,,4:.,,.......,,

review panel
,,..,.’.,!, ,.,,,,:,.,.

DR.

motion?

MR..,,,—,.,-..

DR.

DR.

and the reviewcommittee. ,,.,,.,,,,,,,,,..., ..
PAHL: All right,is therea secondto the

MILLI~: Second. I.,..,,.,.,,,,.,’ ,,..,., .-. .. .. . .. . . . ,., ,..

PAHL: Dr. Chase.

CHASE: z havenoth+nq,,.,,.$,Q..,,,,~g.@.~.Xk,,obvious~x

an outstandingprogr-.

DR. PAHL: Are thereothercements by Councilor

staff?
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(Noresponse.)

If not,all in favorof the motion~pleasesay,

“Aye.“

(Chorusof ayes,)

@posed?

(Noresponse.)

The motionis carried.,,,. ..>. . .,.
I thinkwe wouldliketo reconstituteDr. Cannon

andl~rs.Silsbeeteamand go to DelawarenextsinceDr.

the pinktab ‘SpecialActionsmor ‘Spq,g~@l,.B~s*ness.:,,,,,.,.,,,..,,,.,..!,,.,.,.:,,;.,!,,,,:.!,,..,,.,,..........,,.....,. ,...!....,:..........,,,,,,..

whenyou presentedGreaterDelaware?but I really

thereis any problembetweenGreaterDelawaread

The problemis a personaltrapthatI findmyself

intoin dealingwiththisapplication.

don’tthink

thisrequest

getting

Way backwhen thesetwo programswerebeingthought

of, someof the staff-- if Ken Baumwas stillaround-- I

was verymuch in the fightto keepCHP and RMP a regional

programandnot a Stateprogram. And I findmyselfon the

losingendwith CHP,but continuedto thinkof RMP as a

regionalprogram.

Now,my runningcontestis withDr. Wilsonwho has

forquitea fewyearsnow thoughtof the programsas coming
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togetheras Stateprogrms or Stateboundaryprograms,

althoughone underthe aegisof the FederalDirectorand one

undertheaegisof Statefundingdirection.

somesly fox

theycan seetheyhave

thembecause,firstof

has placedDelawarein my

me in a trap. I am going

all,I am goingto saywe

folderbecau:

to surprise

commend

Delawareforattemptingto coordinatetwo Federalprograms.

Bothby designshouldnotbe the sameandbothby design

shouldbe in a cooperativeendeavorto improvethehealth

So theireffortto withdrawfromthe GreaterDelawareand

forma cooperativeeffortof two progrms is comend*le~

car{

to

and

I heartilyapproveand recommendthisapproval..............-->....,,,.,,,,.,,,, .,,.,.........,.’,,,,..”),.’’,,’’,,,,.’”’”’.,,,.,.~.,.?,,,{r.,,:..:..,,’,,:.“’.,....,.,>,,...,-.,..,.,:.,.,,,,
WhereI get lockedup -- and thisis my escape--

is thatI do not thinkthatthe RegionalMedicalPrograms

shouldeverbe put underStateauthority.That is a political

State.authority.

And if I readall the correspondenceI couldgather

thatI didn’thaveafterI cameup, includingthe letterfrom

GovernorPetersonin whichhe refersto the conversationwith

Dr. Wilsonand Dr. Margulies,I am not satisfiedthatthe

proposedmlaware HealthAuthority,Incorporated,whichwill

be the granteeagency,is anythingdse but an arm of the

DelawareHealthDepartment.

Nowr if theycan separatethatrwhichtheysay they.................,’.....,,..-...,.,.,.,,,...,.............’...:,,,,,,—“___...,’.....-.,-. ‘,,..!..:,>,,,:,,..,.:,,,,.,.,,,,.,....,!.$.,,,,,,,,,,, ,..,,-->.,~,.,,..,...,$..,..:..’,,’.,..’-,.‘,”,.
can’tdo becausetheirStatelawsdo not permitthemto set

.,..,.... ‘.,,,,..’.‘ .,,k-.——............,........... -..........Al...,,,.,.:,,,,........,.S’ ~~~~~~~~~~‘“”““””
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up a separateauthori~y~thenX say I am againstithe program.,,..,,,:.,,.,,~,..,,,,..,,,....,,,.,,,.’~..,,‘.,,.,,,,,.,”,,,,...,,”-.’ ‘,,, ,,,.,
I am againsttherecommendation..,,-. ,,,

So to the Council,my adviceis this: Commend
........,..:,>,....,.,.,.....,,:,...,.,,.,,.,,.,.,.. ........,.,,,,,”...,.,,’,....,,.........,.,,.,............+,”...,..,.........,....7.,,,:.,

themon theirdecisionto separatethe GreatexDelaware
.,.,.’:-...-.,,-,......,..,,,,,......,,,. !....),.,...,,.,.,.,,.........,,,

Valleyecommendthemon theirplanof coordinationbetween

CHP and RMP,and thenbringin the R&D programsand any other..,,,,.,,,,.,,..,,.,.’.,,:...,-,..,.,,,..,,,,.,,”,,, ,,.,.,,,,...,.:,,,........
Federalprogramsundera separateauthority?but thatthis

,.,, ,.,,.’,,,’.,.,,,.,
authoritycannotbe a politicalarm of the Stateof Delaware.

It mustrepresentthe people. It mustrepresentall facets,

providers,consumers,differentstationsin life,but they

all shouldhaveprimarilyone concern.And thatis whatis

best forour community?whatarebesthealthdecisionsfor

our comunity.

As you know,thiswas the intentof &he organiz-

ationalstructureof the MemphisMedicalCenterBoard. My~,..,...

recommendationis that.
,....,,..-..,..... .,.,,,,.,,>,
DR. ~RGULIES: ms. Silsbee~you havebeencrossing

the Delawarestandingand sitting. Wouldyou liketo comment

in generalon thatparticularissue?

MRS.SILSBEE: Dr. Cannon,I willput it thisway:

The primaryimpetusin Delawarewas to formitsown regional
,,”..~ ., :..... . . . . ,,,

m8dicalprogram. And in.—.-..-,..,”........-.-..,.,.,,......,,.,,.
~d in orderto getwhat
............,,,,,... ..,,,,, ,.,..:.,,,..,,.

,,,.,,..,.,,w~.,.>i*,,,*}.,,.i,,. ,..”,,.,..:,,..,....,.,,,,.,,,+,W,,:, .,*,,,.,,.., ,,, ,: .,.., .,.,,.. ,,. ,,... ,, ..,. ,. .,, . .,,. ., .,,

so doing,theyencounteredRockville.

theywant,whic~,,,ls,,:a,,Delaware,,....... ,,

regionalMedicalProgrm, theyfeelthattheyhaveto at

leastexploresomeof theseotheraspec%s. But theirreal
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motivationas clearlyas I C- tellfromworkingwiththem

was to gettheir

seemedto be the

own regionalmedicalprogram. md this

meansby whichtheycoulddo it.

DR. CANNON: Thereis ve~ muchgoingfor that

excepttheycannothaveas the granteeagencyandthe honest

decision-makingbodyregardingall Federalprogramsbeing

an arm of the Stategovernment.And tiisis my contention

thatif theyarewillingto changetheirlawsor the interpret.........,.-,.,,,..,,,..,.,..,,,..,,,.-,..,.,:,.....,,........,,+,:,....4 ;.,, . . . ,. :,>. ,., ,, .,, ,, .,,
.:.~,..,.,:i ,.,,, ,,, ,, ,,, ,,. ,:,.; : ,,,., ”...,.,,, ,, .,... . . . . . . .

. <.; ,., ”.,.. . .......,. .<., .,., ,, ,“,.~~. .:.

tionof theirlawsso theycan forma free-standinggrantee,...,.,,.,,.:,,,,,,,,:,...4,.,.,,;,,,,,.:!,,7,,,.....,,..-..’~.,,.,”..J,’,-...........,..,.”.,,,,,.,..:,.,......:..,,......,.!,..,,..,....‘,’..,,..,’,:.,,..,,,.,...,.,.,,,,,.,,,,,..,.
agencywhichwillbe theirDelawareHeal&hCouncil$Inc./

thenI m verymuch for@v@~thlngelsethey.reqommend.1
....... ,..,,.,....,- .,,,.’,....,.....+?.J”,’,,’~’”-“’’’.,’’’’’’”””‘,’”“:’’’’’”’’’’’’’.’”’”’,’;”’’”’”

thinkthebylawsforthe RAG and WP are great. Onceyou get

WP mder Statepoliticaljurisdiction,YOU have lostit.

If this

quicklyforRhode

oughtto getout.

Old Joe Cannon--

is the firststep?X can recommendthis

Islandbecause,my God,X say RhodeIsl=d

Theyhavegot an A agencyforthe State.

no kindship-- theyhavegot an interest

in theirStateran espritde corpsaboutit. Theycould

verywell followDelawareimmediately.

In Missouri,theyare all set up to go. Apparently

Vernhad thatsetupa longtimeago.

I am sayingif we believein ~P andwe believeit

regionalgroupget underthe jurisdictionof the State,,.,.,,,..,.,,,.,,..,.,,,-.,,.,.’:“’,’.,~.,,:‘.’,’,,...,,,,.,,:.,‘.,,.,,.,.,.,{...,..,,,.,,.,,,,,.,,:,,,::::,,,~--....,........,--,, .,::.....,..,.-,...........,.,.,;..,~..’“,-”,....,,;.~.’’’’’’”’”’””’“’’’’”’’’’”,...,..,..,.-,.,,,.,................,..~
politicalmachinery.
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DR. mGULIES: So whatyou are sayingwithout,

I guess?yet havinghad a motion--

DR. CANNON: I am sureyou can say it betterthan I

saidit,but thatis what I mean.

DR. ~RGULIES: I onlyhaveto say it briefer--

thatyou approvethe applicationof Delawareas a regional..,.,,,,,.... ..... ...,..”.,..,:..,.,,,.,.,.,.,..,,.,.,..!...,..:.:,......?,,,,.,.,.,,,,,,.,,,,!.,,,.,,, ..,,,.,,,.,,./.(,,l,.,,.,.:,,,,,,:.’:.-,,,..,”.~....,:,J,.,,.,...,.be,.,,.....,.,...,,.,,,.., //,””medicalprogramif the granteeagencyis a free-s,t,a,nd,in,g..,..,,.J’.,>.,!,,,,...::..,.,.,,.,;,../..’,’’’’”’’’’’”’””’””~~~~~~~~~~~““’’’’’’’’’’”’’;’’””’’’’’’’’’’$:”’’’’’’’’”,,”,.,,,,,,,!,,........:
agencyand is not partof the Stategovernment..,,,,.,.,,,,,...f.’f,J’’,’”,’,’~,~.,~~.f:’~,‘.,!,...~~’..,,,.-.,,.,,.,,......... ,.,...

Dr. Watkins,you wantedto comment,I believe.

DR. WATKINS: Yes. I don}thavethe sophistication

of Dr.Cannon,but I was on a sitevisit,andwe got the

impressionthatDelawarewas a stepchildof the GDV WP. md

the factthatDelawarehas a subtletypepoliticalsophistica-

tion we feelit shouldbe giventheprivilegeof the

firstStateto be removed,rememberingonlyone thing,that

if thiswill causefragmentationof the WP in the futurethat

thismightnot be agreeable.

However,I understandthatwe have a precedentto

~is with Dakota(?) andNassauin New York. Is thistruep

we do havea removalof othermps in Me Past?

~S. SILSBEE: As far as grantsare concerned.

DR. WATKINS: If thereis a caseof a Statethat

issophisticatedenoughpoliticallyand otherwisenot

disagreeing

it is ready

with Dr.Cannon,but in factagreeingwithhim,

foran M, the factit claimsnow to be a stepchi
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the factthereis suchdominanceof themedicalstiool
;.!.,,.,

complexin Philadelphia,I thinkI wouldreco~end,lts,,,,..,,,,..,,,:.;,.,,.,?,.,,,,$?....#,!.,f.”.~.:Jf,$f.;...:,L,L,,.,..,.,,.,,,,,,,,......,...,.>.,...,.,:,...,...:,,.,. >,3,,,

removal,tool
!,,,...,,,.,....,,,,.,,......... ‘.

DR.

the subregion

DR.

andbe madea separat@.WP*,,.~~•f.~~~ˆ‘,’,”. ,,,.....:’.,:.’,:,..,,,..:,
SCHREZNER:Itiwouldn’tbe a problemif it were

of an outstanding,but --

cmoN: 1 am in agreementwithDr. Watkins,

Delawarecouldhavea betterregionalmedicalprogram. There
.,. ....,,.,4..,..”,,,..,.,.,.,...:’’:’J,‘,’’,,.!,,..,.,,.,.!,.,,,..,,,“:.,+.l.,,.,...,,,.,,,,,,,,,,.~.---..-,’:~-..,.‘,,,,... ...........,.$,,,.$,,..,.,:,.,...,,,,,,.,,,..,,

is one deficit. Thereis no medicalschool. Jefferson

MedicalSchoolhas an ongoingprogramwithWilmington.

Wilmingtonhas fourhospitalsthathave cometogetherin an

associatedgroup

situa~ionthere,

withdifferen%managementand an improved

good~rainingprogramsfor someprofessionals

bu% theydon’thavethe physicianin the Statetraining.

So whentheyseparate?theyare goingto be in a littlebit

of a difficultpositionwith a medicalschoolrelationship.

That is reallyminorcomparedto the proposalin whic

theyestablishtheHealthAuthority~Inc.tunderthe State

@vernmentof Delaware.~d it is the granteeagencyof

w. Thisis wherewe havegot to sayno.
“’-’~.,.,..,,,..............’,<..,”,,,,;.,...>,,.-,,..,, ,,...........................,,......................................,’,,..~,

NOW, if theycan set up,.aq:ranteeag@ncYad,..,.,,.,.,,...!.,..,,,,.,,,.’.,.,.,.,.’,,.,.,.....,,,.,.!.,,.,!,.,:.,:,.,.,.,,,.,..,.,,,,...............,,, .............’””” ,..,,,.,,..<.,,,r.,...ti...,.,..:.....
separate-- it shouldbe incorporated?and it shouldrepresent,,,.,,,...”’‘“ ... ,,...........
the s- kindof communitydecision-makerswe needon any of

ourprograms.
‘,,,.4.,,.,,..,, .’,

MRS.Ws: Thatpartcertainlyshouldn’tbe difficul
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to do, I wouldnltthink.

DR. ~NNON: Well~in the correspondence~Mrs.Marsj

the Governoraskedhis a~torney,the StateAttorney?to

interpretthe statutes.And he was informedMat if they

set up, theyparticipatedin settingup this?tihattheywould

haveto be underthe Commissionerof Healthof the Statein

thatarmof the department.

DR. MARGULIES:Theyalsogotbobby-trappeda little

bit,Bland,becausetheycamein withthe intentionof having,. ...,.........,, ,,.,:,...,.,.,.,’,,,..-,’,,<’.~’,”,..,’.’..,.......,.”,,.,.....,“,’.,......!’.
a regionalmedicalprogramwhichwouldhavetieswithCHPr,...,,.,.,... .,. :,.. ., .,,,,, ,,,.,.,,.,,.,.,,...,.,.,,
but whichwouldin factmeetyourrequirements.And having, ..

donetihatttheywere

when theycamehere.

,.’,,. . . . .,,

givenmore advicethantieyaskedfor

~d thiswas in thedirectionof

developinga StateHealthAuthority.And whattheyhavebeen

tryingto do is respondto a varietyof directions.

The advicewhichyou have fistgiven,if the

Councilagrees

difficulty.

DR.

with it, I thinktheycan respondto withno

MILLI~: Is thata motion?

DR. CANNON: Yes,thatis a motion.
.....:’.,, .’‘..,?,,..,,.,;.;‘l..:.,,.,.,.:;,.,,.:,,,:,,,,P,,.,,,,,,,,,.

DR, MILLIW: Secondthemotion.

DR. PAHL: Furtherdiscussion?Mrs.Silsbee?

MRS.SILSBEE: Is it prematureto ask foxa

fwding recommendationas requested?

DR. CANNON: I movethe funding,a.q.,,,,q,e,questedon the.,,,,,-’.,,,,..,,,,,,.,,,’.,.,,,.-.,,~,,., “,’”,.,....,,.,,.,,..,,.,,.~>,.,,,4”,,,.,,.,,,,......,.”.,,.,,-,,’. .,,,..,,,,,,.,.,..,,.................. ..........,.,.,’...
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coAtiAgencythisotherthingis done.,“,,,..,.,,,..,,.,.,,,,..,,,,,”,’,
,...., ~~•‘“” ‘“”’ ‘“’.........

DR.

DR.

,,e,,,,,,,,..,,,,.,,,,,,.” ..--.,
,,,. ,., , ,,, ., .,,. ,.,,. . . ,,. ,,. . .,. ,., . . . . . , ,,, .

MARGULIES: Whatis the levelrequested?

PAHL: I thiAkwhatMrs.Silsbeeis perhaps
,,.

askingis whetherthe CouAcilwishesto movetihatthe funding
,,.,,..,..,., , ., ,..,,.,,,.,,,,,, ,,.’-’,,,,’,.,:,.,,.:.,.:..,,,:.,..,.1...,’“’’,>.,.’.-...’.,.,

be approvedas requestedor whetherstaffbe giventhe
.,..,,,,,...,’i.,...,,-:,.. .’ ,, >,,.,.,,,.,,:,,

opportunityto Aegotiatewithinthatlevelwhatevermay be

appropriate.

DR.MILLI~: The firsttwo are mutuallyexclusive.

The fundiAgas requested1s to thisgrantee. We canltdo that

DR. CANNON: We can’tfwd it untiltheyestablish
/.--”--’-’~--,,,,................... ,,,.,.”..,.,.,,,.,,,,,.,,,,..,..!..’,$,...,.’.,~’,.,,.,,,,.,,..

an agenq’to acceptthe grant,but if theydo establishthe
............... ,,,’’-..’’,’’’’:”,’’)’’,.’’’’.’’’’”’’”’”,’“’~’’.,’’’.,.’,.,j+”..”.j+”..!...... .’.!,:,-”’’,””“’””’’’:’”’’’’’,’’‘>,”‘-,.-~-,,,,.., ...,...’...,,,..,,,,.....

agencythatmeetsthe requirements,I movethe fundingbe ;pi
,.,.,..:.,,,,,,,.,.,,..,,,,,,.,.,,.........,,’,,..,:’....,..~,,,:,,;;..,..,.,.,?;,.,,,.,,,,.,..,,,,,,,,,.,,,..,,,.,“,,,X...>$.,-..,..,...,,,,..,... ... .......,,,~~....’,-““ ,..,.

$3897050or less.
;.,,,,...,.............. ,,,,.,,:....;!’,~~

DR. PAHL: Basedon negotiationby staff?,,.,.........,.,.,,,,’,,,.,,,.,,,.,,..’.>,.. .,,,,.,,,,.,,.,,..:.,.,,.,..,,,,:.,.”.,<,...,,’,’ .,
DR. ~NON: Thatgivesyou the opportunityof

negotiatinganyway you wantto up to thatamount.

DR. MI~IM: Second,
.... ........,,,,.,,,,,...,..,.,,..,,.,,,,:,.,.,,,,,,,,,.’
DR. PAHL: Is thereaAy furtherdiscussion?

(Noresponse.)

If not,all in favorof the motionpleasesay,“Aye.
......

(Chorusof ayes.]

DR. MARGULIES:-t me ask a question.Was thatair,..,,,,,.<+,,.,.:..,,,.,,.,:..<,,,,,,,,.:,,.,..,,,,

specificallyfor planning?Thatis impliedin the motionthat.........................,,....,,:.,,,,,.,,=, ,..,..,,..,4,,,,,.,$,.l,.!,,;,.,!,,,,,,”,.,,.,,,.,,!,\.:.,,.,,,,,,,,..,..,..........,,.!<.:...,“,.,,:,.,,,,.,.,=.,.,,,,,.,.,..,,,..,,,,..,,,,,..,..,,.,:..,,..,..,,:,,,.,,,”:,,.,,.,,......,-~:,.,.,J’,’
is for @arming? ~cause this..,,.,..”.,.,........,, .....L.,,....:,......:,..,’...,.

DR. PAHL: Opposed.

is a Aew RMP.,,.,,,,,,,., .,.!..’...,..:,,,,
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(Noresponse.)

Motion-$~,S-ca,rr,l,e.d,S
* .--.—...

Now,we may cometo

Northlands. Wd we willhave
.~.~.!..~,,,-..,,’,”.‘..,....,,,,:.,,,,.

the lastapplication,thatof

to askDr. Millikanto step
,..,.,..,,,,,,...,:.~.,,,.,..,.,,“.

out of the roomwhileDr. KomaroffaS principal reviewer,.,.,.,,.,,,,,.,..,.. ......-.. ,~,.,,,:...,.,.,.,,,,,... ..,.,,,.,.,,.,.,..,.,..,...

and W. Torbertfromour staffpresentthematerialto Council

(Dr.Millikanwithdrewfromthe room.)
,,.,.,.,.,,,,,.,...,,...,,,.. .,‘,

The reviewcommitteegavethisa ratingof 317.

DR. KO~ROFF: NorthlandsWP was approvedfor

triennialstatuslasty@ar. The reasonthatit comesbefore

us todayis a changein operationalstrategythatthe staff

assistancereview

Shortly

statuslastyear,

panelwantedus to consider.

afterwe approvedthe regionfor triennial

theywiththe ~G had a

at thattimewhilenot changingthe goals

developa new operationalstrategy.mat

is veryinteresting.

meetingand decided

and objectivesto

theydid, I think

The WG supportedby the corestaffdescribed29

fairlyspecifichighpriorityactivitiesthattheywanted

theirRMP to get into. Theythenwiselyinvitedgroupsfrom

agenciesaroundthe regionto submitcontractapplications to

do thesejobswiththe onlyrulesbeingthattheybe one

yearcontractswitha ceilingof $25,000. Theyreceived

fairlypromptly68 applicationsto do these29 jobsand

acceptedand ranked43 of them.
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The contractsreallydifferveryIititlefromwhat

we havetraditionallydoneas operationalprojectis.Their

fundsare disbursedsimilarlyto affiliatedinstitutions.

Theyare all reviewedand approvedby the advisorygroup,and

theywillallbe monitoredby the core staffand advisory

groupsubcommitteesjustas operationalprojectswouldbe.

-ng thisgroupof 43 acceptedprojects?thereis

a mixtureof traditionalactivitieslikecoronarycareunit~

nursetraining,circuitriding,continuingeducation,and

somemoreprogressiveactivitiessuchas planningforarea

healtheducationalcenters,trainingof ~DE~ ad nurse

practitionersand severalmediealauditprograms?mostof

whichfocuson theuse of tiheproblem~rientedrecord.

Furthermore,these43

widelyaroundthe region.

I thinkthe strengths

contractsare letito groups

of thisapproachare the

interest,imaginationand involvementof peopleoutsidethe

~G and corestaff,thatthe WG has gonethroughthe difficul

but rewardingexerciseof identifyingquitespecificpriority

tasks,and theyarguedin advanceandhavebeenprovenright

by settingthe kindof fundingceilingthattieydid on each

contract,theywouldencouragenon-~ dollarsto be committed

by the participatingagencies.-d in fact,over $300,000

havebeencommittedby

a taskwith$25,000of

outsideagencieswho wantto pursue

RMP money.
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66 1 Theweaknessesof &he approach?I thi~~ areverY I
2 few. Therewas someconcernexpressedby stafftha~there I

● 3 wouldbe difficultymonitoringand evaluating43 projects.

4 That doesn’tconcern mer firstof all,because&he funding

5 levelwe recommendwillreducethe numberof projectsthey
I

6/ can get goingto 25, roughly.
I

71 ~d, secondly,we havehad a managementassessment I
8 visittherewhichindicatestheyhavegot a verygoodcore

9 ~ staff. I
10 Therehas beensomeconce~ alsothatthe region’s

11 proposalto seekalternativesourcesof fundingonlythree

12 ~ mnths beforethe end of eachof theseannualcontracts
I

13 ~ mightnot be earlyenoughand t~~aktieY~hO~~dbeginto
J

14 i thifi that issueoverearli@r. Md I supportthatconcern. i
I

15 i S’oI wouldrecommendthatCounciladhereagainthis--’’’’---,”-.,..-...,-.-.,ma,,.,qA,,,,k,..J..,.,,,.,,,,,,..,.,.,,,,,,.,,.,::...,.5...,,,..,,,,,,,.,..,,.,.,,,,.,,,.,,,..!..,,.<..,,.,,,,,,..,,,.,.,~,,,,:,..,,.......,.,,,.-,,..!:.,..,.,,.,.... ,,<.,,,,,,.,,,.,,,,,.:.,,,,:WW,,.,

161 yearto its recommendedlevellastyearof $~05~milliono
,,,,..,,,.’.,:.,:...,.,-,,.,,.,.,, ....,,,,,,,,,,,,,,,,..!-,.,,..,,,,..,!,:,.....,,,..........,,.,,’.:.,>,,.,,,,,,.,.,,,.,,,:.<,..,,..,,,?,,,,... ,,,.,4,,,,,,,,..;,,,,,,.,...,:.:,,...,,.,.,,.,’.,,,,.,,.-.1.>.,....~i’,.,..’~:.:..........:,.,.........:.,.,.--..6”-,,’

17~ Thiswouldallowfora raiseof approximately$400?000from
I

18 ~
the currentoperating level- And thisis lessthan,Ilowever,

j
1

~91 the regionhas requested. I, I
!

**

2oj
me reviewcommitteeand the staffanniversaryrevie,,,,,,!,.,,..!,.>:!.,!,:,.1..,.

t
-,~,‘....,,,,:,?..,-),.’,!,.,,.,.,,,,,.,,.,,,.,.,,,..,.,,,,,,.{,....,.,,.,,,,,,.,.,:.-..<w.ti~,!..........,,.”,:.W,.,,,,,,,..,,,,+,,,,,.,,,4,.,,,.,,,.,,,.’.,,...,.,.,’.,.!.!.,,,.,1....

I panelrecommended$1.45millionwhichconfusq,~,,:,rner:,.,,,,,X se?
21\ ,..,..,s:,l!::.,,.,.,,,,,,,....‘.:’:,,f,.,,.’,~:‘,’~..,.,.-,............,,.,.,>,, .....,.:..,,,,.-~..,4,.,..,,,...,.,”,,,,,,.:,,,,;,,,..J..,,...
221, that mor~a~a n”:’’lridlcationtothe directorastohowmuti
II1’

23
mightwiselybe allocated,but I thinkwe shouldstickto our

24
ceilingwithinwhichfundscanbe allocatedof $3.51million.

.ce- FederalReporters,Inc.

25
Thereis a kidneydiseaseproposalthatX didntt-......--,.-’-,---..............,“.”.,..,,.,...,,.”,.,,..,,.y>t,,,zJ,”,,m-,,u,.M-,,,,,,maw.,.,,,m,”,,.,.,.,,,.,..,4-,.,-m..:...,.,,,,...,,.,,.-,”.-,---.-.,..-------.-”-----—---
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have in my packet,and I donttknowwhetherwe are supposed
~-.-a,L,,,,,,,,,-....,,,”,4.,......
to acton it. It has beenseenby the ad hoc renalpanel

.,.,>.,.,...?...,,,,,.,,,.’.”,‘,,<”,..,,,.,.,
and reviewcommitteeandbeendisapprovedunanimouslyby

L..,,-....--,,.,....,.,.,.,,,,,,..,,,!....,.,..,:,,,,,,,“,,~,,,,,,,,,.,,,,::,,,..,,-’.....
bothof them. And what actionis requiredon k~~t”--

MR. C-LISS: Noneto my knowledge.
.................,.:,,.....,..,“...,.,,..,,”,.,,,,,,,,,,,,,,,,,,,..,.,,,.,,,.,4,.,.,.,..

DRs KOMAROFF:Arewe supposedto officially

dissentto its approval?I justhaven’treadthe proposals.

DR. P-: No. Underour guidelines?onlycertain,,,,,,,,,,,.,,.,,,,...,.,.,,,,...,,:.,,>..”,!,,,.,,,..>,7,,,”.,,,.:..,,...,,-~,-~J.,‘,.~,..,.,,.,,,,,,,,,.,,.”,.,.,.,,,,,>,,,,,,,,,,,.,.,,..,,,,,...........,~,,,,....,.,..,.~.,.,,,,.......................,-..,...

specificactionshaveto be broughtbeforeyou withinthe.........,.,...>,.,.,,.,.,,.,,.,,,,,..,,.,.,,,,.,,.,.,,,,,,,.............., .’...-,,.”.’..,..-............,.,.,,,.,,..,.,.,,..,,.....,.,,.. .......,,.. ,.,”,,.,...................,.
‘triennialperiod. If therewere concernby the review... ........,.........,,,.>..,.,.,,,,,..............,..’.’. ,,.,.,,,,,..!,,!,..,.,.,5!.....,,M:’.*,,..:p,..,..:,,,,,,.,,,...‘,.,..,.,.,,..,,,.,!,,,,,:,,,.,,,,.,,,,,.,,,,,,,,,,..,,.’.’,..,’]
committeeor staffaboutthe,kidneyproposal,we wouldbring,.,.,,,,..,,,.:,..,,,....,:..,,.,.,....,,.,..,,..,,...:,.,,,......-...,...... ...‘,.,,.:..“ ,.,!.,,,’.,.,.~,..,,,,,.,,,,,,,,,...,.,.,,:,..,.,.,,,,,,:,,,,,,,:.,.,..,,.,,,.,...........,,,..
thisto YOU*>.....-,,......,.,...,.,.,..

DR. KO@OFF: O.K*

In summary,I &hi* thisis an interestingoperation?

strategy.I am not as concernedas others havebeen aboutit.

In fact,I am excitedby it,and I recomendwe keepour
,,,,,,.,,:,,:.,.,,,,.!,..!,.,,.,..-.+,,”,”,,.,,”,,.,,,,,,“4,”.,.,,:.,.,,,.,.,,.,,,,4,,,.,,...,,,:,.,,4,.,.,,,,,,,,.,.,,,,.,...,>.,,,.,,.,.,,r,,,,..,,...

previousrecommendationsas a fundinglevel.

DR. MARGULIES: Is thata motion?
%,,,-,,,,..,.,,,.:,,,.r...:,7,...,,,,‘,.;:.’I,..C::,,,,:,,,,,.,;.f:i

DR. KOMAROFF:Yes...5..,,,...:,:..,’.

DR. ROTH: Second.,,,,,,,.,,,,,,?,..,,f~.,~:.f,.,,.....,-..............‘..:.

DR. PML: Is thereCouncildiscussion?

Bill,do you haveanythingto add?

please

MR. TO~ERT: Nothingfurther.

DR, PWL: If not,all in favorof the motion

sayt ‘Aye.n

1
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(Chorusof ayes.)

Opposed?

(Nor@SpOnSe.)

Motionis carried.And thatcompletesactionon, ,,,,....,..,,,,‘,,, !.:‘ .,.....,,,,.,,,,,,,,,,.,,.,,,,.,,.,,.:,, , ...’’” ‘;”” .,....,.,,.,,,,... .,,,.,,,....,..’ ,.,.

the applications.
.............

DoesCouncilhaveany furtherbusinessit wishes

to transactat thistime?

(Noresponse.)

Harold.

DR. MARGULIES:If thereis nothingfurther,I want

to thankyou again’for.the’hardworkof thosein attendance.

And we

June,

willbe workingwithyou betweennow andJuneand in

Thankyou.

DR. PWL: The meetingis adjourned.Thankyou.

(Mereupon,at 12 o’clocknoon,the meeting

adjourned.)


